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According to § 7 (2) in conjunction with § 10 (1) in conjunction with § 10 (2) of the “Special 

Conditions for awarding the FIBAA Quality Seal for Programmes”, the study programme is 

accredited with one condition. 
 
Period of Accreditation: 1 January 2016 and finishing at the end of the summer term 2023 
 
Condition: 

The HEI presents a legally binding study and exam regulation. (see Chapter 3.2) 

 

Proof of meeting this condition is to be supplied by November 26th 2016. 
 

The condition is fulfilled. 
FIBAA Accreditation and Certification Committee on November 26th, 2021. 

 
The FIBAA Quality Seal is awarded. 
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Higher Education Institution (HEI): 
European School of Management and Technology 
(ESMT), Berlin 
  

Master study programme: 
Executive Master of Business Administration  

 

Qualification awarded on completion: 
EMBA 

  



General Information on the study programme 
 

Brief description of the study programme: 
The Executive Master of Business Administration program is a generalist business degree 

programme with a focus on issues of responsible leadership, entrepreneurship, and 

innovation. Furthermore, it is a generalist business degree, and contains a blend of technical 

and personal development education. General knowledge and skills as decision making, 

negotiations, presentation skills, written communications, and giving and receiving feedback 

are covered.  

 

Type of study programme: 
Master programme 

 

Projected study time and number of ECTS points assigned to the study programme: 
18 months, 60 CP 

 

Mode of study: 
part-time 
 

Didactic approach: 
Study programme with obligatory class attendance  
 

Double/Joint Degree programme: 
no 

 

Scope (planned number of parallel classes) and enrolment capacity:  
1 entering class per year, capacity of up to 65 students per cohort 

 

Programme cycle starts in: 
October 

 

Initial start of the programme: 
October 2007 

 

Type of accreditation: 
Re-accreditation 

 

last accreditation period: 
15 April 2010 – 31 December 2015 
  



Procedure 
A contract for the re-accreditation of the Executive Master of Business Administration was 

made between FIBAA and European School of Management and Technology on April 1st 

2015. On September 17th 2015, the HEI submitted a self-evaluation report, which included a 

detailed description of the programme and further documents in order to prove that the 

criteria for programme accreditation were met. 

At the same time, FIBAA appointed a review panel. The HEI agreed with the chosen experts. 

The panel consisted of: 

Prof. Dr. Christoph Börner  
Heinrich-Heine-Universität Düsseldorf  
Professor für BWL, insbes. Finanzdienstleistungen 
 
Prof. Dr. Robert Pichler MBA  
Fachhochschule Wiener Neustadt  
Studiengangsleiter Business Consultancy International (B.A./M.A.)  
 
Dipl.-Psych. Elmar Lammerskitten  
GETRAG International GmbH  
Senior Manager Culture, Performance & Development  
 
Stefanie Henriette Fecher  
Universität Erlangen-Nürnberg  
Personalentwicklung (M.A.)  

 

 

FIBAA project manager: 

Dr. Peter Hesse 

 

 

The assessment is based on the self-evaluation report, amended by further documents, 

requested by the panel, and a site visit. The site visit took place on December 11th-12th 2015 

at the HEI’s premises in Berlin. The same cluster included an appraisal of Master in 

Management (M. Sc.). On end of the on-site visit the panel gave a short feedback on its first 

impressions to representatives of the HEI. 
 

The assessment report based on this was delivered to the HEI for comment on February 9th 

2016. The statement on the report was given up on February 11th 2016, it has been taken 

into account in the report on hand. 
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Summary 

The Executive Master of Business Administration offered by the European School of 

Management and Technology (ESMT), Berlin fulfils with few exceptions the FIBAA quality 

requirements for master programmes and can be re-accredited by the Foundation for 

International Business Administration Accreditation (FIBAA) for seven years starting on 1 

January 2016 and finishing at the end of the summer term 2023 under conditions. The 

programme is in accordance with the national and the European Qualification Frameworks 

and the European Standards and Guidelines in their applicable version valid at the time of 

opening of the procedure, and with the Bologna declaration. This includes fulfilling the 

requirements set by the EQUAL MBA Guidelines.  

 
The panel members identified need for improvement regarding the professional experience 
in the admission process and the study and exam regulation. They recommend the 
accreditation on condition of meeting the following requirements:  
 

Condition 1: 

The HEI ensures by its Rules for Admission that students have normally more than seven 

years of postgraduate experience. (see Chapter 2) 

 

Condition 2: 

The HEI presents a legally binding study and exam regulation. (see Chapter 3.2) 

 

Proof of meeting this requirement/these requirements is to be supplied by 26 November 

2016.  
 

There are many criteria in which the programme exceeds the quality requirements:  

 International orientation of the study programme design (see Chapter 1.2), 

 Positioning of the study programme in the educational market (see Chapter 1.3), 

 Positioning of the study programme within the HEI's overall strategic concept (see 
Chapter 1.3), 

 Integration of theory and practice (see Chapter 3.1), 

 Ethical aspects (see Chapter 3.1), 

 Logic and plausibility of the didactical concept (see Chapter 3.3), 

 Course materials (see Chapter 3.3), 

 International contents and intercultural aspects (see Chapter 3.4), 

 Internationality of the student body (see Chapter 3.4), 

 Multidisciplinary competences and skills (see Chapter 3.5), 

 Academic qualification of faculty (see Chapter 4.1), 

 Student support by the faculty (see Chapter 4.1), 

 Programme Director (see Chapter 4.2), 

 Process organisation and administrative support for students and faculty (see 
Chapter 4.2), 

 Cooperation with business enterprises and other organisations (see Chapter 4.3), 

 Quantity, quality, media and IT equipment of teaching and group rooms (see Chapter 
4.4), 

 Programme description (see Chapter 5.3), 

 Information on activities during the academic year (see Chapter 5.3), 
 

This criterion is rated excellent: 

 Internationality of faculty (see Chapter 3.4), 
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For the overall assessment of the programme, please refer to the quality profile at the end of 
this report. 
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Information 

Information on the Institution  
 

In 2002, a group of 25 major global corporations and associations of employers made a 

decision to create a world-class international business school with global reach and a 

distinctly European profile. This School would combine rigorous research with practical 

relevance for the sake of the economy and society as a whole and it would be designed to 

provide a European management perspective to issues of global business. From the 

founders’ perspective, the School was expected to create a counterweight to the migration of 

the best academic and executive talent from Germany. The School was to be based in Berlin 

and would be funded based on a substantial financial endowment from the founding 

companies. This decision led to the establishment of ESMT European School of 

Management and Technology in late 2002. 

ESMT develops entrepreneurial leaders who think globally, act responsibly and respect the 

individual. With a heritage rooted in European values and the potential of technology, ESMT 

develops and imparts new knowledge to foster sustainable economic growth.  

ESMT’s mission, across all its activities in research, teaching and services, is to focus on the 

responsible leader. The outcome of all academic activities of the School should have an 

impact on those who have studied, or researched, or simply worked within ESMT to become 

responsible leaders. The School currently offers two degree programmes: a full-time MBA, 

an Executive MBA and a Master in Management (M.Sc.), as well as a significant portfolio of 

executive education programmes. 

 
Further development of the programme, implementation of 
recommendations from previous accreditation  
 

The peer review team recommended the accreditation in 2009 with two conditions. The 

ESMT fulfilled the conditions within the period given by the FIBAA. The accreditation is valid 

until December 31st 2015. 

 
The HEI reacted on the recommendations made by the panel as follows:  
 
The reviewers recommended to take legal aspects more systematically into account. 
The HEI explains that participants are experienced managers. Therefore, they are typically 
familiar with legal aspects of their businesses. Thus, ESMT came to the conclusion that the 
continuous curricular development efforts should be focused on legal aspects only in a broad 
sense, particularly with respect to compliance and governance (as opposed to, for example, 
commercial law). The course on Managing Business Integrity is the result of such effort 
 
The peers recommend that there also should be ways for students to gain missing credits (in 
order to reach a total of 300 credits) in order to open the Executive MBA programme for 
students without a special qualification and aptitude. 
The HEI revised the Rules for Admission. It now states: Applicants with an academic degree 
bearing less than 240 CPs are given the option to either seek recognition of missing credit 
points up to a maximum of 60 CPs through the Admissions and Examinations Committee or 
to acquire additional CPs prior to the commencement of their studies. 
 
The peers recommend accrediting that the HEI takes into account the new resolution of the 
Standing Conference of the State Ministers of Education and the Arts from February 4th, 
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2010, which regulates that one module should amount 5 credits. Moreover, some elements 
of the exams should integratively cover more than one purpose. 
The ESMT has already structured the EMBA curriculum into modules that carry a weight 
of at least 5 credits, as shown in the course list and the module descriptors.  
 
Regarding the development of the programme, the HEI gives the following data:  
 

 

 
 

 

Appraisal 
 

The overall development of the programme can be considered positive. The number of 

applicants varies but demonstrates a steady demand for the programme. The number of 

enrolments is fluctuating, but keeps a quite consistent average. The panel is pleased to note 

the steadily high rate of female students. Worthy of note is also the remarkably high rate of 

foreign students that is always more than 50 percent. Not only does the HEI live up with its 

own claim of being internationally oriented but also demonstrates the attractiveness of the 

programme for international students. With a fluctuating quote of graduates between 92 and 

100 percent, the success rate is high.  
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Programme Description and Appraisal in Detail 

1. Objectives 

1.1 Objectives of the study programme (Asterisk-Criterion) 

The main objective of the Executive MBA programme is to educate leaders who are 
managerially professional, entrepreneurial, responsible, globally-minded and culturally-
grounded. The central learning objectives are that graduates show proficiency in major 
business functions in global environments, display critical thinking and analytical ability for 
creativity, demonstrate leadership skills and communicate effectively, appreciate and 
demonstrate corporate social responsibility in their business. The programme enables 
participants to approach their duties in various professions systematically, scientifically 
based, responsibly and well-considered. 
 
The programme offered has a general management perspective. It covers all fields of 
management, from leadership development, finance, marketing, operations, human resource 
management to strategy and many others. It aims to produce graduates with a potential to 
become “general managers”. 
ESMT offers, according to its own statement, the Executive MBA programme to those who 
want to be ready to meet the needs of their organization and aspire to take charge. As a 
degree programme in general management that combines academic rigor with a focus on 
managerial action and leadership values, the Executive MBA contributes – according to 
HEI’s statement - significantly to the advancement of an executive career. The HEI Executive 
MBA is particularly application-oriented, as stated by the HEI. Its goal is to provide practical 
skills and abilities to address tomorrow’s managerial challenges in organizations anywhere in 
the world. Students are trained to become integrative leaders. 
 
Competence goals are: 

 The ability to work across departmental silos (cross-functional approach). 

 The ability and the willingness to manage change & innovation (entrepreneurial 
approach). 

 The ability to address the expectations of all stakeholders (holistic approach). 
 
The cross-functional approach requires that the participants develop a thorough 
understanding of each field of management (accounting/finance, marketing, HR, R&D, etc.), 
but also of the necessary interaction between them. This is emphasised through numerous 
exercises and simulations where participants work in groups to solve cross-functional issues. 
The entrepreneurial approach implies that the participants are prepared to take responsibility 
for business initiatives (business creation, development, or transformation). Understanding 
the business environment and anticipating the changes at all levels, including the global 
context, is a necessary capability that the students are developing. From ESMT’s point of 
view, business leaders today must balance the distribution of benefits across all stakeholders 
if they are to establish a sustainable competitive advantage. This imperative is quite 
consistent with the values of European tradition that ESMT wishes to promote. Through 
numerous exercises, assignments and simulations the participants are confronted with the 
complexity of business situations with multiple stakeholders who sometimes have diverse 
expectations. All the participants have professional experience prior to joining the Executive 
MBA programmes, which makes it possible to mobilize the collective knowledge of the class 
and confront the participants’ perspectives on these matters (functional, entrepreneurial and 
stakeholder-related). The Executive MBA programme builds on these capabilities as they 
provide the participants with substantive knowledge, experiential skills, behavioural guidance 
and a broad understanding in complex situations.  
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Appraisal:  
 
The HEI defines the qualification objectives of the programme EMBA. They are convincingly 
presented and in relation to the target group of professionals who are leaders in  major 
business functions. Social aspects of the discipline are considered as a whole. Also, the 
requirements of academic abilities are fulfilled in the view of the panel. The intended subject-
specific and extra-curricular qualification objectives and skills ensure a comprehensive 
employability in accordance with the targeted professional field. In addition, the training of 
social skills promotes clearly the development of an individual student’s personality. 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

1.1* Objectives of the study programme 
(Asterisk Criterion) 

  X   

 

 

1.2 International orientation of the study programme design (Asterisk 
Criterion) 

ESMT strives to be a leading international research-driven business school for responsible 
management. In 2015 the level of international participants of the Executive MBA stands at 
55 percent. Members of ESMT's faculty enjoy a wide variety of international, academic and 
professional backgrounds. In 2015 80 percent of ESMT's permanent faculty are from outside 
Germany. 
 
It is part of the strategy of ESMT to enable students to work as executive managers all over 
the world. Therefore, the EMBA curriculum aims to promote internationality as each module 
is tackled from an international dimension. The learning material used in the Executive MBA 
is international. The faculty is expected to present case studies from different national 
settings. These national settings are not limited to Europe, but also include other regions to 
ensure that participants learn about conducting business operations in other national 
contexts. Roughly 30 percent of all case studies deal with Europe, 30 percent with North 
America and the rest deals with Asia, MENA or worldwide issues. Besides, discussing these 
case studies in an international study group adds to the inter-cultural dimension of the 
learning experience.  
 
It is the overall objective that all students have exposure to international business and work 
experience in an international environment. This is highly valued by all as a source of 
learning. English is an official language in communication between the ESMT staff (faculty, 
programme managers, IT-Support, Information Center, and other support services) and the 
students, supporting that graduates can work internationally.  
 

Appraisal:  
 
One focus of the programme at hand is to enable the students to work and to communicate 
in an international context and to competently handle international tasks. Curricular contents 
as case studies, the international origin of the academic staff and the student group comply 
with these objectives. The international focus is clearly shown in terms of contents as well as 
skills as the programme clearly considers it relevant to become an international management 
expert. As these international objectives have an embossing effect on the programme the 
concept is to be judged above average.  
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

1.2* International orientation of the study 
programme design (Asterisk Criterion) 

 X    

 

 

1.3 Positioning of the study programme 

It is a central objective of the HEI to compete with top European EMBA programmes. The 
brand development strategy of ESMT is the basis for an actual rapid growth of student 
numbers. The HEI’s competitive set is moving upward each year.  
 
The HEI has identified competing institutions and their programmes which take place in 
Germany, Spain, the UK, Switzerland or worldwide. In terms of a specific profile ESMT has 
positioned the programme as an internationally-oriented general management and 
leadership EMBA with a specific focus on the management of technology and innovation, 
responsible leadership and personal development through constant coaching. The school 
positions its programme as an excellent option for those in industry, technology, consulting or 
entrepreneurial ventures looking for an international experience in Germany. For larger 
companies, the HEI especially targets mid-level managers. For smaller companies, it 
concentrates mainly on business owners. Furthermore, ESMT aims to have participants from 
Non-Governmental Organizations and the social sector. The HEI therefore engages in 
specific fundraising activities to make this happen. Taking such a proactive positioning does 
mean that the school does not attract as many candidates from certain areas as, for example 
from banking and finance but rather from the public and nongovernmental sector and 
therefore distinguishes itself from its competitors. 

 
As the EMBA programme is a modular, part-time programme, all participants are working 
while participating in the programme. The percentage of EMBA candidates working for ESMT 
founding companies has dropped from 95 percent in the class of 2007-2009 to just over 60 
percent in the class of 2014-2016, and the school fully expects the growth in the B2C market 
to continue as brand recognition improves through age, exposure, marketing activity, and 
rankings. The EMBA is positioned as a mid-career Executive Transition Program for midlevel 
managers looking to make the transition to senior management in the years immediately 
after their programme. 
 
The current strategy of ESMT is driven by its mission of developing entrepreneurial leaders 
with a focus on innovation and technology and a concentration on European values, while at 
the same time producing high-quality international research. It is based around developing 
faculty capabilities to position the school among the very top international business schools 
and continuing to support and improve the flagship programmes of the school. Since the 
beginning, the focus of the EMBA programme of ESMT has been on general management 
and leadership, management of innovation and technology, and global sustainable business 
— the core elements of school’s mission. 
 

Moreover, the future aim of the HEI is to move towards a more balanced portfolio with a 
target to increase degree programme revenues. By increasing the size of existing 
programmes moderately, the school can concentrate on improving selectivity, and launch 
new niche programmes to serve relevant markets at the intersection of management, 
entrepreneurship and technology. This strategy allows degree programmes to build scale 
while improving the quality of participants and graduates. The ongoing strategy is one of 
moderate growth for existing programmes as the EMBA and to prepare the launch of new 
degree programmes to capitalize on international partnerships. 

In addition to regular management reviews and presentations of plans to governance boards, 
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there are a number of periodic internal and external review processes that provide evidence 
as to the progress that is being made toward achieving strategic objectives.  

 

Appraisal:  
 
The reasons given for the positioning in the educational market of this study programme are 
plausible. Moreover, ESMT has examined the educational market. By monitoring competing 
institutions and their programmes the HEI has developed a study concept which considerably 
distinguishes the EMBA from other similar formats. By examining the educational market and 
identifying and analysing competitors, ESMT developed and established its own unique 
profile, which has proved its effectiveness. 
 
The arguments in support of the further career of graduates on the basis of the stated 
qualification objectives and participants’ interests and characteristics are convincingly 
presented. The future fields of employment for graduates are plausibly set forth. 
 
The study programme is part of the university’s overall strategic concept and its qualification 
goals correspond to a high extend. The HEI has a strategic concept which is specifically 
focused. The study programme’s qualification goals correspond to the central objectives of 
the HEI’s strategical orientation and measurements. They are frequently developed and are 
sustainably implemented. 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

1.3 Positioning of the study programme      

1.3.1 Positioning of the study programme in 
the educational market 

 X    

1.3.2 Positioning of the study programme on 
the job market for graduates 
(„Employability“) 

  X   

1.3.3 Positioning of the study programme 
within the HEI's overall strategic concept 

 X    

 

2. Admission 

As it is laid down in § 2 of the EMBA Rules for Admission applicants have to fulfil the 

following admission requirements:  

They need at least a Bachelor’s degree, or equivalent. Applicants with an academic degree 

bearing less than 240 CPs are given the option to either seek recognition of missing credit 

points up to a maximum of 60 CPs through EXMT’s Admission and Examinations Committee 

or to acquire additional CPs at the commencement of their studies. The rules of recognition 

governing the recognition of additional CPs are described in appendix 1 of the EMBA Rules 

for Admission.  

 

The respective procedure for the qualifying examination to be taken by professionally 

qualified candidates without a first academic degree is regulated by the Rules of the 

qualifying examination to be taken by professionals without a first academic degree. They 

are in line with § 10, number 9.6 of the Berliner Hochschulgesetz.  

 

In addition, further qualifications are necessary:  

- As a rule a relevant professional experience of 5-10 years, or in rare exceptions 3 

years at the very minimum, and considerable managerial experience supported by 

relevant references.  
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- ESMT expects a score of 100 points in the TOEFL or 7.0 in the IELTS. A proof of a 

strong command of the English language can be demonstrated in the admission 

interview. In case of  doubt an applicant might be asked to present a test such as 

TOEFL, IELTS, TOEIC or a similar one. 

- A proof of an above-average GMAT or GRE score. 

 

The further selection of candidates includes: 

- A successful interview, specifically emphasizing the applicant’s leadership potential, 

to be conducted with one of ESMT representatives appointed by the programme’s 

director. The interviewer evaluates the interview with regard to a guideline.  

Criteria for the evaluation are:  

o Professional expertise (basic understanding of economic and legal matters, 

entrepreneurial thinking, ability to lead small teams (national and 

international), computer literacy),  

o Social competence (sufficiently developed communication and negotiation 

skills, coaching and counselling skills, ability to work in a team and to deal 

with conflicts),  

o methodological expertise (goal-oriented and targeted presentation techniques, 

planning skills),  

o system competence (basic understanding of the organizational structure of 

business, ability for self-organization). 
- Motivation to succeed in MBA studies and a future managerial career as 

demonstrated in essays on given topics as well as by certificates of the professional 
experience, recommendation letters and references. They are evaluated on the basis 
of the criteria ESMT has defined regarding its future students.  
These are: International outlook, intercultural competence, teamwork skills, 
commitment to succeed in a challenging academic programme alongside the job, 
interest in sustainable business and a commitment to responsible management. 

 

The Admission and Examinations Committee takes a decision regarding admission after due 

consideration of all provided documentation and the interview. Due to § 6 of the Rules for 

Admission all applicants receive a written enrolment offer or a letter of refusal.  
 
With regard to counselling for prospective students the HEI has an admissions team of three 
professionals assisted by two students. The team is mandated to be a one-stop shop for 
applicants to all degree programmes with the following portfolio of services:  

- counselling on which study programme fits to CV profile (career development 
counselling)  

- easy online application system, where students can always view the status of their 
application  

- campus tours on offer every day on request, with pre-admissions personal consulting 
with the admissions team and/or program directors  

- webinars by programme directed to a global audience who are in the particular 
programme pipeline  

- open house (on campus events to invite prospective students)  
- class visits (every potential applicant is invited to visit a class of the relevant 

programme)  
- email (24 hour turnaround) and phone support (prompt answers to questions), infor-

mation on funding, scholarships, loans, alumni and networking events  
- visa support (including intervention via international embassy network)  
- support on issues relating to health insurance support for non-German students 
- registration at Bürgeramt: Each admitted student to a full-time programme has access 

to a pre-programme networking platform in which questions around moving to Berlin 
are addressed by current students and alumni. This is probably the most significant 
source of housing support that incoming students receive. 
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Appraisal:  
 
The admission requirements as presented are published by the HEI in the Rules of 
Admission. They are defined and comprehensible. The requirements of the Land Berlin are 
considered.  
 

The HEI defines a time-period of required professional experience. Certified proof of this 

experience must be shown at the time of the admission. The panel acknowledges that more 

than 90 percent of the programme’s students produced professional experience of more than 

10 years and a small minority only has professional experience of less than seven years and 

are admitted to the programme just because they were especially suitable, which was proved 

by other admission and selection criteria. Nevertheless, the panel criticises that the rule for 

applicants to present professional experience of 5-10 years, or in rare exceptions 3 years at 

the very minimum is not in line with the MBA Guidelines which state that normally more than 

seven years postgraduate experience should be presented for the admission to an 

Executives Master of Business Administration programme. 

 

Therefore, the panel recommends the accreditation under the following condition:  

The HEI ensures by its Rules for Admission that students have normally more than 

seven years of postgraduate experience. 

 

As students and administrative staff have confirmed during the on-site visit, personal 
dialogue between applicants and ESMT is provided by defined office hours as well as by 
telephone and via e-mail. The admission team reacts quickly, i.e. within 24 hours. Thus, the 
HEI is constantly available for prospective students and reacts quickly to incoming enquiries. 
The counselling options are based on the target group’s needs. As more than 50 percent of 
students are of foreign origin, the communication of the admission team via e-mail and 
telephone and the webinars, visa support and registration support for the Bürgeramt mirrors 
a flexible approach on the needs of applicants. 
 
The selection procedure is transparent and ensures that qualified students for the 
programme are admitted. By clearly defining a score of points in international common test 
formats, English language requirements and how to prove them are clear. Thus, the HEI 
ensures that the students enrolled are able to successfully complete the study programme as 
all courses are held in English. The admission procedure is described, explained in a logical 
and transparent manner, documented and accessible for applicants. The admission decision 
is based on transparent criteria and is communicated in writing. 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

2.1* Admission requirements (Asterisk 
Criterion) 

  X   

2.2 Counselling for prospective students   X   

2.3* Selection procedure (if relevant)   X   

2.4(*) Professional experience (if relevant; 
Asterisk Criterion for master 
programmes that require professional 
experience) 

   Condition  

2.5* Ensuring foreign language proficiency 
(Asterisk Criterion) 

  X   

2.6* Transparency and documentation of 
admission procedure and decision 
(Asterisk Criterion) 

  X   
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3. Contents, structure and didactical concept of the 
programme  

3.1 Contents 

The following table gives an overview of the programme’s contents:  
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The EMBA curriculum is structured in consecutive modules of larger study blocs that build 
upon each other. The curriculum is structured around the different dimensions of leadership: 

- The first module lays the foundations for managerial work in business context by 
introducing participants to general management, economic thinking, and the generic 
managerial skills of decision making by the use of scientific methods.  

- The second module supplies an overview of the functions of a business organization, 
as there are operations, marketing, accounting, management control, finance and 
financial management. 

- In the third module, the focus lies on people at work: individuals, their motivation and 
incentives, teams and entire organizations are subject of discussion in the course on 
organizational behaviour, complemented with human resource management, 
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leadership theories and practice in a course on managing and developing people. 
Another part of the module concentrates on strategy in the working context, both at 
the level of an individual business within its industry and the entire firm with several 
businesses in its fold. 

- The fourth module takes learning to an international context, both in terms of content 
and location, as it is delivered in the form of a “Global Week”, a uniquely designed 
learning module offered by several partners in the GNAM that is offered to students of 
participating schools at the same time. This module is continued later in the context of 
the IFS, essentially a course on strategic international management with taught 
sessions and field visits, where participants can engage in discussions with 
executives of local and foreign firms in the countries visited, hear from leaders in 
politics and NGOs, meet entrepreneurs, and in general can gain first-hand insights 
into global business and cross-cultural management. 

- The fifth module concentrates on the following wholesome and ethical themes: 
Sustainable business and responsible leadership. The module also contains a 
dedicated course on sustainability, with a focus on the triple bottom line: people, 
planet, profit. Finally, the module is rounded with two further courses, one on 
business ethics in general, the other on fraud and corruption. The latter serves as an 
introduction to other courses on the subject matter, available as electives. 

- An elective course portfolio makes up the sixth module, where participants are able to 
deepen their knowledge in the fields of technology management and innovation, 
managing business integrity etc. 

- The Master Thesis is the seventh module which bases on an integrated process of 
conducting applied fieldwork. Participants can define a topic worth to be investigated 
and can gain access to data, give a critical review of the pertinent literature, analysis 
as required by the nature of the thesis (e.g., quantitative or qualitative). 

 
Regarding the rationale of the programme’s degree and name of the study programme, the 
HEI informs that the EMBA is a generalist post-graduate degree programme for working 
professionals, covering all the fields of management, from accounting, to finance, marketing, 
operations, human resource management, strategy and many others. Its main goal is to 
develop graduates with a potential to become so-called general managers. Thus, its name 
and degree is that of an Executive Master of Business Administration. 
 
The teaching motto of the school is “theoria cum praxi”. Due to this aim, the general teaching 
and learning focus is on applicable, practical learning with a solid academic underpinning. 
Students have to apply concepts, frameworks and models throughout the programme to 
complement knowledge acquisition, in particular by using case studies, project work and 
business simulations: 

- Case studies are used to confront participants with business issues, for example to 
identify – supported by systematic questioning from the faculty – the concepts and 
frameworks, which are then presented by the faculty.  

- Integrative projects provide the application of theoretical skills in praxis as well. There 
are course-related assignments that invite a student to apply knowledge acquired 
from a variety of courses, such as the analysis of a strategic issue, itself formally a 
shared assignment between courses on business-level competitive strategy and 
corporate strategy, also requiring the use of learning in finance, organizational 
behaviour and leadership, management control, and even decision theory. 
Furthermore, the business simulation INTOPIA as an elective course builds on all the 
above mentioned as well as supply chain and risk management and offers an 
opportunity to enhance learning by for example negotiations, contracting etc.  

- The Applied Field Work element of the thesis research in the context of a practice 
project drives students to integrate skills learned during studying. It ensures that they 
combine the gained knowledge with their own experience. Moreover, a number of 
simulations spread over the entire programme train managerial skills in life-scenarios.  

 



Programme Description and Appraisal in Detail  
© FIBAA-Assessment Report Page 18 

The curriculum of the programme is interdisciplinary by its purpose as knowledge in service 
of managerial action cannot be from one discipline only. Thus, the curriculum has been 
designed with opportunity to develop interdisciplinary thinking. In “Organizational Behavior 
and Marketing” participants have to possibility to discuss complex case studies that invite 
them to consider information and experience drawn from different areas. Many of the 
courses, then, serve particularly the purpose of interdisciplinary integration, typically taking a 
cross-functional perspective or focusing on the entire business and its interface with the 
external environment. 

 
Ethical contents of the programme are rooted in its objective to take responsibility in 
sustainable business but also for society at large. Responsibility means to contribute to a 
bottom line that is in balance with the needs of customers, employees, and owners of the 
business, and beyond that, responsibility has an ethical and philosophical dimension as well. 
The HEI promotes the opinion that business is no separate system within society, but an 
integrated part of it. Thus, managers play an important role in society and have to take into 
account that they are accountable for larger elements beyond their day-to-day business. Due 
to this objective and concept, the HEI is specifically looking to develop a cadre of technology-
aware, responsible business leaders. Almost every course of the programme has a link to 
sustainability in the EMBA programme. Several courses offer insights into managing 
business integrity: Sustainable Business, Business Ethics, and Fraud and Corruption. They 
aim at increasing awareness of broader topics. Another two courses provide in-depth 
knowledge of systems, tools, and processes for those who wish to develop deeper 
knowledge in anti-fraud management and compliance. The compliance course presents 
future developments in the field of corporate governance and integrity while placing the 
subject into a broader societal and behavioural context. Although these courses provide 
special expertise, they are primarily designed with the practicing manager in mind.  
 
The EMBA programme is a general management programme in which scientific theories and 
models are linked to managerial practices. Several courses use readings from academic 
literature through which participants are first exposed to research methodologies. They also 
follow a course on data analysis; gaining hands-on familiarity with the most often used 
quantitative analytical methods of research inquiry. In the Master’s Thesis students are 
enabled to address a business or management issue of broader relevance and to review an 
area of management studies, to synthesize the main theories and models, and to discuss 
their applicability within and beyond the given context of practice. This is supported by 
various tools. Students are introduced to research methods early on in the EMBA program, 
e.g. with an introductory session early on in the programme where they learn a variety of 
different methodological approaches. Further sessions are dedicated to gain a firm 
understanding of various scientific methods. 
 
The HEI has a multi-channel assessment strategy which varies from course to course. 
Assessments include class participation, in-class quizzes, group assignments, individual 
assignments, simulation evaluations and written examinations. Most of the modules are 
examined by course and therefore by more than one assessment. The HEI explains that 
modules are in themselves interdisciplinary and that portfolio assessments are the only way 
to guarantee meaningful examinations. There is a special focus on take-home assignments. 
They are designed to accentuate contextualized and personalized tasks in contrast to a 
standardized working approach. In this approach, students are often required to work on 
assignments that they can directly relate to their own work. 

 
The students are also required to hand in a Master’s Thesis as part of their programme. In 
the Master’s Thesis students address a business or management issue of broader relevance 
and review an area of management studies, synthesize the main theories and models, and 
discuss their applicability within and beyond the given context of practice.  
The Master’s Thesis is evaluated on the following criteria:  

- value of the research question,  
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- quality of the research methodology,  
- quality of the analysis,  
- quality of the conclusion,  
- effectiveness of written communication,  
- compliance with formal requirements.  

 

Appraisal:  
 
The curriculum with its core subjects and the elective module very clearly reflects the 

qualification objectives. The modules in their contents are balanced, logically connected and 

oriented towards the learning outcomes which are intended. Moreover, the choice of 

electives enables the students to acquire additional competences and skills according to their 

individual interests and aims. The contents of the programme are in line with the EQUAL 

MBA Guidelines. The link between the learning outcome of the module and its contents is 

apparent. The reviewers recommend to strengthen this link in order to achieve an even more  

coherent and transparent logic of the curriculum. 

 

The programme’s content with its broad focus on the different fields of management is 
reflected in the programme description. Furthermore, the Master degree corresponds to the 
academic level of the programme.  
 
Theoretical questions in the modules are generally explained by means of practical examples 
as case studies are common to the programme. Furthermore, the HEI has fully applied its 
objective to teach by using skills and knowledge in praxis by several means in every module, 
as there are integrative projects, the use of models, project work and other meaningful tools. 
Thus, within the curriculum theory and practice are systematically linked and develop the 
students’ qualification profile to a high extend. 
 
The programme is interdisciplinary in itself as it covers subjects of different disciplines and 

thus promotes interdisciplinary thinking by every module. The programme also contains 

ethical implications as it contains a whole module concerning business ethics. Moreover, 

ESMT has successfully managed to apply ethics as one of the main objectives of the school 

in the programme, as there are ethical components regarding learning objectives, contents in 

almost every module. Thus the programme teaches business ethics and social responsibility 

are a key competences. 

 

The panel positively acknowledges that methodological competences and scientific practice 

are thoroughly trained. Students acquire basic methodological competences and are enabled 

to do scientific work on master’s level.  

 

The exams defined are suited to ascertain the intended learning outcomes in format and 

content. The requirements are in accordance with the desired master level. Furthermore, the 

exams are characterised by a suitable variety of test formats. Even though there often is 

more than one exam per module, the HEI has given a reasonable explanation for this 

exception from the rule. 

 

In the final thesis, which is evaluated based on the published rules of the examination 

regulations, students give proof of their ability to do scientific work and of the achievement of 

the study programme’s qualification objectives. 
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.1 Contents      

3.1.1* Logic and conceptual coherence 
(Asterisk Criterion) 

  X   

3.1.2* Rationale for degree and programme 
name (Asterisk Criterion) 

  X   

3.1.3* Integration of theory and practice 
(Asterisk Criterion) 

 X    

3.1.4 Interdisciplinary thinking   X   

3.1.5 Ethical aspects  X    

3.1.6* Methods and scientific practice (Asterisk 
Criterion) 

  X   

3.1.7* Examination and final thesis (Asterisk 
Criterion) 

  X   

 

 

3.2 Structure 

 
The EMBA is an 18 month generalist business degree programme which holds 60 CP. It 
starts in October and finishes in spring of the 3rd year. The 477 contact hours are 
complemented by 1110 hours of self study. The programme is not structured in classical 
semesters but in blocs. Contact hours in form of lectures take place throughout the 18 
months in eleven weeks of intensive teaching. Students organise the distribution of self study 
hours for themselves. The thesis is credited with 15 CP points and has to be written within 12 
weeks. 
 
Module descriptions contain data about the module number, the name of the module, 
duration of the module, if it is an obligatory or an elective module, the courses of the module, 
the frequency of the module offer, prerequisites, the applicability of the module for other 
modules and study programmes, the person responsible for the module, lecturers, language 
of teaching, number of credit points, workload in hours and its composition of contact hours 
and self study hours, methods and duration of examination, emphasis of the assessment 
component for the final grade, expected learning outcomes and competencies to be 
acquired, contents of the module, teaching and learning methods, special features and 
literature.  
 
Study and exams are regulated in the Examination Rules. They contain regulations about the 
purpose of examinations, the academic degree, the extent of examinations, the admission to 
examinations, the examination committee, examination methods, re-examination, grading of 
examination performance and appeals procedure. According to § 11 the graduates receive a 
grade transcript after their graduation which lists all grades received during the complete 
programme. The Transcript is complemented with the ECTS grade along with the Diploma 
Supplement.  
 

Projected study time 18 months 

Number of Credit Points (CP) 60 ECTS 

Workload per CP 30 h 

Number of modules 7 

Time required for processing the final  

thesis and awarded CP 

12 weeks - 450 h 

Number of contact hours 

 

477 
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With regard to the feasibility of study workload, generally 1/3 of the workload is used for 
contact studies whereas 2/3 is intended for accompanying self-study. 
 
Each student is carefully monitored by the programme office, and any academic issues are 
flagged to the programme director on completion of each module. The programme director 
reviews the academic progress of each student during and after each module. Assessment 
at ESMT is continuous, so any potential issues tend to surface very quickly. ESMT has a 
mentoring programme in place for all students. Given the continuous assessment nature of 
the programme, problems surface early and are tackled on a case-by-case basis. Most 
participants in EMBA programmes of ESMT have been absent from formal education for an 
extended period of time, so individual support is available at any time. Students provide 
feedback for each course, during and after the course, to give the programme office the 
chance to react promptly. 
 
ESMT takes a flexible approach with all its students and does not discriminate in any way on 
the basis of gender, race, sexual or religious orientation. Any student regardless of whether 
they are domestic, international, from a migration background, from academic or non-
academic background may run into difficulties in their programme. Support structures are in 
place for every student, regardless of their background.  
 
The faculty lead for each programme takes on a mentoring role for the students in the pro-
gramme and designs individual study plans for those who may encounter difficulties in their 
programme. The high progression rates bear testimony to the success of the individual ap-
proach, which is made possible by the high staff-to-student ratio. All individual study plans 
that involve alternative assessment arrangements must be approved by the AEC before 
being discussed with the student.  
 
For students with learning disabilities, the programme office enables these students to write 
the exams in a separate room from their classmates and the Admissions Committee decides 
on any additional time the student may need. It is also an option to write exams on a laptop, 
should this be necessary and certified by supporting documentation.  
 
ESMT also offers the option of a deferral, if necessary. This option would be discussed 
between the faculty lead and the students, and thereafter between the faculty lead and the 
dean of degree programmes. Should this situation arise, an individual study plan will be 
designed for the student, to enable him to fulfil the credit obligations in order to graduate. 

 

Appraisal:  
 
The programme structure supports the smooth implementation of the curriculum and helps 

students to reach the defined learning outcomes. The programme consists of modules and 

assigns Credit-Points (CP) per module on the basis of the necessary student workload. The 

module descriptions provide detailed descriptions of intended learning outcomes and the 

information defined in the ECTS Users’ Guide.  

The programme includes a substantial proportion of structured contact. 

 

There is a study and exam regulation which contains all necessary rules and procedures. 

The recognition of degrees and periods of study at other HEIs is regulated in accordance 

with the Lisbon Recognition Convention; the recognition of periods of practical work is also 

clearly defined. The final grade is supplied with a relative grade. The study and exam 

regulation is not yet legally binding.  

Therefore, the panel recommends the accreditation under the following condition:  

The HEI presents a legally binding study and exam regulation. 
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The feasibility of the study programme’s workload is ensured by a suitable curriculum design, 

by a plausible calculation of workload, by an adequate number and frequency of 

examinations, by appropriate support services as well as academic and general student 

counselling. When reviewing the workload, the HEI also takes into account evaluation 

findings, including student feedback and the programme’s success rate. 

 

The HEI ensures gender equality and non-discrimination. Students with disabilities are 

provided with affirmative actions concerning time and formal standards throughout the 

programme and examinations. Students in special circumstances, such as single parents, 

foreign students, students with a migration background and/or from so-called non-academic 

backgrounds, are particularly assisted. 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.2 Structure      

3.2.1* Modular structure of the study 
programme (Asterisk Criterion) 

  X   

3.2.2* Study and exam regulations (Asterisk 
Criterion) 

   condition  

3.2.3* Feasibility of study workload (Asterisk 
Criterion) 

  X   

3.2.4 Equality of opportunity   X   

 

3.3 Didactical concept 

The learning processes at ESMT are located at the juncture between professional practice 
and the acquisition of powerful concepts and theory. The school reaches that goal by 
creating various learning contexts that include classroom learning, projects, international field 
work, individual mentoring, and work in small study groups: 

 
Classroom learning involves a balance between inductive and deductive learning processes. 
In the first approach, the school uses complex examples from practice to develop conceptual 
insight; in the second approach, it applies learnt theory or concepts to practical problems. 
The use of case studies, experiential exercises and lively discussions facilitates the 
discovery process. 
 
Small study groups of learning communities promote the exchange of ideas and best 
practices, and enhance skills of teamwork and leadership. Most assignments have a group 
component, e.g. to prepare a class discussion or a presentation. Study groups are a place to 
exercise skills which have been described in the classroom or learnt in a reading 
assignment.  

 
Spanning the overall 18 month course, each EMBA participant participates in a structured 
Individual Leadership Development Itinerary (ILDI) covering coaching, mentoring, 
psychometric analysis and peer feedback for personal development. The idea behind this 
didactical component of the programme is to help participants identify areas of personal 
change that they would like to work on during the programme and provide them with the 
supporting mechanisms for such a transformation.  

 
Twice in the programme, students are invited to provide feedback to their peers in terms of 
their contribution to group work. From the HEI’s point of view, this feedback is a good source 
of learning for students, acting essentially like a 360-degree survey. Peer coaching has 
proven to be a valuable source of individual skill development. In addition, the faculty is 
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encouraged to facilitate the interaction between students during class discussion, staging for 
instance a mini-role-play in a case study discussion. 

 
EMBA students are provided with a set of concepts, frameworks, theories and tools to 
address strategic and integrative issues. They are also given numerous opportunities to 
practice these capabilities through individual and group assignments, role-playing, project 
work and business simulations. 
 
The study programme makes use of a large variety of teaching material, such as case 
studies, academic articles or book abstracts, text books, data bases, simulation software, 
country analyses, investment analyses, annual reports or videos. The variety of the teaching 
and course material offers different approaches to solving a problem. Thus, students have to 
develop their own problem-solving approach. Oftentimes, there is no “one single best 
answer” to a problem in an assignment; instead, participants are expected to be able to 
identify relevant information and develop alternative solutions. 
 
In addition ESMT offers an eLearning platform. Via the eLearning platform the students are 
able to access course information (syllabi), print out cases and readings, upload 
assignments, interact with their group or class in forums or chat sessions and work on 
shared documents via wikis. 
 
The faculty brings in guest speakers to cover managerial insight. It is estimated that about 20 
guest speakers are introduced to the EMBA students in the formal curriculum. Besides the 
classroom there are the so-called “fireside chats”. Guest speakers are selected on the basis 
of their personal knowledge and achievements, and the topics of which they have intimate 
understanding and owing to first-hand experience.  
 

Appraisal:  
 
The didactical concept of the study programme is described, plausible and oriented not only 
at the attainment of major qualification objectives but as well at shaping student’s skills of 
working in groups and doing scientific work independently by themselves.  
 
In addition, a detailed explanation of the rationale behind the methodology of the didactical 
methods is given and the methodology is flexibly aligned with the module objectives. It is 
obvious how the HEI succeeds by using special didactical methods to create professional 
leaders, which is a main objective of the modules and the programme as a whole. This aim is 
supported by a mixture of methods, as there are case studies and practical projects. They 
are used depending on the subject matter and curricular specifications in accordance with 
the teaching methods.  
 
The accompanying course materials are oriented towards the intended learning outcomes 
and correspond to the required master level. The materials meet the needs of the learning 
student. Moreover, they are up to date, always electronically accessible for students via the 
e-learning platform and encourage students to engage in further studies. The course 
materials guide and instruct students to solve problems from various scientific perspectives. 
By working on the materials, students are enabled to develop various own theory-based 
problem solving strategies.  
 
Guest lecturers are invited regularly and contribute to the students’ qualification process with 
their special experience. They bring special experience to teaching from the realms of 
business, politics and research which contributes to the students’ development of skills. 
 
Lecturing tutors are not a significant part of the programme’s didactical concept.  
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.3 Didactical concept      

3.3.1* Logic and plausibility of the didactical 
concept (Asterisk Criterion) 

 X    

3.3.2* Course materials (Asterisk Criterion)  X    

3.3.3 Guest lecturers   X   

3.3.4 Lecturing tutors     n.r. 

 

 

3.4 Internationality 

Topics relevant to managing in an international context are part of the programme. There is 
no specific course in International Business, as these topics are covered in almost every 
module. 

 
EMBA students have two international modules as part of their programme. The first, a one-
week module, takes place in a partner school in the Global network of Advanced 
Management (GNAM) (see chapter 4.3). The second international module in the EMBA is the 
International Field Seminar (IFS). The IFS acquaints students with key issues of international 
business and management, containing insights gained from interaction with foreign 
organizations and managers. It provides students cross-cultural experience to experience the 
world of global business through on-site investigation.  
Within this business and management issues and challenges arise at three levels: 

- the economy, or the broader context of doing business, requiring managers to know 
the code of the foreign environment;  

- the organization, the short-term performance and long-term development of which the 
manager is responsible ; and  

- the individual, the managers themselves, who interact with others – superiors, peers, 
subordinates – in a potentially different culture, and also need to manage their 
personal life within and beyond the context.  

 
Students of the programme always have international experience. Participants generally 
have worked or studied abroad before starting the programme. The Admissions Team 
watches the nationality mix of the programme and visits around 80 fairs to create an 
international cohort. The proportion of international students has developed as the following 
figures show:  

 

 
 

The international mix across all programmes is such that students are working from day one 

in intercultural teams. Through exposure, coaching, mentoring, and experience, participants 

have the opportunity to hone their own intercultural understanding during their programmes. 

 
65 percent of the core faculty are non-German nationals with 16 countries represented, as 
there are lecturers from Hungary, Rumania, Poland, France, Germany, the Netherlands, 
India, Russia, China, USA, Greece, Sweden, Canada, Ecuador, the UK and Ireland. Affiliate 
and visiting professors add to the internationalization of the faculty community. 66 percent of 
the guest lecturers involved in teaching degree programmes are non-German nationals 
representing seven countries. 79 percent of the core faculty received their PhDs outside of 
their home countries, and 92 percent of the core faculty had international experience from 
either studying or working abroad. The EMBA programme is taught entirely in English.  
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Appraisal:  
 

International contents are a solid part of the curriculum. Students are thus clearly prepared 

for working in an international environment. Practical examples are always used to enable 

students to act in an intercultural environment. 

 

The acquisition of intercultural competences and skills are at the core of the programme’s 

learning objectives and are strongly promoted especially in the international modules. By 

these modules and practical examples students are enabled to work in an intercultural 

environment. Participants study in an entirely international surrounding, as participants and 

the faculty are of international origin. Thus intercultural competences are at the core of the 

programme. 

  

A high percentage of the students comes from various language areas and cultural 

backgrounds especially within the European Union as there are students, for example, from 

Germany, France, the UK, but as well from the US and from China. International Aspects of 

the main themes of the programme are constantly part of the discussions in class. The HEI 

takes measures to ensure an international composition of the student body which show a 

clear and sustainable effect. 

 

The CVs of the teaching staff as well as discussion with lecturers on-site have shown that all 

lecturers have experience in teaching abroad and working in an international context. A high 

percentage of them is of foreign origin. The internationality of teachers promotes the 

acquisition of international knowledge in the field of business administration as well as 

intercultural competences. The international experience of the teaching staff is an entirely 

fundamental element forming the profile of the study programme. All aspects considered  can 

be assessed as excellent. 

 

As it is expected from an international programme and corresponding with the qualification 

objectives of the EMBA, all courses are held in English and all course materials are 

presented to the students in English as well. 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.4 Internationality      

3.4.1* International contents and intercultural 
aspects (Asterisk Criterion) 

 X    

3.4.2 Internationality of the student body  X    

3.4.3 Internationality of faculty X     

3.4.4 Foreign language contents   X   

 

 

3.5 Multidisciplinary competences and skills (Asterisk Criterion) 

A central part of the EMBA learning are communication skills, skills in negotiation and conflict 

management, collaboration and leadership. On the one hand this is implemented through the 

module’s design: In many courses students have to present the results of analysis and 

problem solving, in writing and oral, individually and in small teams. Group assignments 

provide a natural laboratory for students to improve collaborative and leadership skills. 

Furthermore, the Individual Leadership Development Itinerary (ILDI) is an essential part of 
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the study programme. The course is dedicated to develop each student as a leader with the 

appropriate set of skills and runs through the entire programme. It offers teaching on the 

above mentioned multidisciplinary competences, experiential exercises, group coaching and 

role play in the fields of negotiation within a one-day workshop, building high performance 

teams, conflict management and communicating unpleasant news. ILDI has been developed 

by experts in teaching leadership skills especially for the programme. 

 

Appraisal:  

 
The students acquire communication and public-speaking skills as well as cooperation and 

conflict handling skills throughout the programme in various modules which is documented 

by the module description and the syllabi. The teaching of these skills is present in almost 

every course. Furthermore the Individual Leadership Development Itinerary, which teaches a 

number of special leadership skills, stretches over the whole programme. Thus, they are key 

elements of the study programme’s profile, as the teaching of leadership skills was described 

in the programme’s objectives. They are supported by means of suitable didactical and 

methodological measures as for instance experiential exercises, group coaching and role 

play in the fields of negotiation. The panel is convinced that the development of leadership 

skills is a central part of teaching from beginning to end of studies. 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.5* Multidisciplinary competences and skills 
(Asterisk Criterion) 

 X    

 

 

3.6 Skills for employment / Employability (Asterisk Criterion) 

All modules of the programme have a strong impact towards employability as they are 

oriented on the skills needed for specific professions in the field of business administration.  

 

There is almost always a theoretical and practical approach to teach a particular subject. For 

instance, parts of the core subject Introduction to General Management  are taught by 

interactive presentations with case discussions and experimental exercises. Students have 

the opportunity to enhance their negotiation skills in a role-play and listen to a general 

manager’s own approach to handle a complex business issue.  

As a course promoting employability in particular, the unit “Organizational behaviour” 

provides a framework for structuring and understanding of students’ past and present 

experiences with the functioning of individuals, groups and organisations in today’s business 

world. It offers concepts, theories and evidence-based tools for analysing their own and 

others’ cognitive, behavioural, and emotional responses to stimuli emerging from the 

complexity of organizational challenges, and selecting among a variety of possible 

trajectories of managerial action. Moreover, central for learning to apply one’s abilities is the 

ILDI-course (see chapter 3.5). 

 

Appraisal:  
 
The promotion of employability given by the orientation of the programme on the central skills 

needed for a leader in the field of business administration, which are learned by the use of 

practical cases, examples and coaching, runs as a common thread through all modules of 

the programme.  
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.6* Skills for employment / Employability 
(Asterisk Criterion) 

  X   

 

4. Academic environment and framework conditions 

4.1 Faculty 

As of September 1, 2015, ESMT has 28 full-time faculty members from 17 nations. Eighteen 
percent of the faculty are female, 71 percent are non-German. 93 percent of ESMT faculty 
members hold a doctoral degree.  
 
In addition to the full-time faculty members, the school has three emeriti professors, one 
affiliate professor and two distinguished affiliate professors. They support the school in 
various ways, for example by teaching and research mentorship to junior faculty members  
 
Additionally, ESMT utilizes an external faculty to offer courses and compensate for the 
absence of capacity in areas currently undergoing recruitment. Approximately 30 external 
faculty members are involved in teaching. In summa more than 80 percent of lectures are 
given by lecturers which are fully employed by ESMT. Most of the teaching staff has 
business experience to ensure a link to the praxis. All lecturers are experienced teachers. 
 
The faculty consists of academic and managerial faculty members. The charter of the ESMT 
defines in § 10 that full-time professors fulfill the same qualifications as are required for 
corresponding academic activities at state universities. Appointments follow the recruitment 
guidelines drawn up by the Academic Committee. A faculty-member must have a Master or 
equivalent degree and usually holds a PhD or an equivalent doctoral degree in a domain 
relevant to business. Evaluation of research involves primarily scholarly publications in 
leading journals as well as external references from top-ranked international scholars in the 
relevant area.  

 
The scholarly qualities are not only reflected in their positions on scientific committees and 
memberships in associations, but also in their publishing activities for reputable international 
journals as the following table shows: 

 
Type of publication  2010  2011  2012  2013  2014  2015 

(forthcoming)  
Totals  

Peer-reviewed articles  16  17  13  22  22  34  124  

Total A+/A ranked articles1  3  7  2  8  10  13  43  

A+ ranked articles  2  5  0  3  5  8  23  

A ranked articles  1  2  2  5  5  5  20  

Financial Times ranked 
articles  

4  7  3  4  8  11  37  

Books  6  11  3  5  0  3  28  

Book chapters  10  16  4  13  7  8  58  

 
Didactical qualification of the faculty is measured by student ratings and evaluations. 
Furthermore, instructional effectiveness is also assessed through seeking peer feedback 
from the professor’s colleagues and from the programme director and the dean, in particular 
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from colleagues who have spent time in class with the professor. There is a regular offer of 
workshops to send the faculty on training programs focused on teaching.  
 
There are numerous links between the teaching staff and the corporate world. These include 
refereeing, serving on boards, editing leading academic journals, evaluating the faculty at 
other institutions, participating in external conferences, seminars, and workshops, creating 
links with academic and managerial societies and associations as well as acquiring media 
exposure.  

 
To ensure a systematic approach to course and curriculum development, ESMT has also 
developed a set of the following processes:  

- The Teaching and Learning Committee with faculty members is dedicated to ensuring 
that the programmes’ learning goals are well-defined and that there is an appropriate 
system of assurance of learning in place. 

- Faculty meetings: the ESMT faculty holds a meeting on every first Tuesday of the 
month where programmes and their curricula, teaching experiences and further 
issues are regularly discussed.  

- The Thesis grading harmonization process for thesis supervisors is an event where 
assessment and grading of theses are discussed; the faculty’s approach to thesis 
assessment is debated and aligned to ensure that all passing theses meet the 
requirements. 

- If necessary, Faculty Task Forces are engaged, to solve specific problems of the 
programme, for example to develop a proposal for improving the thesis research 
process of students.  

 
Students can approach the faculty and staff anytime in person while on campus or by email 
or phone. Academic questions, advice on career development or any other matter can be 
discussed at any time. The faculty is available during the students’ breaks, as well as is the 
staff, so that any issue can be addressed in a timely manner. To discuss a question in 
greater detail, an appointment will be made to allow sufficient time and setting. Furthermore, 
the programme office organizes a number of social events which allow for informal chats 
between students and the faculty.  

 

Appraisal:  
 

The structure and number of the teaching staff correspond with the programme’s 

requirements and objectives and ensure that the students reach the intended qualification 

objectives. The faculty is to more than 80 percent comprised of full-time lecturers employed 

on a regular basis and part-time, adjunct lecturers. The panel had insight in the CVs and 

came to the conclusion that the professional and academic background of the faculty not 

only guarantees that both the academic standards and the requirements of professional 

practice concerning the field of business administration are satisfied, but also that the 

faculty’s academic qualification is outstanding. This is underlined especially by scientific 

publications, which are to a high extend published in reputable journals.  

 

The staff’s academic, pedagogical and didactical qualifications are in line with their tasks. 

ESMT verifies the qualifications of the faculty members by means of several established 

procedures as there are student ratings and feedback of colleagues. The panel is convinced 

that specific measures for the further qualification of the faculty members are implemented.  

 

Large parts of the faculty have sound practical business experience by which the 

requirement of the programme to integrate theory and practice is fully ensured. 
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Besides various committees, faculty meetings of all those teaching in the programme take 

place regularly. Thus, it is ensured that contents and learning outcomes of the programme 

are regularly tuned towards the overall qualification objectives. 

 

As affirmed by students of the university during the on-site visit, the counselling of students 

by the teaching staff is intensive. It is not only offered on a regular basis, the lecturing staff is 

moreover available for students outside the specified office hours at any time, even during 

the breaks. The students interviewed by the panel clearly stated that they are pleased and 

very content with the well organised and versed support. 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.1 Faculty      

4.1.1* Structure and quantity of faculty in 
relation to curricular requirements 
(Asterisk Criterion) 

  X   

4.1.2* Academic qualification of faculty 
(Asterisk Criterion) 

 X    

4.1.3* Pedagogical / didactical qualification of 
faculty (Asterisk Criterion) 

  X   

4.1.4 Practical business experience of faculty   X   

4.1.5* Internal cooperation (Asterisk Criterion)   X   

4.1.6* Student support by the faculty (Asterisk 
Criterion) 

 X    

4.1.7(*) Student support in distance learning 
(only relevant and an Asterisk Criterion 
for blended-learning/distance learning 
programmes) 

    n.r. 

 

 

4.2 Programme management 

ESMT runs a double director system for its Degree Programmes. The academic 
responsibility for Degree Programmes, faculty coordination and development, curricular 
innovation, innovation in teaching and learning, as well as the management and all academic 
matters relating to the degree programs are handled by the dean of degree programmes. 
The dean of degree programmes is assisted by the Faculty Leads in academic matters of 
specific programmes. 
 

The associate dean of degree programmes is responsible for the value chain of activities 
from marketing through admissions, to programme delivery and operations as well as career 
services. The dean and the associate dean are members of the Executive Management 
Committee and drive change in the programme curriculum and overall programme portfolio. 
 
For each function, there is a team of staff: Marketing and sales, as well as admissions are 
functions that are integrated for all programmes. Programme delivery is managed and 
organised by a dedicated team for each programme. The day-to-day programme 
management is carried out by a programme manager and a programme coordinator. Career 
services and Alumni relations are integrated functions across programmes, providing 
differentiated services to different groups of students and graduates. There is a programme 
management office for the programme. This office coordinates across a range of activities. 
The entire programmes team meets every second Wednesday. Much of the programme 
office activity is accessed by students in electronic form, for example via Moodle. 
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Deans and staff have close contact to the students and the faculty. Townhall meetings are a 
forum, where deans, staff and students discuss the further development of the study 
programmes.  

 
The team has a budget each year for continuous professional development involving for 
example technical training on software. In fact, most of the training opportunities take the 
form of conferences with peers and experts where industry trends and best practices are 
discussed.  
 

Appraisal:  
 
The dean of degree programmes coordinates the activities of students and the teaching staff. 

It is therefore fully ensured that the programme runs smoothly. The dean even perceives a 

key position to promote the systematic development of the study programme in a manner 

which includes the staff and especially the students by regarding quite closely the needs of 

both groups. 

 

The members of the faculty and students are supported by the administration during the 

entire study programme. Administrative staff to support and assist the deans and lecturers is 

available and opportunities for continuous professional development of the administration 

staff are assured. Decision-making processes, authority, and responsibilities are clearly 

defined and ensure that the programme is managed well. The opportunities of electronic 

service-support are used. According to the interviews with the lecturing staff and students, 

the panel is convinced that the administrative staff acts as a service provider. The 

administrative staff is not only always available, but also guides the whole process of 

studying and teaching from a background position. 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.2 Programme management      

4.2.1* Programme Director (Asterisk Criterion)  X    

4.2.2 Process organisation and administrative 
support for students and faculty 

 X    

 

4.3 Cooperation and partnerships 

Specifically for the EMBA program, modules have been held in cooperation with international 
partners. From 2016, students will benefit from the membership of ESMT in the Global 
network of Advanced Management (GNAM). This network fosters substantive ties among the 
world’s leading business schools from both economically mature and emerging economies. 
GNAM includes 28 business schools and provides international opportunities in the areas of 
student exchange, case development, and the sharing of best practices particularly in the 
area of learning technologies. Other schools in the network include Yale University, INSEAD, 
IMD, University of Cape Town, Hitotsubashi University, Fudan University, Technion - Israel 
Institute of Technology, among others. The curriculum has been aligned to offer a Global 
Week with five network partners in June 2016. ESMT participants will be able to choose their 
destination and elective from Yale School of Management, Koc Istanbul, EGADE in Mexico 
City, AIM in Manila, UCD Smurfit in Dublin, IE in Madrid, and potentially one or two other 
programmes. The different schools agreed upon the following criteria:  

- 50 percent of the week has to be classroom time.  
- Students should be placed in project teams and have to give a presentation at the 

end. 
- There has to be an assessment on the project.  
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- Readings and materials have to be made available to students at least one month in 
advance. 

- Schools have to make proposals in terms of syllabus and all the other schools have 
to sign off on them.  

 
Concerning cooperation with business enterprises, it has to be stated that ESMT was 
founded by 25 leading global companies and institutions and is therefore connected to 
corporations. 

 
The HEI systematically involves corporates in all aspects of programme design and delivery. 
Moreover, companies are members of the Sustainable Business Roundtable, and provide 
support by establishing new centres. Some of ESMT’s chairs are funded by corporations. 
 
The HEI deepens its corporate links by integrating practice and bringing the contemporary 
experiences of practitioners into its programmes. One example of this is the track called 
Managing Business Integrity, introduced for the 2013-2015 EMBA cohort with input from a 
reputable financial corporation.  
 
Additionally, the HEI seeks advice from external partners through its Board of Trustees, 
Supervisory Board, International Advisory Council, Corporate Clients Council and Degree 
Program Advisory Council. By the international corporate experience brought to these boards 
and councils, ESMT develops its strategies for international corporate engagement. 
 
ESMT events such as Master Classes, Open Lectures and the Annual Forum provide 
corporate, political, and academic leaders with possibilities for discussions on current global 
business issues. 

 

Appraisal:  
 
The scope and nature of the cooperation with two other academic institutions and several 

business enterprises relevant for the programme are plausibly presented and documented. 

The cooperation is documented with respect tothe involvement of corporations in the 

governance of ESMT.  

 

The cooperation with business enterprises is in some cases documented as well. In most 

cases, they follow verbal agreements. The cooperation is actively pursued by the course 

director. There are regular joint meetings of those who are involved in the study programme 

in responsible positions, in order to discuss the further development of the programme. Such 

cooperation has a formative impact on the contents of the programme and on the profile of 

the graduates. By means of specific measures (e.g. internships), they significantly contribute 

to the development of qualifications and skills and to the quality of the final theses. 

 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.3 Cooperation and partnerships      

4.3.1(*) Cooperation with HEIs and other 
academic institutions or networks 
(Asterisk Criterion for cooperation 
programmes) 

  X   

4.3.2(*) Cooperation with business enterprises 
and other organisations (Asterisk 
Criterion for educational and vocational 
programmes, franchise programmes) 

 X    
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4.4 Facilities and equipment 

ESMT is a campus-based school in a central city location. The school occupies a historically 

unique address, which was previously the seat of the State Council of the former German 

Democratic Republic. This building was made available to ESMT on the basis of a long-term 

lease by the German Federal Government and the Senate of Berlin. 
 

The Learning Center incorporates what was a former state banquet hall (the Auditorium 

Maximum), two-tiered lecture theatres, four teaching rooms, thirty-three study rooms (each 

with sufficient working area for up to eight students), two seminar rooms, a lounge with surf 

terminals, and three rooms equipped with video conference equipment. In six further rooms, 

video conference equipment is available upon request. A library/reading hall, the ESMT 

Learning Information Center, with eighteen research and seven computer work stations is 

located in the main campus building. 

 

Teaching activities of the EMBA classes typically take place in Auditorium 2 which holds up 

to 56 participants. All rooms are equipped with the most up-to-date technical equipment. 
 

For preparation and research studies, degree students use dedicated workspaces. 

Throughout their programme, students are accommodated in fully equipped study rooms. 

The three lecture theatres as well as the larger teaching rooms, such as the Competence 

Center, Garden View, Forum, and Bookshop, are equipped with the full range of modern 

technology devices such as projectors, screens, computers, DVD players, and sound 

systems. In each study room computer equipment (laptops, printers, WLAN internet 

connection) as well as conference facilities (whiteboards, flipcharts, telephones) are 

standard. In all other facilities audio, sound, and computer equipment can be provided by the 

in-house media and IT service. There is also a special room for video and telephone 

conferences. On each floor of the ESMT Learning Center students have access to modern 

printers and copy machines. 

 
As a central contact for questions pertaining to infrastructure, hardware, and software 

availability, the IT help desk is available for students, faculty, and staff, Monday through 

Friday between 8:00 a.m. and 6:00 p.m. and on weekends, in particular during events. 

 

ESMT fully supports a “Bring Your Own Device” strategy for students. Therefore, all 

information platforms (intranet, course management system, information databases, IT 

website, web printing) are consequently implemented as web-based applications or cloud 

services. These services can be accessed off campus or onsite without any limitations, 

regardless of the service hours of the IT department. 

 

The ESMT e-learning platform (Moodle) is used by the faculty (supported by programme 

managers and faculty assistants) and students. It provides course-relevant documents and is 

actively used during the programmes for communication of submission due dates and 

uploading deliverables by the students. 

 

ESMT recently joined the German Research Network (DFN), which provides high-speed 

internet connection between universities and is seamlessly integrated into other research 

and education networks in Europe, with a global connection to the rest of the world. Based 

on membership in this network, ESMT will continue to provide further standardized IT 

services such as “eduroam”. 
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Since 2005, ESMT has been building up its Library and Information Center (LIC), which now 
serves as the entry point to relevant, up-to-date business and management resources to 
support the learning, teaching and research activities of ESMT participants, faculty and staff. 
This is achieved by offering access to electronic resources throughout the campus and 
through a number of information services. The LIC makes available for its patrons a number 
of research databases (such as Amadeus, Business Source Premier, JSTOR), e-libraries 
and a selection of other relevant web resources and reference links. It also gives access to a 
vast number of print and electronic periodicals and provides inter-library loan and document 
delivery services. The LIC offers training for users on specific databases or on how best to 
perform research to find relevant literature, write theses or prepare for courses. 
The LIC currently subscribes to more than 70 print journals, magazines and newspapers in 
the library, among others the Academy of Management Journal, California Management 
Review, European Management Journal, Harvard Business Review, Journal of Business to 
Business Marketing, Strategic Management Journal. Additionally, more than 20,000 online 
journals are licensed via several journal hosts, including Emerald, ScienceDirect and Wiley-
Blackwell and accessible via the ESMT intranet. A major part of the resources and services 
on offer from the LIC are available online. 
 
Cooperation with other university libraries in Berlin and elsewhere has been established 
which allows ESMT MBA participants to access a large pool of information resources, far 
beyond the own resources of ESMT. 

 

Appraisal:  
 
The quantity, quality, media and IT facilities of the teaching rooms meet the standards 
required for the programme, even taking into account the resource needs of other study 
programmes. The rooms are properly equipped for disabled students and give them barrier-
free access. Access to the internet through laptops via wireless LAN is provided free of 
charge. A sufficient number of group rooms is available. 
 
The teaching rooms and labs are equipped with state-of-the-art technology. For special 
contents of the curriculum, the HEI possesses appropriate rooms which possess the specific 
technical components needed.  
 
The opening hours of the library take students’ needs sufficiently into account. Access to the 
literature and journals as well as to digital media (e.g. electronic media, databases) is 
ensured. The literature expressly required for the study programme is available in the library 
and also kept up to date.  
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.4 Facilities and equipment      

4.4.1* Quantity, quality, media and IT 
equipment of teaching and group rooms 
(Asterisk Criterion) 

 X    

4.4.2* Access to literature (Asterisk Criterion)   X   

 

 

4.4 Additional services 

Career advising at ESMT is carried out through the ESMT Career Services office, which 
cooperates with degree programme students and ESMT alumni to develop relationships with 
companies and strengthen existing corporate partnerships. The Career Services office offers 
students skills development workshops and on- and off-campus recruitment events. 
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ESMT Careers Services encompass both general support activities for generating 
employment offers and an individual coaching and mentoring service for all degree 
programme candidates. Individually tailored career solutions are achieved through contact 
between the careers specialists, the student, and faculty experts. Together they assess 
students’ career motivations, identify students’ strengths, weaknesses, and preferences, 
focus on appropriate industry sectors and companies and help the students to make 
informed decisions on career options. 
 
In addition, the office organizes company events to give corporate representatives the 
opportunity to present themselves and enter the ESMT network. Bayer, Gallup, Homburg & 
Partner, Deutsche Post DHL, Bombardier, Berlin Chamber of Commerce and GE are 
examples of such companies. 
Students are expected to be very involved in their own career development. This starts with 
student self-assessment and research into the job market and progresses as students define 
their job search strategy and make applications. Career coaching sessions take place as part 
of the ILDI. 
 
ESMT does not keep placement statistics for its EMBA, but results from rankings such as the 
Economist (global #8) and the Financial Times (global #30) show that the alumni of the 
school are placed in competitive positions with responsibilities commensurate with an EMBA 
degree. In fact, ESMT has been ranked #1 for Career Progression by the Financial Times for 
the past three years (2012-2014). 
 
Graduates and students of the ESMT degree programmes, past participants of Exed 
programs, and the faculty have identified the need for an association for the purposes of 
promoting mutually beneficial development activities. The association is known as the ESMT 
Alumni Network. The Alumni Network ensures that the ESMT experience does not end on 
the last programme day. It conducts activities that meet the professional development needs 
of members, represents alumni interests to the school, provides a mechanism for members 
to maintain contact with each other and with current students and strengthens ESMT within 
the business and university communities as an institution of learning excellence and 
academic distinction. The ESMT Alumni Network is governed by the Alumni Council in close 
cooperation with the management of the school. 
 

Appraisal:  
 
Career counselling and placement services are offered to the students and graduates to 
promote their employability. This support is, among others, given by the ILDI. The HEI 
provides sufficient resources. 
 
An alumni organisation has been set up and supports the network building of the graduates. 
 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.5 Additional services      

4.5.1 Career counselling and placement 
service 

  X   

4.5.2 Alumni Activities   X   
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4.6 Financing of the study programme (Asterisk Criterion) 

The study programme plays a key role in delivering the mission of the school and 
contributing to its revenue. The programme receives an annual operating budget through the 
CFO sufficient to run all aspects of the programme. 
 
The degree programme as a whole runs as a profit center in the school and is expected to 
contribute margin to cover administration and general expenses of the school.  
 
Since its founding, ESMT has been funded by German companies in diverse manners. This 
funding has been implemented by placing considerable assets into the ESMT Foundation as 
well as through free and uncommitted donations and the establishment of chairs and 
scholarships to the school itself (ESMT GmbH).  
 
As a private business school, ESMT operates independently of any subsidies from the state. 
Therefore, its expenditures must be covered by other means, which in the case of ESMT 
consist of the following regular sources of income: 

- tuition fees for degree programmes and Exed 
- annual income provided by the endowment of the ESMT Foundation 
- donations (uncommitted or earmarked) and chairs 
- research grants or requests for contract research 
- other sources: The school also runs a hotel at its second campus, in Erftstadt near 

Cologne (North Rhine-Westphalia), and rents out occasionally some of the function 
rooms at the Berlin campus. It also earns licensing fees from its former consulting 
subsidiary. 

 

As a non-profit organization, ESMT neither intends to, nor is legally allowed to, make 
significant permanent profits. The clear goal then is to work with a solid financial basis and to 
reinvest profits into the development of the school. Following this strategy, the school has 
managed to make small profits for the last five years and intends to continue to do so. There 
is no question that students will be able to complete their studies for the duration of the 
accreditation period. 
 

 

Appraisal:  
 
The study programme is funded for the entire accreditation period so that students will 
definitely be able to complete their studies. 
 
  

Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

4.6* Financing of the study programme 
(Asterisk Criterion) 

  X   
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5 Quality assurance and documentation 

ESMT has an established procedure for revising and renewing existing curricula. Curricula 
are reviewed on an annual basis, with a more comprehensive review scheduled on a four to 
five-year basis. 
 
The starting point for the curriculum review is the evidence collected by the programme office 
team aimed at assessing achievement of the learning objectives of the programme. This 
evidence takes the form of admissions data, course results, feedback from the Learning Goal 
Assessment Team (LGATs), and stakeholder feedback. This stakeholder feedback is 
particularly important and encompasses: 

- student feedback on both individual courses (faculty, sequencing, expectations 
management) and the programme as a whole; 

- feedback from corporate stakeholders, project sponsors, recruiters, alumni, faculty; 
- feedback from individual faculty members collected over time; 
- any other feedback that has been documented since the last major review. 

 

The results of the retrospective analysis are discussed with the dean of faculty, the 
Admissions and Examinations Committee (AEC), and individual faculty members who have 
been involved with the programme to gather their input into designing a revised curriculum 
based on updated learning goals. The concepts that emerge from these meetings are 
summarized and presented to the faculty at a monthly faculty meeting. Input is again taken 
from the faculty, with follow-up meetings arranged if appropriate. 
 
Following further conceptual analysis by the dean of degree programmes and operational 
and market analysis by the associate dean of degree programmes, a final proposal is 
brought to the Teaching and Learning Committee (TLC), which proceeds in the same way as 
with a new programme launch, described above. 
 
As a standard, students are asked to evaluate each course as well as the study programme 
in general. The evaluation is done in form of a standardized, anonymous online survey. 
Students get access to the survey at the end of each course, as well as three times during 
their studies on general programme matters. If a written exam is taken, students are asked to 
evaluate a course before the exam date to avoid biased feedback results.  
Once the Program Office has evaluated the responses, the feedback (numerical outcome 
and verbal comments) is sent to the respective faculty, the faculty lead, the dean of degree 
programmes and the department of Faculty Resources (eventually, dean of faculty). 
Whenever necessary, appropriate measures for improvement are discussed amongst that 
group, always in coordination with the faculty responsible for the course. The students are 
informed for example in a town hall meeting or also via the class representative on which 
considerations and actions have been taken upon their feedback. At the very beginning of 
each study programme, students get a detailed explanation on how ESMT collects feedback 
and what happens to it. 
 
Depending on which measures were taken, the involved members update each other 
accordingly. Via the faculty lead, programme director and dean of programmes, the 
management is also informed at the appropriate levels. All evaluations are documented via 
Qualtrics (software) and on the server of the school. 
 
Faculty members bear responsibility for the development of the courses that they deliver in 
accordance with the course prescription and programme learning goals. Faculty members 
participate in programme reviews and assist in the development of the curriculum and course 
changes proposed by the relevant degree programme as well as measures of achievement 
of programme learning goals.  
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ESMT has a key account management system in which employer feedback can be 
integrated into the EMBA. ESMT regularly conducts surveys on promotion and retention of 
sponsored candidates. In addition, company feedback is sought through a feedback form on 
the students’ Applied Field Work for their Master’s Thesis which they typically do in the 
context of their own company. Here, it is a requirement to submit a “feedback from corporate 
sponsor”. In general, ESMT conducts a six-month after survey of programme graduates 
(alumni). 
 
All programme documentation (curriculum, exam rules and study book) is published on the 
E-Learning platform before the programme starts and is also handed to the students on their 
first day of orientation. The curriculum lists all courses in the respective modules with their 
course dates, along with credit points and contact hours, faculty and their affiliation. The 
exam rules explain in great detail which forms of examination exist, procedures and rules for 
all exams and retakes. The study book describes in great detail the structure and content of 
the programme, admission requirements, appeal procedures, and how ESMT expects 
students to provide feedback to the school. Referring to this, it is also explained how student 
representatives are elected.  
 
ESMT maintains strong relationships to the media, its academic network and the general 
public, providing extensive information about research published at ESMT. This promotion of 
academic content can take many forms, including the ESMT R&D Annual Report. Press 
releases focusing on academic output are also distributed regularly, also through the 
academic service idw, a leading source of research news in Germany. 
 
Research output of the ESMT faculty builds the foundation for newsletters, ESMT Update 
articles and publications on the ESMT Knowledge website (https://knowledge.esmt.org/). The 
ESMT Update is published twice a year. It has a print circulation of 1,000 and an electronic 
circulation of more than 12,000. ESMT continually promotes research and thought leadership 
with events. In 2014, ESMT held 60 research seminars and 13 various conferences, 
roundtables, workshops, and Open Lectures, a series of lectures featuring a wide array of 
topics and speakers that is open to the general public.  
 

Appraisal:  
 
A quality assurance and development procedure, which systematically and continuously 
monitors and develops the quality of the programme with respect to its contents, processes, 
and outcomes, has been set up. It takes into account the evaluation results and the analysis 
on student workload, success rate and graduate employment. Faculty members and 
students participate in the respective committees to plan and assess the quality assurance 
and development procedures. Responsibilities are clearly defined.  
 
Evaluation by the students is carried out on a regular basis and in accordance with a 
prescribed procedure. The outcomes are communicated to the students and taken into 
account for further programme development. 
 
Quality control by the faculty and by external evaluation is carried out on a regular basis and 
in accordance with a prescribed procedure; the outcomes are communicated and provide 
input for the quality development process. 
 
 
 
The study programme’s content, curriculum and examination scheme have been suitably 
documented and published. The documentation offered in the intranet is described in detail, 
not only with formal regulations, but with complete sillabi. This documentation is constantly 
updated and easily accessible, which ensures a high level of transparency. 
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The HEI regularly publishes current news and information – both quantitative and qualitative 
– about the study programme. Additionally, press relations and network communication are 
actively maintained. In its annual report the HEI presents a summary of the activities of the 
academic year.  
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

5.1* Quality assurance and quality 
development with respect to contents, 
processes and outcomes (Asterisk 
Criterion) 

  X   

5.2 Instruments of quality assurance      

5.2.1 Evaluation by students   X   

5.2.2 Evaluation by faculty   X   

5.2.3 External evaluation by alumni, 
employers and third parties 

  X   

5.3 Programme documentation      

5.3.1* Programme description (Asterisk 

Criterion) 
 X    

5.3.2 Information on activities during the 

academic year 
 X    
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Quality profile 

HEI: European School of Management and Technology (ESMT), Berlin 

 

Master programme: Executive Master of Business Administration (EMBA) 
 

  
Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

1 Objectives      

1.1* Objectives of the study programme 

(Asterisk Criterion) 
  X   

1.2* International orientation of the study 

programme design (Asterisk Criterion) 
 X    

1.3 Positioning of the study programme      

1.3.1 Positioning of the study programme in 
the educational market  X    

1.3.2 Positioning of the study programme on 
the job market for graduates 
(„Employability“) 

  X   

1.3.3 Positioning of the study programme 
within the HEI's overall strategic concept  X    

2 Admission       

2.1* Admission requirements (Asterisk 
Criterion)   X   

2.2 Counselling for prospective students   X   

2.3* Selection procedure (if relevant)   X   

2.4(*) Professional experience (if relevant; 
Asterisk Criterion for master 
programmes that require professional 
experience) 

   Condition  

2.5* Ensuring foreign language proficiency 
(Asterisk Criterion)   X   

2.6* Transparency and documentation of 
admission procedure and decision 
(Asterisk Criterion) 

  X   

3. Contents, structure and didactical 

concept 
     

3.1 Contents      

3.1.1* Logic and conceptual coherence 

(Asterisk Criterion) 
  X   

3.1.2* Rationale for degree and programme 

name (Asterisk Criterion) 
  X   

3.1.3* Integration of theory and practice 

(Asterisk Criterion) 
 X    

3.1.4 Interdisciplinary thinking   X   

3.1.5 Ethical aspects  X    

3.1.6* Methods and scientific practice (Asterisk 

Criterion) 
  X   

3.1.7* Examination and final thesis (Asterisk 

Criterion) 
  X   

3.2 Structure      

3.2.1* Modular structure of the study 

programme (Asterisk Criterion) 
  X   
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

3.2.2* Study and exam regulations (Asterisk 

Criterion) 
   Condition  

3.2.3* Feasibility of study workload (Asterisk 

Criterion) 
  X   

3.2.4 Equality of opportunity   X   

3.3 Didactical concept      

3.3.1* Logic and plausibility of the didactical 

concept (Asterisk Criterion) 
 X    

3.3.2* Course materials (Asterisk Criterion)  X    

3.3.3 Guest lecturers   X   

3.3.4 Lecturing tutors     X 

3.4 Internationality      

3.4.1* International contents and intercultural 

aspects (Asterisk Criterion) 
 X    

3.4.2 Internationality of the student body  X    

3.4.3 Internationality of faculty X     

3.4.4 Foreign language contents   X   

3.5* Multidisciplinary competences and 

skills (Asterisk Criterion) 
 X    

3.6* Skills for employment / Employability 

(Asterisk Criterion) 
  X   

4. Academic environment and 

framework conditions 
     

4.1 Faculty      

4.1.1* Structure and quantity of faculty in 

relation to curricular requirements 

(Asterisk Criterion) 

  X   

4.1.2* Academic qualification of faculty 

(Asterisk Criterion) 
 X    

4.1.3* Pedagogical / didactical qualification of 

faculty (Asterisk Criterion) 
  X   

4.1.4 Practical business experience of faculty   X   

4.1.5* Internal cooperation (Asterisk Criterion)   X   

4.1.6* Student support by the faculty (Asterisk 

Criterion) 
 X    

4.1.7(

*) 

Student support in distance learning 

(only relevant and an Asterisk Criterion 

for blended-learning/distance learning 

programmes) 

    X 

4.2 Programme management      

4.2.1* Programme Director (Asterisk Criterion)  X    

4.2.2 Process organisation and 

administrative support for students and 

faculty 

 X    

4.3 Cooperation and partnerships      

4.3.1(

*) 

Cooperation with HEIs and other 

academic institutions or networks 

(Asterisk Criterion for cooperation 

  X   
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Exceptional  

Exceeds 

quality 

requirements 

Meets quality 

requirements 

Does not 

meet quality 

requirements 

n.r. 

programmes) 

4.3.2(

*) 

Cooperation with business enterprises 

and other organisations (Asterisk 

Criterion for educational and vocational 

programmes, franchise programmes) 

 X    

4.4 Facilities and equipment      

4.4.1* Quantity, quality, media and IT 

equipment of teaching and group 

rooms (Asterisk Criterion) 

 X    

4.4.2* Access to literature (Asterisk Criterion)   X   

4.5 Additional services      

4.5.1 Career counselling and placement 

service 
  X   

4.5.2 Alumni Activities   X   

4.6* Financing of the study programme 

(Asterisk Criterion) 
  X   

5 Quality assurance and documentation      

5.1* Quality assurance and quality 
development with respect to contents, 
processes and outcomes (Asterisk 
Criterion) 

  X   

5.2 Instruments of quality assurance      

5.2.1 Evaluation by students   X   

5.2.2 Evaluation by faculty   X   

5.2.3 External evaluation by alumni, 
employers and third parties   X   

5.3 Programme documentation      

5.3.1* Programme description (Asterisk 

Criterion)  X    

5.3.2 Information on activities during the 

academic year  X    

 


