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Project 12/029 

KIMEP University, Almaty, Kazakhstan 

Executive Master of Business Administration (EMBA) 

 
The FIBAA programme accreditation commission has taken the following decisions: 
 
Following § 7 section 2 and § 10 section 1 and § 10 section 2 of the “Special conditions for 
awarding the FIBAA quality seal for programme accreditation "FIBAA Programme accredita-
tion" in the version valid upon conclusion of the accreditation contract, the study programme 
is accredited under six conditions for a period of three years. The accreditation period has 
been reduced from five to three years with view to the 6 conditions and 5 recommendations.  
 
The FIBAA quality seal is awarded.  
 
A sixth condition has been added, as condition no. 1, regarding a paragraph in the appraisal 
to chapter 1.1 which reads "The assessors note that many of the learning outcomes are lim-
ited to only a description or an analysis of a given problem. They feel that the level of the 
learning outcomes is relatively unambitious for an Executive MBA, in which problem solving 
and developing creative ideas should be a primary educational goal. " 
 
Conditions: 
 

1. The learning outcomes have to be formulated more demanding in terms of problem solv-

ing and the development of creative ideas, in order to match level expectations of an Ex-

ecutive MBA.  

2. Admission criteria as drafted and issued by the HEI have to be applied starting with the 

cohort following accreditation. 

3. When the number of applicants fulfilling the formal admission requirements exceeds the 

capacity of the programme, the HEI has to implement and apply a rigorous selection pro-

cess with transparent, objective, and quantitative selection criteria. 

4. The diploma supplement has to be implemented, and a true ECTS grading system 

(based on letters A, B, C..., in a balanced distribution over these) has to be applied. 

5. In the programme documentation, the standard duration of the part-time programme has 

to be made compatible with its size of 60 CP. 

6. An evaluation policy has to be established and published which specifies target groups 

for evaluations, and evaluation areas including questions regarding student workload. 
 

The conditions are fulfilled. 
FIBAA-Accreditation-Commission at March 20th/21th, 2014. 

 
The following recommendation is added to chapter 3.1: "The assessors recommend that up-
on future re-accreditation, all aspects of the implementation of the Bologna agreement 
should be particularly scrutinized." 
 
Duration of Accreditation period: November 30th 2012 until end of winter semester 2017/18. 
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Assessment Report 

 
 
 
 
 

Higher Education Institution:  
KIMEP University, Almaty, Kazakhstan 
 

Master programme: 
Executive MBA 
 

Qualification awarded on completion: 
Executive Master of Business Administration  
 

 



 

Brief description of the study programme: 
 
The Executive Master of Business Administration (EMBA) programme targets middle and 
senior managers with high potential. The programme, initially based on the North American 
model, is designed to broaden participants' strategic and global perspectives of business, 
and to expand their capabilities towards a wider range of leadership and management skills. 
Students develop strategic thinking necessary in today's business world to gain increased 
understanding of an entire organisation and to achieve and maintain a competitive ad-
vantage. The programme is offered both in English and in Russian through a flexible learning 
model which allows combining full-time employment with obtaining the EMBA degree.  
 

Date of opening of the procedure: 
December 11th, 2011 
 

Date of filing the self-documentation: 
June 26th, 2012 
 

Date of the site visit: 
September 25th and 26th, 2012 
 

Type of accreditation: 
Accreditation 
 

Accredited in Cluster with: 
MBA Certificate ("Mini MBA") 
 

Intended length of programme: 
12 months (maximum allowed 36 months) 
 

Mode of study: 
part-time 
 

Initial Start of the programme: 
July 2007; revised spring 2012 
 

Student intake:  
max. 20 
 

Programme cycle starts in: 
both winter and summer semester 
 

Planned number of parallel cohorts: 
2 - 3 
 

Number of ECTS point assigned to programme:  
60 
 

Hours (workload) per ECTS point: 
27 
 

For accreditation and re-accreditation: 
Application rate: 85% (enrolled students / no. of applications, average across all cohorts) 
Utilisation rate: 69% (enrolled students / max. capacity, average across all cohorts) 



Success rate: 31% (graduates / initially enrolled students) 
Average study duration: 12 months (estimated) 
Average grade of the final degree: 3.67 (total range = up to 4.33) 
Percentage of foreign students: 7.3 % across all cohorts 
 

Date of the Meeting of FIBAA-Accreditation Commission: 
November 30th, 2012 
 

Resolution: 
Recommendation of the panel members: Accreditation of the programme under five condi-
tions and valid for five years. 
 

Duration of Accreditation period:  
November 30th 2012 until end of winter semester 2017/18 
 

Conditions: 

1. Admission criteria as drafted and issued by the HEI have to be applied starting with the 

cohort following accreditation (see ch. 2). 

2. When the number of applicants fulfilling the formal admission requirements exceeds the 

capacity of the programme, the HEI has to implement and apply a rigorous selection pro-

cess with transparent, objective, and quantitative selection criteria (see ch. 2). 

3. The diploma supplement has to be implemented, and a true ECTS grading system 

(based on letters A, B, C..., in a balanced distribution over these) has to be applied (see 

ch. 3.1). 

4. In the programme documentation, the standard duration of the part-time programme has 

to be made compatible with its size of 60 CP (see ch. 3.1). 

5. An evaluation policy has to be established and published which specifies target groups 

for evaluations, and evaluation areas including questions regarding student workload 

(see ch. 5.3). 



 

Project Manager: 
Dr. Alexander Merck 
 

Panel members: 

Prof. Dr. Reinhard Hünerberg 

Kassel University 
Faculty of Economics and Management 
(international marketing, human resource marketing / management) 
 

Prof. Dr. H.-Christian Brauweiler  
AKAD Hochschule Leipzig 
President 
(General Management, Controlling, Accounting) 
 

Dr. Michael Spaeth 
RUSSIA CONSULTING, Moscow 
Director Business Development  
 (organisation, management) 
 
Eugenia Ekhardt 
BiTS Iserlohn  
Student  
Master studies Corporate Management  
Previously B.Sc. Communication & Media Management 
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Summary 

The panels’ assessment takes into account the self-assessment and the results of the on-site 
visit and the HEI's comments to the assessment report of November 20th, 2012. 

The Executive MBA programme of the KIMEP University, Almaty, fulfils with five exceptions 

the FIBAA quality requirements for Master programmes. This includes fulfilment of the Euro-

pean MBA Guidelines. The programme can be accredited by the Foundation for International 

Business Administration Accreditation (FIBAA) under five conditions. It is in accordance with 

the European Qualifications Framework in their applicable version valid at the time of open-

ing of the procedure. It has a modular structure, has been assigned ECTS points and leads 

to the academic degree of ‘Executive Master of Business Administration’. The degree is 

awarded by the institution. 

Panel members have identified a need for action in the areas of the admission procedure, of 

the Lisbon convention, of the ECTS, and of workload evaluations. They recommend accredi-

tation subject to fulfillment of the following conditions:  

 

1. Admission criteria as drafted and issued by the HEI has to be applied starting with the 

cohort following accreditation (see ch. 2). 

2. When the number of applicants fulfilling the formal admission requirements exceeds 

the capacity of the programme, the HEI has to implement and apply a rigorous selec-

tion process with transparent, objective, and quantitative selection criteria (see ch. 2). 

3. The diploma supplement has to be implemented, and a true ECTS grading system 

(based on letters A, B, C..., in a balanced distribution over these) has to be applied 

(see ch. 3.1). 

4. In the programme documentation, the standard duration of the part-time programme 

has to be made compatible with its size of 60 CP (see ch. 3.1). 

5. An evaluation policy has to be established and published which specifies target 

groups for evaluations, and evaluation areas including questions regarding student 

workload (see ch. 5.3). 
 
Proof of meeting these conditions has to be supplied by August 30th, 2013.  

The panel also identifies potential for further programme improvement as follows:  

 

 The assessors recommend that a plan is to be established by the HEI to make, in the 

long run, all facilities barrier free and apt for persons with physical disabilities (see ch. 

1.4). 

 Regarding the curriculum, they recommend putting more weight on law, on human re-

source management, on operative marketing, on quantitative methods and on risk man-

agement (see ch. 3.1). 

 The assessors recommend publishing examination and study regulations as a separate, 

comprehensive and long lasting foundation document (see ch. 3.1). 

 They recommend re-considering the allocation of only 5 CP for the thesis (see ch. 3.2). 

 They recommend, in line with KIMEP's own intentions, offering at least a small number of 

compulsory modules in English also to students studying mainly in Russian (see ch. 3.3). 

 

Measures taken by the HEI to implement these recommendations should be considered up-

on re-accreditation. 
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A remarkably high number of quality criteria exceed the quality requirements:  

 

 Positioning of Programme (see ch. 1.2), including sub-chapters 

o Positioning of the programme in the education market (see ch. 1.2.1), 

o Positioning of the Programme in the job market (Employability of Graduates) (see 

ch. 1.2.2),  

 Positioning within HEI's overall strategy (see ch. 1.2.3),  

 Foreign language content for the English speaking cohorts (see ch. 3.3.4), 

 Guest lecturers (see ch. 3.5.3), 

 Skills for employment / employability (see ch. 3.6),  

 Provision of student support / coaching by teaching staff (see ch. 4.1.6),  

 Programme management (see ch. 4.2), including sub-chapters 

o Programme directors (see ch. 4.2.1), 

o Process organisation and administrative support for students and teaching staff 

(see ch. 4.2.2), 

 Cooperation with HEIs and other academic institutions or networks (Asterisk-Criterion for 

cooperation programmes) (see ch. 4.3.1), 

 Library resources (see ch. 4.4.2), 

 Alumni activities (see ch. 4.5.2), 

 Programme documentation (see ch. 5.4), including sub-chapters 

o Programme description (see ch. 5.4.1), 

o Documentation of actiivities during academic year (see ch. 5.4.2). 

 
For an overall assessment, please refer to the quality profile at the end of the report. 
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Details on the Institution 

In Kazakhstan, four types of Higher Education Institutions (HEIs) have been established: 
universities, institutes, academies, and other equivalent organisations (conservatories, higher 
schools, and higher specialized schools). There are 146 HEIs in Kazakhstan, including 73 
private institutions.  
 
Established in 1992, KIMEP University (KIMEP) is an independent, non-profit HEI in Kazakh-
stan serving a multinational student body. KIMEP is licensed and has been attested by the 
Kazakhstan Ministry of Education and Science (MES) as an HEI authorized to provide edu-
cational services. In January 2012, KIMEP obtained university status.  
 
KIMEP University currently offers 15 degree programmes for students, including six under-
graduate and nine graduate level programmes in Business Administration, Economics, So-
cial Sciences, Law, and English pedagogy. KIMEP also offers a Doctoral Programme in 
Business Administration and an Executive MBA (EMBA). Programmes are offered by the 
Bang College of Business (BCB), the College of Social Sciences (CSS), the Law School (LS) 
and the Language Centre.  
 
BCB management consists of the dean, associate deans on academic and management 
affairs, the research director and chairs in charge of special areas. BCB faculty members are 
represented in the Boards (Academic Council and other bodies). A broad range of certificate 
programmes is offered by the Executive Education Centre (EEC).  
 
All degree programmes are taught in English; several programmes including the Executive 
MBA are taught both in English and in Russian. The EEC is managed by the BCB, and the 
latter is responsible for the management of the EMBA programme together with a broad 
range of non degree programmes.  
 
Based on 2011 data, the 3.238 students at KIMEP University (including exchange students) 
are from 51 countries or ethnic communities, and teaching is carried out by 248 faculty 
members of whom 186 are full time faculty. The overall student to faculty ratio at KIMEP is 
13. 40% of the university's faculty members hold PhD degrees, and its 8.000 alumni work all 
over the globe.  
 
Legally speaking, KIMEP is a joint stock company and a non-profit organisation offering 
higher education services including "further education". 60% of KIMEP shareholders are pri-
vate and 40% of the shares belong to the Kazakhstan government. Still, KIMEP University 
does not receive any government funds.  
 
According to its Mission Statement, KIMEP University is committed to delivering world class 
education to students. Core values include a fundamental commitment to honesty, integrity, 
transparency, meticulous care for the well-being of KIMEP students, and the delivery of aca-
demic excellence. This includes developing well educated citizens and improving the quality 
of life in Kazakhstan and the Central Asian region through teaching, learning, community 
service and the enhancement of knowledge in the fields of business administration and so-
cial sciences.  
 
To live up to this mission, KIMEP offers graduate and undergraduate degree programmes, 
including the Executive MBA. KIMEP seeks to select students, using objective criteria, who 
demonstrate leadership, talent and language capabilities, irrespective of their financial back-
ground, gender or ethnic origins.  
 
The justification for the existence of the EMBA programme is based on the Statement of pur-
pose, the Mission statement, and the learning outcomes. The programme was developed in 
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addition to the already existing regular MBA programme from an analysis of market needs for 
executive knowledge, skills and qualifications. The EMBA Programme is offered since 2007, 
and it enables working professionals to gain a comprehensive understanding of business and 
earn an MBA degree without interrupting their career. The purpose of the EMBA programme 
is to provide business enterprises with strategic competitive advantages, and government 
agencies with the enhanced capacity to deliver public services by building on the existing 
capacities of the next generation of senior managers and executives, and to train them to 
become more effective leaders. This purpose clearly reflects and implements the university's 
mission.  
 
Kazakhstan became the 47th participating country in the European Higher Education Area 
(EHEA) under the 2010 Budapest-Vienna Declaration. This commits Kazakhstan  

 to the full and proper implementation of the Bologna Process, in close cooperation with 
HEIs, their faculty, staff, students, and other stakeholders; and  

 to ensuring academic freedom as well as the autonomy and accountability of HEIs, in 
accordance with the governing principles of the EHEA, in recognition of the role played 
by HEIs in fostering peaceful democratic societies and strengthening social cohesion.  

 
The Ministry of Education and Science of the Republic of Kazakhstan, as the responsible 
ministry, has not yet instituted the European Credit Transfer System (ECTS), but has issued 
a National Qualifications Framework, as the basis for decentralizing control over course cur-
ricula and student workload, and for determining the graduation credit requirements for the 
academic degrees on Bachelor and Master levels.  
 
The EMBA Programme has successfully been in operation since 2007, with a mission to 
prepare leaders for the challenges of today's business environment.  
 
By the decision of the responsible bodies of KIMEP University, the EMBA programme is part 
of the academic portfolio of Bang College of Business and is managed as a structural unit of 
the EEC (Executive Education Centre) of KIMEP University. The EEC should be considered 
as the commercial training and executive educations outreach arm of BCB. It provides a wide 
range of educational training and consulting activities at KIMEP, and is primarily responsible 
for the EMBA Programme, and the EEC Dean reports to the Dean of the BCB.  
 
The so called EMBA Programme Oversight Committee has a.o. the following tasks:  

 to assess qualifications of eligible faculty, to assign BCB faculty or to hire external ad-
juncts, 

 to review the admission criteria, the curricula, and the quality of all programmes offered 
within EEC, and  

 to report to the Dean of BCB and the Vice President of Academic Affairs on the above 
issues.  

 
There are 54% males and 46% females among the accepted and enrolled students.  
 
The average number of years of the students' professional experience is 10 for the English 
speaking cohorts, and 17 years for the Russian speaking cohorts.  
 
During the spring semester 2012, the curriculum has undergone adjustment to market needs, 
in particular in terms of student employability, and in terms of compliance with the MBA 
guidelines. In particular, programme duration has been reduced from 24 to 12 months. Other 
programme changes are discussed in the corresponding chapters below.  
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Appraisal 
 
The assessors note that success rates quoted by KIMEP vary between 31% and approx. 
85% depending on the academic year and on the considered time interval. From discussions 
with the HEI, it turns out that the HEI was uncertain about the definition of the success rate, 
as the number of graduates divided by total number of enrolled students depends, to a wide 
extent, on the student cohorts considered, on the point in time of enrolment, and on the defi-
nition of study success as a function of the admissible duration of studies.  
 
As the programme has undergone transformation in spring 2012, the amount of meaningful 
statistical data for the new programme is very limited. These should, however, be considered 
upon re-accreditation of the programme.  
 

 



  

© FIBAA-Accreditation Report Page 11 

Description and appraisal in Detail  

1. Strategy and Objectives 
 

1.1 Logic and transparency of programme objectives (Asterisk Criteri-
on) 

 
The Executive Master of Business Administration (EMBA) programme targets middle and 
senior managers with high potential. The programme, initially based on the North American 
model, is designed to broaden participants' strategic and global perspectives of business, 
and to expand their capabilities towards a wider range of leadership and management skills. 
Students develop strategic thinking necessary in today's business world to gain increased 
understanding of an entire organisation and to achieve and maintain a competitive ad-
vantage. The programme is offered both in English and in Russian through a flexible learning 
model which allows combining full-time employment with obtaining the EMBA degree. 
 
The HEI claims that curriculum design and learning materials are geared to reaching the 
learning objectives of the programme while implementing its philosophy and purposes. Mod-
ule outlines and course syllabi include course objectives, prerequisites, ECTS credit alloca-
tion, course content, testing methods and evaluation of student's performance, basics of the 
grading, and detailed teaching and assessment methods plus bibliographic and other re-
sources and references to programme or university policies as necessary. Under the current 
model of class organisation, the length of the programme is 12 months.  
 

Appraisal 
 
The objective of the programme is consistent with the targeted vocational field. It takes ac-
count of the framework requirements in terms of academic capability and of employability, 
the latter based a.o. on a vocational field analysis. The programme takes into account the 
requirements of the Kazakhstan national legal framework and the European qualification 
framework for higher education.  
 
Generic and subject specific learning outcomes are in line with the academic programme 
objectives. Programme objectives are clearly explained and are in line with the academic 
state of the art and the level of the degree which is awarded upon completion.  
 
The assessors note that many of the learning outcomes are limited to only a description or 
an analysis of a given problem. They feel that the level of the learning outcomes is relatively 
unambitious for an Executive MBA, in which problem solving and developing creative ideas 
should be a primary educational goal.  
 
Still, the programme basically takes into account the requirements of the European qualifica-
tion framework for the HEI sector, and the level of programme objectives that should be ex-
pected of an EMBA degree.  
 

Quality Ratings Exceptional  
Exceeds quality 

requirements 
Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not 
relevant 

1. STRATEGY AND OBJECTIVES           

1.1* Logic and Transparency of Programme 
Objectives 

    X      
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1.2 Positioning of the programme  

KIMEP University was the first on the market of Kazakhstan to offer an MBA degree. The 
HEI claims that on the job market, there is a demand in Kazakhstan for employees who are 
qualified specialists or corporate managers and successful in their career, and KIMEP takes 
benefit from the good reputation and the consistently high quality of its study programmes.  

 
6 business schools in Almaty are offering Executive MBA Programmes in English and Rus-
sian. Duration of study varies from 12 to 20 months. Admission requirements also differ by 
programme but have two major requirements in common: (i) higher education diploma; (ii) 
work experience. KIMEP University is more demanding regarding the higher academic 
standards of its admission requirements and its entrance examination.  
 
The EMBA programme is offering an international component through the collaboration with 
the European Abroad Study Centre in Prague, Czech Republic (see chapter 3.3).  
 
There is a niche in the Kazakhstan labour market for the programme, both from the perspec-
tive of students and of employers, for training on business administration for those who work 
full time and are therefore unable to attend full time master level programmes. Learning out-
comes were derived from this market need. The HEI claims that graduates improve their 
skills and career options, and gain an international perspective.  
 
The MBA programme has been established in 1992. In 1994 KIMEP created the International 
Executive Training Centre (IETC) under the guidance of University of McGill and support of 
USAID. After a number of transitional stages, IETC has in 2011 been transformed into Exec-
utive Education Centre. The Executive MBA Programme is a flagship of this further educa-
tion.  
 

Appraisal 
 
The described profile and the competence goals are such that the programme can compete 
on the education market even beyond Kazakhstan. The HEI reports that with the assistance 
of a consultant, it has conducted a market survey among potential employers of graduates to 
which about 100 out of 3.000 firms responded. It presents a detailed description of its com-
petitors. Changes to the study programme (i.e. reduction of its duration to 12 months) have 
been introduced recently i.e. in spring 2012, and the assessors think that the programme’s 
competitiveness is now well founded and that its market position has been demonstrated in a 
convincing manner.  
 
The HEI monitors students, graduates and alumni through surveys and competence reviews 
in which questions on employment and career progress are addressed. In interviews con-
ducted in the AY 2011-2012, students reported that they consider the programme as their 
next career step, and some consider it as leading, or the best on the market.  
 
A detailed analysis, including alumni tracking, has been carried out with the assistance of a 
consultant. The analysis quite clearly confirms the market demand for graduates and the 
competitiveness of the programme. The assessors conclude that profile and competence 
goals are such that graduates can very well compete on the job market. Fields of employ-
ment are described in a plausible manner and correspond to a foreseeable demand.  
 
The university's strategic plan spells out that further education should be offered to students 
in the fields of management, social sciences, and law. Since KIMEP was established, it has 
focused on master programmes. EEC is dedicated to delivering services to BCB and KIMEP 
by "embedding executive education." Objectives of the programme thus fit very well into the 
KIMEP strategic plan 2011 - 2014 in that they incorporate the framework requirements such 
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as academic quality, comprehensive studies, and good employability. This includes the edu-
cation of business professionals and leaders to meet industry challenges in the areas of 
practical orientation and skills development; the establishment of links between the academic 
programs and industry through partnerships with major industry players, and sustainable 
financial performance.  
 
The assessors conclude that the programme has been developed in very close contact with 
market needs, and that it is apt to educate decision makers for the economy and for the in-
dustry. The HEI spells out very clearly and in much detail how the programme's qualification 
goals are incorporated into the HEI's strategic concept and plan.  
 

Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not 
relevant 

1. STRATEGY AND OBJECTIVES           

1.2 Positioning of Programme 
  X        

1.2.1 Positioning of the Programme on Edu-
cation Market   X        

1.2.2 Positioning of the Programme on Job 
Market (Employability of Graduates)   X        

1.2.3 Positioning within HEI's overall Strategy 
  X        

 

1.3 International orientation of the programme (Asterisk Criterion) 

The international orientation of the programme is demonstrated by its teaching language, by 
the criteria for the employment of faculty members, by the admission criteria, and by pro-
gramme elements like the literature used, case studies, and practical examples from interna-
tional and multinational companies. 
 

Appraisal:  
 
The assessors confirm that the programme is clearly geared to internationalisation through 
many elements it offers, like the teaching language, case studies, literature, stays abroad, 
and through the international background of lecturers. They also appreciate the initiatives 
which the HEI is undertaking to establish partnerships with foreign HEIs and firms. Their as-
sessment is that the programme offers a lot to those students who are willing to acquire in-
ternational skills and capabilities. They note that internationality is implemented as an orien-
tation not only towards the English but also to the Russian language and culture. In conse-
quently, it is possible to run through the entire programme without speaking a word of Eng-
lish. The assessors suggest that further steps towards more internationalisation are consid-
ered. 

 

Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets quali-
tiy require-

ments 

Does not 
meet quality 
requirements 

not 
relevant 

1.3* International Dimension of the Pro-
gramme      X     

 

1.4 Gender equality and equality of opportunity  

The KIMEP Policy Manual states that KIMEP "does not discriminate in employment, educa-
tional services and academic programmes on the basis of an individual's race, colour, reli-
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gion, religious creed, ancestry, national origin, age (except minors), sex, sexual orientation, 
marital status, medical condition and disability, and otherwise as permitted by the legislation 
of the Republic of Kazakhstan."  
 
The HEI points out that both the student community and the faculty are internationally di-
verse. Anti-discrimination policies are transparent, and equal opportunities are warranted to 
all students and to KIMEP employees. Special attention is given to foreign students and to 
students with disabilities. KIMEP's core values include a commitment to the care for the well-
being of all members of the KIMEP community, including students, faculty, and staff, regard-
less of their nationality, religion, gender or other factors, such as physical disability, special 
needs, or the capacity to pay the tuition fees. The application policy states that "KIMEP is an 
equal opportunity institution. Gender, nationality, ethnicity, age will not affect the admission 
decision. Information collected will be used for statistical purposes only." Upon admission, 
special educational and physical needs of students are identified, and provisions are taken 
for meeting such needs. The core values adopted by KIMEP University further include fair-
ness and integrity, and that favouritism, nepotism or corruption will not be tolerated.  
 

Appraisal:  
 
The needs of disabled persons are adequately taken into consideration both in regulations 
on the admission process and for examinations.  
  
The library and the large lecture room building are equipped with lifts, and the facilities at 
KIMEP University exceed local standards. The university's policy states that it will try to ac-
commodate those with disabilities, if reasonable and possible and within the constraints of 
the operating budget. The assessors recommend that a plan is established in order to make, 
in the long run, all facilities barrier free and apt for persons with physical disabilities.  
  
On the other hand, the assessors appreciate that a spirit of readiness to help others among 
students, and in particular an established system of individual coaching can iron out quite a 
number of shortcomings in regulations. Special scholarships exist and can be used to help 
disabled student.  
 
In conclusion, the HEI is clearly promoting gender equality and a general ban on discrimina-
tion. The majority of students and of lecturers are female. Students with any form of disability 
are respected and appropriately taken care of and sufficient measures are taken to compen-
sate for disabilities. 
 

Quality Ratings Exceptional  
Exceeds 
quality 

requirements 

Meets quali-
tiy require-

ments 

Does not 
meet quality 
requirements 

not 
relevant 

1.4 Gender equality and equality of oppor-
tunity      X     

 

2. ADMISSION (ADMISSION PROCESS AND 
PROCEDURE) 

Criteria for admission to a graduate programme at KIMEP University include qualifications as 
demonstrated management and leadership performance, and competency in English or Rus-
sian. Any applicant is expected to fulfil four entry requirements: general entry requirements, - 
professional experience requirements, language requirement, and passing the KIMEP grad-
uate entrance test. The General Entry Requirements include an academic Bachelor degree 
or former Diploma of Higher Education of a minimum of 4 years plus certain further special 
qualifications which all applicants must fulfil (see "KGET" = KIMEP graduate entry test).  
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Candidates can enter the programme as "non-degree students". These are expected...  

 to possess a bachelor's degree from a Higher Education Institution with minimum 3 years 
of experience or minimum 10 years of managerial experience in business/non-for-
profit/government organisations, 

 to be users of IT software and computer-literates,  

 to demonstrate commitment to the programme. 
The non-degree student registers for the course and pays regular course fee valid at the time 
of registration. In case a non-degree student wishes to transfer to a degree student status, 
he is expected to meet the minimum requirements for degree student status.  
 
Applicants further need to submit 

 letters of recommendation: two letters of recommendation must be presented to the ad-
mission committee / executive committee;  

 a motivational essay which should explain the purpose and the motivation for choosing 
this particular education.  

 
The HEI states that, as a private university, it has the privilege of selecting only those stu-
dents whom they expect to succeed in the programme and to make meaningful contributions 
to the student community.  
 
In the admission interview, students are asked questions like 

 What can you contribute to the programme?  

 Why should we consider your application?  

 (To students who do not have an academic background): how can you compensate for 
the missing academic qualification?  

 
Applicant's educational background is the most important factor in the assessment. However, 
business and work experience might also be considered.  
 
At least five years of professional experience are required. Should an applicant not possess 
such work experience, he would be recommended waiting and starting the programme after 
acquiring sufficient experience, or beginning a regular full time MBA programme instead.  
 
Applicants must fulfil the language standards in English or Russian. Applicants who vote for 
English write the KIMEP English Entrance Test (KEET). Students with higher proficiency lev-
els in English who obtain a score above 50% are admitted directly to their programme. Those 
who obtain less than 50% in the KEET are placed into the Foundation Phase, not only to 
develop English language competence, but also to improve study and organisational skills, 
critical and analytical thinking and other skills that contribute to successful university study at 
an advanced level.  
 
Students are encouraged to take responsibility for their learning and to realize the crucial 
importance of diligent study habits both in the classroom and outside. Assessment is contin-
uous, feedback is constructive and frequent. Depending on the KEET score, students are 
placed in one of the two levels for which the Foundation Phase is offered.  
 
Standardized language abilities assessment tools are currently being developed as well as 
assessment and practical testing by the Chief Testing Officer of KIMEP.  
 
The HEI claims that admission to KIMEP programmes is based on the principles of openness 
and transparency. The complete application package including score results of KEET & 
KGET is provided to two members of the BCB Executive MBA Core faculty for review and 
approval. In case of doubt or disagreement, the application is submitted to the Executive 
MBA Oversight Committee for final decision. Such cases are expected by the HEI to be rare 
and unique.  
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Admission decisions are communicated in writing to applicants. The study office keeps appli-
cants informed about their enrolment status. Applicants who are not admitted receive a 
signed letter from the programme administration.  
 

Appraisal:  
 
The general entry requirements specify a bachelor's degree from a study of at least 4 years. 
and with a minimum number of 240 Credit Points or a plausible demonstration of the equiva-
lent to these.  
 
Candidates can enter the programme as non-degree students. At present, only two such 
students are enrolled. In the event that they aspire a master's degree, these could at a later 
stage move to the status of degree students provided the entry requirements (including the 
bachelor's degree) are fulfilled.  
 
The HEI stated that the described admission requirements are not applied yet. The asses-
sors therefore recommend that the accreditation should be subject to the condition that – in 
line with the HEI's intention – the admission criteria as drafted and issued by the HEI are 
applied starting with the cohort following accreditation.  
 
The borchure "EMBA programme overview" in chapter "ECTS transfer" regulates the recog-
nition of qualitfications obtained by students at other European universities in line with, and 
with xplicit reference to, the Lisbon convention (note: the Lisbon convention has been ratified 
by Kazakhstan).    
 
The assessors conclude that in the admission process, national provisions are taken into 
account, and admission requirements are defined and transparent. The process as such war-
rants the admission of only qualified students. Transition into the programme of students 
from other study courses is well defined. 
 
If an applicant is lacking sufficient educational background, he is expected to do supplemen-
tary courses at academic bachelor/undergraduate level.  
 
Procedures for a selection process are described. Due to the early stage of introduction of 
the EMBA programme and due to low student numbers, a rigorous selection is so far not 
applied. Also, the HEI states that as a consequence of the special government licence for 
this course, the normal obligatory selection process acc. to Kazakhstan legislation is not ap-
plicable. However, according to the MBA guidelines, admission to an MBA programme 
should be "through a rigorous process of selection to ensure that only qualified participants 
are given access to the degree".  
 
The assessors therefore recommend that the accreditation should be subject to the condi-
tion that as soon as the number of applicants who fulfil the formal admission requirements 
exceeds the capacity of the programme, a rigorous selection process with transparent, objec-
tive and quantitative selection criteria should be implemented and applied in practice.  
 
In interviews, students consider the diversity of backgrounds of students in the first semes-
ters as an advantage.  
 
At least five years of professional experience are required, in line with the quality expecta-
tions for an EMBA programme.  
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The HEI has developed its own language test (KEET) which will, however, will be substituted 
by TOEFL or an equivalent. Tests are carried out by the chief testing officer in the language 
centre. According to the assessors, the KEET test is practically equivalent to a TOEFL test.  
 
Regarding the Russian speaking student community, the assessors suggest that KIMEP 
considers offering them modules in English and/or courses for Business English. KIMEP con-
firms that from the beginning of 2013, it is planning to offer such courses.  
 
In summary, formalised and documented language tests ensure that the students are able to 
participate actively in the classes held in foreign languages.  
 
The admission procedure is transparent, well documented, and accessible to students and to 
the public. 
 
The admission decision is based on transparent criteria and is communicated in writing. 
 

Quality Ratings Exceptional  
Exceeds 
quality 

requirements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not rele-
vant 

2. ADMISSION (REQUIREMENTS AND 
PROCEDURE) AND OBJECTIVES 

          

2.1* Admission Requirements 
    condition      

2.2 Selection Procedure (if available) 
    condition      

2.3 Professional Experience (* for Master 
Programmes of the "further Education" 
Type) 

    X      

2.4* Ensuring Foreign Language Compe-
tence     X      

2.5* Transparency of Admission Procedure  
    X      

2.6* Transparency of Admission Decision  
    X      

 

3. Implementation 

3.1 Structure 

EMBA is a part-time programme for students who are working on a full-time job. It has re-
cently been re-structured with a.o. the objective of bringing it into compliance with the Bolo-
gna rules, but basically without changing the programme content. The programme now con-
sists of 6 courses, with 10 ECTS credit points of 27 hours each, corresponding to a total of 
60 ECTS credit points and a workload of 1620 learning hours, including the master thesis. 
Each course includes two modules. The HEI claims that, on an average, out of the 27h per 
CP, 6.75 h are contact hours.  
 
The duration of the programme is 12 months. Students are, however, allowed to complete 
their studies within a maximum period of 36 months, i.e. students may twice apply for an ex-
tension time of a maximum of 12 months, which can be granted by the EMBA Oversight 
Committee.  
 
All classes are weekend sessions. The programme includes no internship, as students work 
full time. All core subjects are mandatory, and all have the same CP value.  
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Upon demand and on behalf of corporate groups, student-tailored specializations are devel-
oped and implemented. A specialisation is comprised of three additional courses in the areas 
of finance, marketing, management and accounting, as described in the KIMEP Catalogue of 
the AY 2011-2012. "Tailor made" electives are thus included in the curriculum as specialisa-
tions. 
 
The following table displays the courses of the EMBA curriculum:  
 

 
 
Core subjects provide theoretical background studies and concepts, textbooks, literature 
review and research assignments plus practical components as integral part of each module: 
guest lectures, company visits, work-place oriented practical assignments, business case 
studies.  
 
It is expected that EMBA students achieve 60 ECTS credit points per year. The resulting 
annual 1.620 hours are composed of contact hours, seminars, conferences, tutorials, read-
ing, research, written and oral tests, and examinations. Of the 27 hours per credit, 6.75 hours 
are contact hours and 20.25 hours is the time allocated to self-study such as reading, re-
search, seminars, conferences, tutorials, assignments, tests and related organised activities 
including formal and non-formal learning. It is assumed that a learner follows 34 hours of full-
time learning per week for 48 weeks per year.  
 
The HEI claims that the EMBA programme is in compliance with the MBA guidelines. Each 
module is completed by a final assessment in the format approved by the EMBA Programme 
Oversight Committee. Module descriptions and learning objectives correlate with the pro-
gramme learning objectives. Module descriptions include detailed information on the learning 
outcomes and acquisition of skills. The diploma supplement provides data relevant to inter-
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national transparency, and a description of nature, level, context, content and status of the 
studies. KIMEP uses a letter grading system (A, B, C etc.), and grades are recorded on the 
student's transcript.  
 
A section describing the evaluation criteria, examination policy and faculty expectations from 
students is included in each module syllabus. 
 
In terms of learning outcomes, learners will, after successful completion of the programme, 
be able to:  

 design, analyse and synthesize the business research, 

 analyse business theories, markets, and reporting practices in organisational develop-
ment settings, 

 describe and analyse a simple circular flow model and the national accounts, the role of 
economics for organisation’s success, 

 describe and synthesize the main concepts and describe issues of the modern financial 
systems including financial markets and financial institutions, 

 identify organisational, personal, cultural issues that impact on Ethics as leaders lead 
culturally diverse work teams to a success, 

 evaluate contemporary issues in Information Technologies / Management Information 
Systems (IT/MIS) and their impact on IT/MIS problems in an organisational setting, 

 describe the underlying concepts, techniques, analyses and methods by which the ac-
counting functions support management decision-making, 

 describe and synthesize current investment decision making methodologies of the organ-
isation, 

 describe and analyse the relationship between operations and a competitive advantage 
in the marketplace, 

 describe and analyse the key concepts in strategic marketing and assess their relative 
importance, 

 describe and define the current trend of globalisation, 

 identify and synthesize strategic approach and applicability of the risk management, 

 synthesize, select and justify an appropriate business strategy, and use it in strategic 
audit of a company.  

 
All study and examination regulations are collected in the "catalogue" of KIMEP University.  
 
In the event of a student moving from another university to KIMEP, rules are established to 
regulate the mutual recognition of modules on the basis of respective cooperation agree-
ments. KIMEP claims that it has thereby implemented the Lisbon Convention provided the 
student meets the general requirements of the programme.  
 
A team teaching concept is implemented for the programme, i.e. each module is generally 
taught by two lecturers one of whom is the module coordinator.  
 
Assessment methods can a.o. be quizzes, written examination papers; report plus presenta-
tion; case study; individual assignment vs. group project; final exam. The composition of as-
sessment methods is for each module defined by the teaching team and agreed between the 
teaching faculty and the dean.  
 
The same applies for the thesis and evaluation of the student's dissertation. Research meth-
odology classes are offered ahead of other modules, and students receive a document called 
"Master thesis guidelines". In these classes, students are encouraged to start working on 
their thesis. Students should submit their research proposal at the start of module 9 so that 
sufficient time is left for completion and preparation for the defence.  
 
The following example provides an overview on course assessments: 
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KIMEP's core values address care for student needs including a.o. physical disability. There 
are no formal regulations that cover students with physical disabilities or with special needs, 
as there are very few of them. Still, KIMEP is committed to taking care of all students. I.e. 
priority access to on-campus student accommodation is given to disabled and orphaned stu-
dents. Special assessment arrangements, especially for the final examinations, are offered 
on a case-by-case basis by the BCB in consultation with the Student Support Centre.  
 
The two modules of each course correspond to 10 CPs i.e. 270 learning hours. Of these 135 
hours per module, 30 are contact hours i.e. lectures, seminars, theoretical and practical ex-
ercises, group discussions and interaction with the course teachers and guest speakers. The 
remaining 105 hours are for self studies, including reading, research and problem solving, 
homework, preparation to assessments and to case studies, and consultation with teachers.  
 
Examinations are held as required by national law and thereby focus on the final module 
examination, but include also continuous intermediate evaluations. About 85% of the enrolled 
students graduated from EMBA since 2007. This is partly due to student coaches who guide 
students through the programme, monitor their academic progress and provide assistance as 
needed by students. But this success rate also demonstrates that the workload as it was 
defined for this period was manageable and the programme feasible. 
 



  

© FIBAA-Accreditation Report Page 21 

The average duration to complete the studies could not be measured as yet, because the 
programme has undergone a revision in spring 2012, and first graduations under the new 
set-up are only expected for summer 2013.  
 
Late start of thesis preparation by students has been identified by programme management 
as the main cause for delays in the completion of studies. Measures to remediate this were 
a.o. that the module on Research Methodology has been moved to the beginning of the stud-
ies, and academic supervisors have been assigned to help students to better manage their 
workload when preparing the thesis.  
 

Appraisal 
 
According to the HEI, a separate EMBA programme is offered for Russian speaking students 
with practically identical content.  
 
The HEI states that the programme does not have a proper distance learning platform. E-
learning is only offered to a minor extent. The number of students from distant locations is 
decreasing. The programme only includes a few distance learning elements like some Skype 
sessions with Russian speaking cohorts in Astana. Also, a number of case studies are of-
fered on an e-learning platform. The programme is altogether no longer to be considered as 
a distance learning course, and recently all programme documentation has been updated 
accordingly. 
 
The Compulsory State Standard of Education Republic of Kazakhstan states under para. 4.6 
that "Only full-time studies are acceptable under the Master’s Degree Programs". The HEI 
states, however, that this provision is overruled by the license for its MBA course porgramme 
which government has granted to KIMEP.  
 
The assessors confirm that the curriculum structure is logical, well structured and well docu-
mented, with the principles of accounting being addressed first, then financial and later man-
agement courses. Courses do not overlap.  

 
A stay abroad, so far in Prague, of one semester or one year is a voluntary part of the curric-
ulum. So far, four courses at the HEI in Prague have been evaluated by KIMEP and are rec-
ognized, and so far, 32 students attended these courses which are held in English and in 
Russian.  
 
In the structure of the student workload, the ratio of core subjects, tailor made specialisations 
and practical components is weighted in a balanced manner and thereby supports achieving 
feasibility of the programme and the acquisition of the skills that go along with the pro-
gramme objectives. 
 
Kazakhstan is a participating country in the European Higher Education Area, and fully 
committed to the Bologna process. However, the Ministry of Education has not yet imple-
mented the ECTS, but still uses a National Qualification Framework. KIMEP is the country's 
first university which is on its way to complete implementation of the ECTS. It is, at present, 
in the final stage of a transition from the application of quality criteria of US accreditation sys-
tems towards the Bologna approach.  
 
Every module syllabus states the subject matter, learning objectives, and requirements of 
each module, which are derived from the a.m. summary of the overall learning outcomes of 
the study programme.  
 
The HEI states that the final total mark awarded for the degree is calculated as a grade point 
average from all modules, for which a minimum of 3.00 must be achieved.  
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The HEI presents a template for module descriptions which fulfills all quality requirements, 
and a manual which includes descriptions and/or course syllabi for all modules. These are 
accessible on the e-learning platform. Descriptions are available for all modules, and all of 
them have been brought into the required format.  
 
The assessors feel that 6 CP for the thesis are on the low side. They acknowledge that this 
corresponds to standards of the Ministry of Education which in turn were developed under 
the influence of US standards.  
 
The assessors feel that for learning outcomes, much weight is on understanding and on ana-
lytical skills, and independent creative problem solving is slightly underweighted.  
 
The HEI presents a template for a diploma supplement which it intends to implement. The 
KIMEP concept of the grading system does not aim to achieve a Bell distribution over the 
grades (worst 5%, best 5% etc.) and is thereby not intended to be in line with the ECTS us-
ers' guide. The majority of grades are "A's", and no grades lower than B are given altogether. 
 
The assessors recommend that the accreditation should be subject to the condition that the 
diploma supplement is implemented and that the true ECTS grade system (based on letters 
A, B, C..., in a balanced distribution over these) is applied. This does not imply that the exist-
ing system of grade points should be abandoned. However, the intention of the ECTS users' 
guide is to "bridge different grading systems as well as different cultures in the European 
Higher Education Area and beyond.", and the ECTS users' guide recommends collecting all 
grades awarded over a period of at least two academic years for a reference group; to calcu-
late the grade distribution in terms of percentages for this reference group; and to include the 
grading percentage table of the degree programme in every transcript of records or diploma 
supplement.  
 
The calculation of the workload per module is transparent although the assignment of CPs to 
modules is still uniform. Module evaluation questionnaires for surveys among students in-
clude questions regarding workload. The assessors recommend that upon re-accreditation, 
the outcome of workload evaluations and their use for a realistic assignment of CPs is scruti-
nized.  
 
Every module is completed by a final assessment. According to Kazakhstan law, the module 
note must be calculated by weighting the note from the final module examination as 40%, 
and the assessment of the remaining performance during the module as 60%.  
 
In summary, the majority of ECTS elements, namely the principle of modularisation, credit 
points and workload specifications have been implemented. Module narratives include de-
tailed descriptions of the learning outcomes and skills to be acquired. Each module is com-
pleted by an assessment of the entire module programme. For the further programme devel-
opment, the assessors expect that results from evaluations of students and alumni will be 
taken into account, in particular in the areas of student workload, programme success rate 
and overall duration of the studies (see below). 
 
A set of study and examination regulations exists and is included in the KIMEP University 
"catalogue" in the chapters on academic processes and procedures, and also in a document 
under the title "EMBA Programme description and Oversight Committee minutes as of March 
14, 2012". The catalogue is renewed annually. The regulations implement the relatively ex-
tensive national requirements in this area. Legislation on Higher Education in Kazakhstan 
does not impose a separate examination regulation document.  Nevertheless, the assessors 
recommend, for the sake of transparency and as an adaptation to Bologna practice, publish-
ing examination and study regulations as a separate, comprehensive and long lasting foun-
dation document. Admittance regulations can be part of such a document. 
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Regarding rules to be applied in the event of an incoming student claiming recognition of 
modules from another university, see the condition in ch. 2.1 as to the implementation of the 
Lisbon convention.  
 
The assessors believe that options for spending periods of time at other HEIs without loss of 
time exist, in particular due to a (limited) number of distance learning elements implemented 
in the programme, and due to the fact that Russian speaking cohorts can complete the pro-
gramme in Astana instead of Almaty, and that the two modules "Global Business, Innovation 
and Risk Management" and "International Business" are offered at the School of Economics 
in Prague. 
 
The study programme had been an EMBA programme since 2007, mainly for Russian 
speakers. In the view of both students and employers, workload expectations had been too 
high and the programme was too much charged. On the basis of feedback from students, 
alumni and employers, the programme duration has recently been reduced by 50%, from 
previously 21 - 24 months = 75 CPs to 12 months = 60 CPs.  
 
For a part time programme of a size of 60 CPs or 1.620 hours in weekend sessions within a 
period of only 12 months, with a study year of approx. 48 weeks, workload would correspond 
to 34 hours per week on average, in addition to an ongoing full time job. Students are al-
lowed to complete their studies within a maximum period of 36 months, i.e. student may 
twice apply for an extension time of a maximum of 12 months which can be granted by the 
EMBA Oversight Committee.  
 
In interviews, students claim that the programme is feasible, and consider the reduction of 
the programme duration from 24 to 12 months as an improvement. They confirm that during 
weekends, they would usually study from Friday noon throughout Sunday night, but more 
relevant would be that a considerable amount of study work is done during regular employee 
work. Also, study projects typically deal with subjects directly related to the normal job. Fur-
thermore, planning of the thesis now begins at the very outset of the studies, and the study 
structure allows for preparation of the thesis in month 13 or 14 from start.  
 
Still, the assessors conclude that a standard duration of 12 months for a 60 CP part-time 
programme is unrealistic. They recommend that the accreditation should be subject to the 
condition that in the programme documentation, the standard duration of the part-time pro-
gramme should be made compatible with its size of 60 CP. They recommend that in the 
event of a future re-accreditation, the standard duration should be checked against evalua-
tions of student workload and against statistical data on the observed average study dura-
tion, and that the allocation of CPs to individual modules be checked as well. See also the 
condition in ch. 5.3 on the concept of collecting feedback from students on workload. 
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Quality Ratings Exceptional  
Exceeds 

quality re-
quirements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not rele-
vant 

3. PROGRAMME DESIGN           

3.1 Structure     X      

3.1.1 Structure of the Programme (Core 
Subjects / or Specialisations (Compul-
sory Electives) / optional Electives/ 
practical Components)  

    X      

3.1.2* Application of the "European Credit 
Transfer and Accumulation System 
(ECTS)" and the Modularisation  

    condition      

3.1.3* Study and Examination Regulations  
    X      

3.1.4* Student workload 
    X      

 

3.2 Content 

The EMBA curriculum was recently revised to comply with the Bologna requirements. Before 
spring 2012, the programme was equivalent to 75 ECTS credit points and lasted 18 to 21 
months. Programme management reviewed contents and credit point attribution per module. 
As a consequence, the size of the EMBA programme is now 60 ECTS credit points, and the 
programme duration is twelve months.  
 
The six core courses are built around the following concept of business perspectives:  
 
The first course is designed to guide students through the case study analysis and basics of 
research methodology, and then to introduce organisational behaviour. Students learn the 
basics of management in terms of micro- and macro-economics, financial and accounting 
theories and their application.  
 
Thereafter, leadership behaviour is addressed, including ethical implications, the impact of IT 
systems and business intelligence concepts, globalisation and technology, as well as the 
management of innovations and of risk. Further courses address decision-making, financial 
management, in particular investment and management control systems, strategy develop-
ment, global marketing, logistics and operations management.  
 
As most students come from the business domain, they are expected to require an update 
on scientific and research methodology, also with a view to the requirements for the prepara-
tion of the master thesis.  
 
All graduate programmes and courses at KIMEP University address ethical aspects.  
 
A separate programme is developed for Russian speaking students with nearly identical con-
tent, the difference being that some courses are delivered at other locations or by using 
some supporting distance learning tools like video-conferencing, and an e-learning platform.  
 
The HEI claims that the EMBA programme is oriented along the lines of the second cycle of 
the Dublin descriptors, and that both the EMBA degree and the title awarded are in line with 
the content of an MBA programme, and that it follows the European MBA guidelines. Degree 
and title are, furthermore, in compliance with national requirements of Kazakhstan, and a 
diploma of an Executive MBA in government format is issued for a graduate by the Kazakh-
stan's Ministry of Education and Science (master's degree acknowledgement).  
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The HEI points out that each module combines theoretical and practical aspects, through 
case studies initiated by guest lecturers, and through the presence of students some of 
whom possess more that 10 years of professional experience.  
 
The HEI claims that that the EMBA programme addresses interdisciplinary issues in case 
studies and modules on Global Logistics and Supply Chain Management; Global Business, 
Innovation and Risk Management; Business Intelligence Applications; Strategic Management 
and Business Policy.  
 
From the beginning of their studies, students familiarise themselves with the methodological 
competences required for the preparation of the master thesis. The HEI claims that in the 
programme, graduates acquire methodological competence not only with regard to compiling 
their master dissertation, but also to conduct academic work in the future. Students become 
engaged in group discussions, learn to carry out literature reviews, and to improve their own 
learning methods.  
 
Assessment and examination methods are described in syllabi / module descriptions along 
with the teaching methods and study duration, including the master thesis, and the HEI 
claims that the level of quality assessment is in line with the second cycle of the Dublin De-
scriptors.  
 
Most final module assessments are written exams, but other forms apply to some modules,  
and intermediate evaluations are carried out, as these are felt to be appropriate for the sub-
ject and reflect the module's learning outcomes. Academic freedom of the teaching faculty 
drives the choice of the assessment types i.e. is left to the teaching team. Examples of as-
sessments methods are written or oral projects, home or in-class individual or group assign-
ments, term projects, midterm exams, and the final examination.  
 
The assessment of social skills in the module Leadership and Ethics is carried out in an in-
termediary evaluation in form of a discussion and a case study presentation, as described in 
the syllabus.  
 
The HEI has issued guidelines on the preparation of the thesis, and on thesis assessment 
criteria. Students write the thesis and defend the dissertation according to these guidelines. 
The thesis is treated as a module under the title "Integrated Business Research Project", and 
5 ECTS credit points are allocated to it. Students are encouraged to start thesis related work 
from the outset of their studies, and to select a research topic after the completion of the first 
3 or 4 modules, with help and assistance from dedicated teaching faculty members. Students 
are also encouraged to start the process of collecting data, working on the literature review 
and finalisation of their research proposal in advance, by the time when the course "Globali-
sation Perspectives" begins.  
 
For the thesis, the student completes an individual research project in an area of interest 
under the supervision of an academic adviser or full-time faculty. The procedure of defining 
the dissertation subject is described in the thesis guidelines. Student should submit the the-
sis proposal before module 9 starts. In the last stage, the student undertakes the dissertation 
(thesis) public defence which includes a presentation of 15-20 min and 20-25 min of ques-
tions and answers. Students can apply for an extension of the deadline for presentation of 
the thesis which is granted on a case-by-case basis by the EMBA Programme Oversight 
Committee.  
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Appraisal 
 
In interviews, students appreciate the European flavour of the programme and that it is up to 
date. The assessors recommend putting more weight on law, on human resource manage-
ment, on operative marketing, on quantitative methods and on risk management.  
 
They conclude that the curriculum, including the specialisations offered, sufficiently reflects 
the goals and the learning outcome of the programme. The mixture of modules is balanced in 
terms of content and of support of the intended qualification and competence goals, and they 
are arranged in a logical sequence  
 
The programme denomination reflects the goals and the content of the curriculum. The 
awarded degree is in line with programme content, and is (with the reservations above) in 
line with the European MBA guidelines, and with national requirements.  
 
All students have accumulated years of practical experience and continue to work in parallel 
to their studies. In addition, KIMEP is continuously inviting guest speakers. The assessors 
therefore expect that the theoretical content of the programme will by definition be geared to 
practical application. Still, the assessors suggest that KIMEP follows up on a few critical re-
marks by students in interviews who argued that links between theory and practice could be 
strengthened.  
 
The assessors believe that MBA studies address a broad range of competence field and 
are, therefore, to some extent interdisciplinary by their nature. They feel that the programme 
sufficiently promotes interdisciplinary thinking.  
 
The following modules support the development of skills for scientific research and thesis 
preparation: module 1 "Research Methodology", and module 12 "Integrated Business Re-
search Project". The programme thereby ensures that graduates have some methodological 
competence, can conduct academic work and have learned to understand and assimilate 
specialist literature.This is in line with the learning objectves in the module descriptions. 
 
The assessors have checked a number of written tests, case studies and master theses. 
They observe that a considerable fraction of the time needed for the preparation of the thesis 
is spread out over almost the entire programme. But only 5 CP are allocated to the module 
„Integrated Business Research Project“ in which the thesis should be written and defended. 
The assessors state that this approach may be typical for a US study programme, whereas a 
size in the order of 15 - 20 CPs would be expected in typical Bologna countries. In any case, 
the workload implied by 5 CP does not reflect the real workload for a thesis as it is expected 
and necessary in this study programme. The assessors recommend re-considering the CP 
allocation for the thesis. 
 
The assessors state that the scientific level of the sample theses they looked at was moder-
ate but still in line with what would be expected in other Bologna countries. The maximum 
size of a thesis has been set to 15.000 words which are approx. 50% of what would be ex-
pected in other Bologna countries.  
 
In conclusion, the standards of written examinations and of the thesis reflect the intended 
learning outcomes of the modules and of the programme. The diversity of examination meth-
ods is just sufficient, and is adequately aligned with the didactic approach to teaching. From 
the master theses which were examined, there is evidence that students are capable to carry 
out academic work to the extent that can be expected from an EMBA programme. The in-
tended learning outcomes are reached.  
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Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

3. PROGRAMME DESIGN           

3.2 Content 
    X      

3.2.1* Logic and conceptual Coherence of 
Programme / Curriculum     X      

3.2.2* Rationale for the Qualification Title 
    X      

3.2.3* Reasons given for programme descrip-
tion     X      

3.2.4* Integration of Theory and Practice 
    X      

3.2.5 Interdisciplinarity 
    X      

3.2.6* Methodological Competence and Aca-
demic Work      X      

3.2.7* Performance in Examinations and 
Thesis 

    X      

 

3.3 Internationality 

Some 40% of KIMEP BCB faculty members have an international background. Two modules 
of the programme are conducted in Prague, i.e. since summer 2012, the modules "Global 
Business, Innovation and Risk Management" and "International Business" were conducted at 
the School of Economics in Prague. Learning outcomes of these modules are to understand 
globalization issues, to understand how international law impacts trade policy and the devel-
opment of world trading systems, to explore the impact of FDI on the home and host country, 
to explore, as an example, the European Union as a unified market, and to understand inter-
national human resource management in a multi-cultural environment. 
 
Students come from different countries and cultures. KIMEP is building student exchanges 
with its many partners, and has adopted the diploma supplement to enhance graduates' mo-
bility and employability abroad. 
 
Seven percent of all enrolled students or graduates of the EMBA programme are internation-
al. The following table shows the student composition by gender and international students:  
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Members of the KIMEP faculty have degrees from countries as the US, Canada and EU. 
KIMEP aims to further increase the number of international faculty.  
 
For the AY 2012-2013, the BCB will have 47 full time faculty members, of which 49% are 
from foreign countries. 12 countries are represented, including the US (30%) and South Ko-
rea (22%). 21 out of 23 foreign faculty members hold final degrees and the remaining two 
hold professional certifications. Taking into account the faculty FTE for adjuncts, the percent 
of foreign faculty is 41.8%.  
 
KIMEP welcomes international university fellows, like Fulbright fellows, who are independent 
researchers, and faculty members of the partner universities, and conduct research in col-
laboration with KIMEP faculty members.  
 
The main languages and the official languages of studies at KIMEP are English and Russian, 
and several academic and training programmes are also offered in other languages, e.g. in 
Kazakh. Russian-language cohorts have been introduced since 2011. Their programme is 
equivalent and almost identical to that of the English speaking cohorts.  
 
For the English speaking cohorts, 100% of the student workload including literature is in Eng-
lish.  
 

Appraisal 
 
The HEI maintains cooperation with a certain number of international universities and firms.  
Practice semesters in a foreign country are not foreseen as compulsory elements of the cur-
riculum. The entire programme can be run through in English or in Russian. In interviews, 
students very much appreciated the option of studying a semester abroad and suggest that 
this should be developed further and that student exchanges should be initiated.  
 
So far, students from Kazakhstan who attended courses in Prague were still grouped togeth-
er (separate summer courses). In line with KIMEP's intentions, the assessors suggest that 
mixed groups should be formed, and that further similar cooperation could be established like 
the one envisaged with an HEI in the US, and another one in Turkey.  
 
The assessors estimate that the international content of the programme is adequate and that 
the international orientation of the programme equips graduates with the skills they need to 
perform the tasks required in an international and inter-cultural environment.  
 
Students come from many countries, and the international composition of the student com-
munity thereby corresponds to what would be expected for an EMBA programme. Interna-
tional employability of graduates is supported, to some extent also beyond the CEI although 
the demand for this so far seems to be relatively limited.  
 
The international composition of the teaching community corresponds to the requirements of 
the programme, and through its teaching contributes to the employability of graduates.  
 
The HEI confirms that it is possible to go through the entire study programme in Russian, i.e. 
without a word of a truly foreign language, and vice versa. The predominant language is 
documented in the transcript.  
 
The assessors recommend to KIMEP, again in line with KIMEP's own intentions, offering at 
least a small number of compulsory modules in English also to students studying mainly in 
Russian. Reasons are that a major part of the literature relevant for MBAs is in English, and 
that the international language of global trade is English.  
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In any case, an impressive number of contact hours in a foreign language and use of foreign 
language material are undertaken and clearly promote the employability of graduates. Lec-
tures in English, the use of English material and the associated student workload predomi-
nate and particularly equip graduates with the skills they need to perform the tasks required 
for an international assignment. The assessors suggest offering more possibilities for student 
exchanges and to study abroad.  
 

Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

3. PROGRAMME DESIGN           

3.3 Internationality 
    X      

3.3.1* International and intercultural as-
pects     X      

3.3.2 Internationality of Student Com-
munity     X      

3.3.3 Internationality of Teaching Com-
munity     X      

3.3.4 Foreign language content 

  
"English" 
cohorts: 

X  
    

"Russian" 
cohorts: 

X  

 

3.4 Additional acquisition of knowledge and skills 

The HEI states that the EMBA programme is more oriented towards application than towards 
research, and this is reflected in the programme's intended learning outcomes. From an aca-
demic viewpoint, the programme has an extensive research part including the acquisition of 
methodological and scientific skills on an academic level, see chapter 3.2. 
 
Students acquire communication skills and rhetorics through case studies and in discussions 
as part of modules. Ethical values are a part of learning outcomes of each course. Guest 
lectures involve students in group presentation projects, role playing exercises and case 
studies which contribute to the acquisition of leadership skills. Other modules like e.g. mod-
ule 6 "Business Intelligence Applications" put the emphasis on methodological tools to reach 
skills such as critical thinking, conflict handling, problem solving.  
 
The students participate in programme activities and regularly discuss issues in class during 
group assignments. In their university life, students learn to get along with each other, to re-
spect each other and to learn from each other.  
 

Appraisal 
 
Acquisition of practical skills is ensured in the programme and promotes the employability of 
graduates. 
 
Development of generic skills in line with programme objectives such as ethical aspects, 
managerial skills and management concepts as well as knowledge for orientation (as op-
posed to knowledge for professional objectives) is part of the curriculum. 
 
The development of communication skills, public-speaking skills plus team-work and conflict 
resolution is ensured on a consistent basis.  
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Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

3. PROGRAMME DESIGN           

3.4 Additional Acquisition of Knowledge 
and Skills     X      

3.4.1* Acquisition of application and / or re-
search-oriented skills (only for Master 
programmes)  

    X     

3.4.2* Generic Skills 
    X     

3.4.3* Communication skills and public 
speaking skills / team-work and conflict 
handling 

     X      

 

3.5 Teaching Methodology  

Teaching methodology and learning techniques are selected for each course, described in 
the module descriptions, and are explained to students at the outset of each module. Most 
modules depend to a great extent on the students' contributions to the learning process. Both 
the module's and the course's learning objectives are clearly spelled out to students. But 
teaching should not focus on the teacher's but on the learner's point of view ("learner-centred 
education concept"). The teaching and learning processes are derived from those for the 
MBA classes and adapted for the executive audience. Didactic elements are small class size 
of up to 20 students and diverse instruction methods: case studies, group discussions, guest 
lecturing, collaboration on e-learning platform. On an average, students are supposed to 
spend 30-35 hours per week learning. The sequence of the modules may vary for different 
cohorts due to optimization as a function of faculty and guest speaker availability. The pro-
gramme benefits from students having substantial business experience and unique 
knowledge. Sharing this in class adds value to all participants including the teacher.  
 
Selection of the teaching faculty is carried out by the Programme Oversight Committee. Usu-
ally, two to three teaching faculties are appointed for a module who deliver classes either in 
sequence or simultaneously. One of them is appointed as the course coordinator or course 
manager. Each appointed faculty member is responsible for his module or parts of a module. 
 
The teaching faculty is expected to take into consideration the age of participants and subject 
specific didactic requirements by choosing an appropriate teaching and learning methodolo-
gy as described in the module descriptions.  
 
Practice projects are another teaching tool that can be used by lecturers, in the form of team 
projects or group assignments.  
 
For example, in module 9 "Business Intelligence Applications", the following methodology is 
used: Whilst most learners are not expected to have technology literacy, all concerns about 
the effective use of Information and Communication Technology and Business Intelligence 
applications will be addressed from the executive viewpoint (so-called C-level management). 
The module is split into topics or sections each of which describes a concept or technology. 
Examples, case studies and other learning materials, all available online, help learners to 
focus on the core issues. Learning focus will be on reading study materials, completing the 
assigned exercises, problem sets, case studies and participating in classroom discussions 
regarding the key subject areas.  
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Main study materials are the assigned textbook and research papers. Additional content from 
business practice exercises will be incorporated as appropriate, including i.e. presentations 
of video cases focusing on executive management issues.  
 
Students are responsible for reviewing the class schedule and completing assigned readings 
and homework problems. The students' levels of understanding will be monitored through 
spot tests and exercises. In-class discussions and presentations delivered by students will 
help address practical aspects of the business problems as faced by today's C-level man-
agement.  
 
The Russian Cohorts work with an equivalent but slightly adapted version of the course ma-
terials which is accessible through the e-learning platform.  
 
E-learning is used to provide distance components to the students located outside of Almaty. 
Programme management is still discussing options for the improvement of distance learning 
components.  
 
BCB and Oversight Committee academically review module syllabi on an annual basis, but 
the preparation of learning materials is the responsibility of the teaching faculty. Learning 
materials are provided to students before the start of each module. It is updated regularly, is 
made available online, and includes references to the literature used.  
 
Guest speakers are integrated into the teaching process as an integral part of a number of 
modules of the programme. The HEI claims that according to students' feedback they pro-
vide a broader learning horizon and perspectives including interdisciplinary aspects, and of-
fer students access to networks.  
 
The HEI claims that there is no need to have formal student assistants as faculty members 
are available during and beyond their office hours, and both the study office and individual 
coaches help students in the event of any problems. Further support is provided in special 
areas like English language skills and video conferencing.  
 

Appraisal 
 
In general, students are adult learners and have more experience and different expectations 
than regular MBA students. This is reflected through the "action learning" approach which 
puts the focus on applying business practice.  

 
In general, two teachers are assigned to a module. The assessors agree that tuition on top of 
counselling and of individual coaching is not required. Some faculty members have appoint-
ed assistants to help weak students.  
 
E-learning is possible using the Moodle platform but is not extensively used. Generally 
speaking, distance learning is not recognized as a proven and attractive teaching approach 
in Kazakhstan. Communication with the Russian cohorts in Astana is in some instances done 
through Skype sessions. There is still an internal debate within KIMEP University about the 
potential of distance learning.  
 
KIMEP broadly uses the Harvard case study approach in teaching, which the assessors con-
sider as appropriate for an MBA. The diversity of teaching methods is sufficient and appro-
priate. However, the assessors criticize that KIMEP University has not clearly spelled out a 
specific preferred didactic approach based on latest research in the area. They believe that 
this could be helpful to enhance consistency and coordination among the lecturers ap-
proaches to teaching.  
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Still, the assessors feel that the teaching and learning methodology is quite diverse but com-
patible and aligned with the programme objectives, and a sufficiently wide range of methods 
is used.  
 
The accompanying course materials are made available to students (a.o. online) and reflect 
the intended learning outcomes. Assessors find that they are user friendly and encourage the 
students to engage in further own studies.  
 
Guest lecturers are invited as ad-hoc speakers at many individual lectures. They clearly con-
tribute to the quality of the programme through their experience not only in business and re-
search but also in culture and politics. In the programme, they are systematically integrated 
into module programmes and contribute a great deal to the employability of students by offer-
ing profound and detailed insight into diverse professional fields.  
 
Student assistants in the proper sense are not required, as support in diverse areas is pro-
vided to students by lecturers, by individual coaches, and by the study office and other ad-
ministrative functions.   
 

Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

3. PROGRAMME DESIGN           

3.5 Teaching Methodology 
    X      

3.5.1* Logic and Transparency of Teaching 
and Learning Methodology     X      

3.5.2 Accompanying course materials 
    X      

3.5.3 Guest Lecturers 
  X        

3.5.4 Student Assistants involved in Teach-
ing     X      

 

3.6 Skills for employement / Employability (Asterisk Criterion)  

The HEI claims that all intended learning outcomes are relevant for developing employment 
skills, and are continuously aligned to students' needs. Furthermore, students receive sup-
port in the form of career development, consultancy and counselling services of EEC and 
BCB. Corporate development events, clubs, university-wide guest lectures also contribute to 
this goal. Graduates help each other through networking and by sharing business experience 
even beyond the borders of KIMEP University. For example, in the survey carried out in Jan-
uary 2011, 46% of the respondents quoted the "opportunity for professional development" as 
the most valuable feature of the EMBA programme.  
 

Appraisal 
 
The assessors feel that the curriculum is very well geared to the intended acquisition of skills 
and qualifications as required for the clearly defined vocational fields targeted for graduates. 
This includes innovative areas of employment. Employability is the number one objective of 
the programme throughout its components and elements. For the enhancement of the pro-
gramme quality, results and findings from surveys among students and other stakeholders 
are continuously taken into account. As learning outcomes are achieved, not only employa-
bility is achieved as well, but also developments in new job markets are anticipated by the 
HEI, and the programme contents and structure are adjusted accordingly. 
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Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

3. PROGRAMME DESIGN           

3.6* Skills for Employment / Employability  
  X        

 

4. Academic Environment and framework conditions  

4.1 Teaching staff 

The EMBA programme has no own full time employed faculty. The programme benefits from 
BCB's highly qualified faculty members. The majority of these are business experts with 
sound industrial background. Twelve BCB faculty members are teaching at the EMBA pro-
gramme. A faculty leader is responsible for every module. EMBA faculty leaders must satisfy 
four criteria:  

 academic or professional qualification in BCB terms,  

 teaching experience from an EMBA programme,  

 research records, 

 teaching evaluations from the EMBA programme.  
 
For the coming two years, a sufficient faculty is ensured through BCB appointments. This is 
also demonstrated by the cross-teaching matrix presented by the HEI. As all EMBA lectures 
are scheduled on week-ends, these are not conflicting with individual faculty members' 
teaching obligations in the BCB. Adjunct or guest faculties are business practitioners without 
teaching obligations at other HEIs.  
 
As EMBA does not have its own full time faculty, the programme relies on the BCB faculty 
that is able to teach at MBA level. The faculty appointed to teach on Executive MBA Pro-
gramme from BCB faculty members are active in research and in consulting activities.  
 
BCB tracks the performance of its teaching faculty regarding their track record in research. 
Over the last three years, BCB faculty members have increased their annual academic out-
put by 66 percent. On an average, research publications in 2011 were 0.75 journal articles 
and slightly less than two outputs in total per faculty member. The objective is to reach one 
journal article and two total outputs per faculty member per year. Aggregated results are 
shown in the following table.  
 

 
 
BCB established a ranking system for journals and created a scoring system for the annual 
evaluation that creates an incentive to target publications in more academically established 
journals. Also, BCB created the position of a Research Director who has the responsibility to 
work with the Corporate Development Department to acquire funding for research activities.  
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The pedagogical and teaching qualifications of the BCB faculty members are in line with their 
tasks and with what is required for the programme. The BCB offers opportunities for personal 
development, pedagogy and teaching qualification of faculty members.  
 
Business experience of the faculty is shown in the CVs handed out by the HEI. The HEI 
claims that for the programme it is up the required level. Selection criteria for employment of 
teaching staff include a minimum of five years relevant work experience, and an ongoing 
activity level in the areas of consulting, publications in trade journals, re-certification of pro-
fessional credentials, participation in professional workshops, and presentations at profes-
sional conferences. These, together with the teaching and service performance, are re-
viewed in February of each year, and the outcome is communicated to each individual faculty 
member, and when required, advice is provided by committee members on how to obtain or 
to retain the employability status over a three year horizon.  
 
Internal collaboration, coordination and overall administration are systematically ensured by 
the programme's director. The Executive Education Centre regularly hosts joint faculty and 
staff events. Along with organizing own conferences, seminars and benchmarking or em-
ployee testing, EEC helps to organize KIMEP-wide seminars, conferences, symposiums both 
in-house and virtually. EEC also hosts HR Club and Marketing Club for the industry profes-
sionals. EEC closely cooperates with other colleges and units from within KIMEP University 
by hosting various events and offering various training/seminars for outside clients.  
 
A recent activity has been the organization of workshops in AY 2011-2012 by  EEC and Ex-
ecutive MBA programme, enhancement fo the BCB faculty's teaching effectiveness with re-
gard to the learning outcomes, BCB faculty involvement and smooth ECTS implementation. 
BCB faculties who are planning to teach at Executive MBA programme were invited to attend 
these workshops.  
 
The responsible people at EEC proposed to BCB that the meetings of involved people are 
conducted on a regular basis to regularly monitor the programme activities.  
 
Executive MBA's academic responsibility lies with the BCB and, in particular, with the Execu-
tive MBA Programme Oversight Committee, established by the Order of KIMEP President in 
Fall 2011. It comprises four to seven members: BCB Dean, four members of the faculty (pro-
fessor, associate professor and two assistant professors). Executive MBA and EEC repre-
sentatives participate in the work of the Committee with non-voting power.  
 
The role of the module coordinator, who is responsible for academic aspects with regard to 
the module, is to make sure that the intended learning outcomes are met, the lectures and 
other learning activities follow the programme schedule and syllabus, the content is delivered 
to the programme participants as intended. The coordinator is also responsible for the com-
munication process with the programme administration and the module evaluation of team 
teaching.  
 
Respective coordinator who is academically responsible for either the whole course or a par-
ticular module and additional selected faculties (members of the faculty or external experts) 
are involved in discussion of the module content (topics to be covered, approaches to be 
used, assessment scheme utilized).  
 
With regard to the Executive MBA Programme, EEC proposed to the BCB regular meetings 
of the persons involved to further monitoring the academic quality of the programme. The 
academic level is assured by the BCB. The cooperation between the Oversight Committee 
on one hand and the EEC on the other hand improved during the last months but it is still 
weak.  
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The Programme administration addresses the issues and supports the executive students 
with regard to organisational issues and other matters that arise along with the learning pro-
cess. Teachers and students are integrated into the learning process as far as this is rea-
sonable and their interests are concerned.  
 
Programme management reacts in order to find reasonable solution taking into account stu-
dents' proposal/complaints. Programme administration provides in-depth information for stu-
dents about the programme organisation, schedule, module requirements and expectations, 
and other necessary details.  
 
The programme objectives and their deduction from generic and subject specific learning 
outcomes are presented to all students in induction sessions. The HEI claims that student 
counselling and administrative support is much in the focus of KIMEP University. Support is 
offered in the areas of the individual learning and skill development process, and of success-
ful team learning. All faculty members are expected to publish their office hours for student 
counselling. A study office is available to support students with administrative issues. Pro-
gramme administrators help the faculty in preparing course materials, by providing technical 
support and through consultancy to the faculty about the use of the e-learning equipment.  
 

Appraisal 
 
The twelve BCB faculty members teaching in the EMBA programme are sufficient to cover 
the entire programme. Adjunct or guest faculties are taken on in order to enhance diversity. 
 
The structure and number of teaching staff are sufficient to cover the entire programme, as is 
also demonstrated by a teaching cross-linking matrix presented by the HEI. Policies for the 
appointment of new faculty members ("KIMEP Employment Guidelines") warrant appropriate 
quality of teaching staff, and are in compliance with national legislation (Order No. 635 of the 
Ministry of Education and Science of Kazakhstan). Programme management offers sufficient 
opportunities for the personal training and development of the faculty.  
 
The HEI states that some 40% of the university’s total permanent faculty members hold PhD 
degrees. For the EMBA teaching faculty, the HEI claims that 62% have a PhD qualification. 
In interviews, students' opinion on the quality of the faculty is remarkably positive.  
 
The HEI presents an overview of academic publications of the BCB faculty which teaches on 
the EMBA programme. The assessors conclude that the teaching staff's academic qualifica-
tions are in line with the requirements and objectives of the programme.  
 
On an average, lecturers of the EMBA programme attended 2 to 3 didactic training units 
since 2011. Since fall 2011, BCB has requested all faculty members to submit personal de-
velopment plans. The teaching staff’s pedagogical and teaching qualifications therefore 
seem to be up to the level required for their jobs. Practical business experience of the teach-
ing staff is in line with the requirements of the programme. 
 
Overall, internal collaboration and coordination for agreement on the modules and the pro-
gramme as a whole is ensured systematicallyThe department regularly hosts joint events, in 
which the teaching staff participates. 
 
In interviews, students are quite enthusiastic about the quality of counselling, of support in 
organisational / administrative matters, and of individual coaching. Such support is a system-
atic and integrated part of the services provided by teaching staff, and the assessors believe 
that it contributes considerably to the observed study success rate. The teaching staff is 
available for students beyond specified office hours. Students radiate satisfaction throughout.  
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Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

4. ACADEMIC ENVIRONMENT AND 
FRAMEWORK CONDITIONS 

          

4.1 Teaching Staff 
    X      

4.1.1* Structure and Number of Teaching 
Staff in Relation to Curricular Re-
quirements 

    X      

4.1.2* Teaching Staff's Academic Qualifica-
tions     X      

4.1.3* Teaching Staff's Pedagogical / Teach-
ing Qualifications     X      

4.1.4 Practical Business Experience of the 
Teaching Staff     X      

4.1.5* Internal Cooperation 
    X      

4.1.6* Provision of Student Support / Coach-
ing by Teaching Staff    X       

 

4.2 Programme Management 

The programme directors, together with the Oversight Committee and the BCB manage all 
academic and organisational processes of the programme. All activities are reported to the 
EEC General Director who monitors the performance of the organisation and initiates im-
provement and upgrading of services.  
 
The Programme Director cooperates with and reports to BCB and the Oversight Committee, 
and with the EEC on organisational matters. He is monitoring programme implementation 
against approved plans. The teaching faculty and students get involved in the development 
of the learning processes.  
 
In turn, students and teachers assess the quality of management and administration after 
completion of every course. Where problems are identified from feedback and complaints, 
programme management suggests solutions. The HEI claims that students are kept well in-
formed about programme organisation, schedules, and about what is expected and required 
for the completion of each individual module.  
 
The BCB Business Advisory Council (BAC) advises KIMEP University on matters relating to 
business education and to networking with the external community. It provides feedback on 
the extent to which the EMBA programme corresponds to the needs of the business commu-
nity, and thereby contributes to employability of graduates. It helps to identify guest speakers 
from industry, it supports fund-raising and alumni relations.  
 
In addition to the BAC, there is a Business Advisory Board (BAB), which works with the 
deans on strategic issues of the university colleges. BAB members are all members of the 
BAC, and the General Director of the EEC is a member of the BAB.  
 

Appraisal 
 
The programme director coordinates all internal processes related to the programme and the 
activities of all those involved in the programme (students, lecturers, administrative staff), 
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and he ensures that the programme runs smoothly and that all relevant groups have a 
chance to contribute to the development and improvement of the programme. 

 
Internal management, process organisation and administrative service and support look 
plausible and transparent to the assessors, all responsibilities are clearly assigned, and the 
corresponding processes are laid down in written. In all matters by which staff or students 
are directly affected, they get involved in decision making. Sufficient staff both in terms of 
quality and quantity is available to the programme. Administrative staff has a clear service 
mentality. Where appropriate, service support is not only provided through direct contact but 
also online.  
 
In interviews, administrative staff confirms that they are offered opportunities for individual 
training. KIMEP runs an own training centre which offers practice oriented and cheap training 
modules, and the dean monitors training of administrative staff. An example is a 3 years' 
general faculty training course held at KIMEP and in Kirgistan.  
 
An advisory body has been installed. Its advice is taken into account in the development of 
the programme. 
 

Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

4. ACADEMIC ENVIRONMENT AND 
FRAMEWORK CONDITIONS 

          

4.2 Programme Management 
  X        

4.2.1 Programme Directors 
  X        

4.2.2 Process Organisation and administra-
tive Support for Students and Teaching 
Staff 

  X        

4.2.3 Advisory Body (Advisory Board) and its 
Structure and Responsibilities     X      

 

4.3 Cooperation and partnerships 

The EMBA programme has established its own cooperations and is developing new ones as 
for example with the University of Economics in Prague (Vysoka Scola Ecnomicka v Praze).  
 
In February 2012, a funding application has been submitted to the TEMPUS project of EM-
BAs in Agriculture, in which 10 universities from a.o. Kazakhstan, Kyrgyzstan, Germany, 
Netherlands, Latvia and Russia cooperate.  
 
KIMEP Executive Education Centre (EEC) has established long term partnerships and has 
signed memorandums of understanding (MOUs) with various organisations in which cooper-
ations of mutual benefit of all programme stakeholders are documented, in particular the im-
plementation of joint programmes and projects. The HEI presents an extensive list of com-
panies and organisations with whom such MOUs have been signed. In the frame of such 
cooperations, companies send their staff to KIMEP as students, or as part time faculty mem-
bers, or company representatives are invited as guest speakers, or e.g. to the KIMEP lead-
ers' forum. 
 

Appraisal 
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KIMEP University maintains over 70 study partnerships plus 10 documented cooperations 
with HEIs all over the world, supported by the KIMEP International Office.  
 
These clearly have a permanent positive impact on the programme, promote the develop-
ment of the students’ skills and knowledge and enhance their employability through stays 
abroad like within the collaboration with the European Abroad Study Centre in Prague and 
through student exchanges which KIMEP is building with its many partners. 
 
Cooperations with enterprises and other organisations are actively promoted by KIMEP. 
Scope and nature of these cooperations are documented, and the assessors feel that they 
are of considerable benefit for the programme.  
 

Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

4. ACADEMIC ENVIRONMENT AND 
FRAMEWORK CONDITIONS 

          

4.3 Cooperation and Partnerships 
          

4.3.1* Cooperation with HEIs and other aca-
demic institutions or networks (Aster-
isk-Criterion for cooperation pro-
grammes) 

  X        

4.3.2* Cooperation with enterprises and other 
organisation (Asterisk-Criterion for 
educational and vocational pro-
grammes, franchise programmes) 

    X      

 

4.4 Facilities 

The Executive Education Centre (EEC) is located on the campus separate from other teach-
ing facilities at KIMEP. The HEI claims that infrastructure capacity is sufficient to serve the 
current student needs and provides space for other KIMEP programmes as needed. The 
EEC building currently includes three lecture halls of approx. 65 m². A number of teaching 
rooms and computer laboratories of other faculties are available to EMBA students. The 
KIMEP campus offers multimedia capabilities and Wi-Fi coverage, and all study rooms and 
labs have multimedia capabilities, support video conferencing, and the KIMEP local network 
provides access to databases and resource sharing. Two of three major halls are equipped 
with the latest technology and offer simultaneous translation services with use of wireless 
headsets. Two conference rooms of approx. 22 sq. meters each offer extra space for up to 6 
persons. There is also a library lounge for coffee breaks and more relaxed environment, of 
approx. 60m² with ample space for small group activities. Fitted with chairs and sofas, it al-
lows for research and discussion in a more informal environment than in the lecture rooms.  
 
EMBA students have access to the Moodle based platform which offers e-learning and extra 
self-study to the core EMBA courses. Alternatively, students can access learning materials 
on the L drive i.e. a special folder accessible via LAN or Internet in which the teaching faculty 
shares learning materials, including extra readings and case studies, with colleagues and 
with students.  
 
The KIMEP Library is the largest university library in Central Asia, with approximately 
100.000 volumes and with electronic access to over 1 million journal and newspaper articles. 
In the library, there are public reading areas. Books needed for the EMBA course are availa-
ble in English and in Russian. A sufficient number of copies of mandatory literature (as de-
scribed in the module description) is available for every student.  
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Regular service hours during semesters are seven days a week, from Monday to Friday 
8:30-22:00; on Saturday: 10:00-19:00; on Sunday: 10:00-18:00. Wireless Internet access is 
offered to students throughout the library building.  
 
Independent study laboratories are equipped with computer and multimedia workstations. 
There are more workstations in other study areas, and all of these provide access to the 
online catalogue and to data bases. Librarians assist students with finding and evaluating 
information in these. Other public use areas include a conference room and a lounge in the 
lobby with vending machines. In the library is a reading area with 80 seats and 15 comput-
ers. Students can rent textbooks for core courses from the OGEL Rental Centre, or may use 
the collection of audio and video cassettes, CDs and DVDs in the Electronic Resources Li-
brary.  
 
KIMEP Library provides access to sources of information which are not otherwise available in 
Kazakhstan, like bibliographic databases and a large number of full text articles from aca-
demic journals. The HEI presents a long list of accessible international databases. 
 
The teaching and learning facilities are equipped with IT facilities, and include 73 classrooms 
with LCD-projectors, LCD-panels, interactive white boards and computer workstations which 
allow multimedia presentations and access to file servers, electronic materials, and to the 
internet. 20 further study rooms on the campus are equipped with wireless internet access. 
Room planning and administration of learning facilities is the responsibility of the Support 
Services.  
 

Appraisal 
 
The assessors appreciate the learning facilities, lecture rooms, library and IT equipment 
which both for quantity (size, space) and for quality exceed normal quality standards. They 
suggest putting more emphasis on the usability for students with disabilities (see recommen-
dation in chapter 1.4), and on modern ergonomics. Opening hours of the library exceed ex-
pectations.  
 
In interviews, students confirm that the library is well equipped. The assessors appreciate the 
opening hours of the library, which is open during weekends.  
 
The library is open over the entire year and accessible at any time. Opening hours and staff-
ing entirely fulfil the students’ needs. There is ample access to literature and journals as well 
as digital media including databases, and these fulfil all requirements of the the programme. 
A development plan exists for the library and for digital media.  
 
Sufficient library workstations are available to students with appropriate technical equipment 
and rooms for group work. Access to the internet and to online databases and interlibrary 
loan services is free of charge.  
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Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

4. ACADEMIC ENVIRONMENT AND 
FRAMEWORK CONDITIONS 

          

4.4 Facilities  
    X      

4.4.1* Quantity, Quality and Media and IT 
Facilities of Teaching Rooms     X      

4.4.2* Library Resources 
  X        

4.4.3 Number of Technical Equipment at 
Library Workstations for Students      X     

 

4.5 Additional Services  

Though almost all student of the EMBA Programme are fully employed, they are offered ca-
reer and employment services upon demand when a candidate is looking for new challenges 
in their careers. The Career and Employment opportunities are available for graduate and 
undergraduate KIMEP students who are searching a job.  
 
An Alumni Association has been established which according to KIMEP University assists 
and advises the Institute in the growth of its cultural and extracurricular activities and its in-
volvement in the community. Alumni take actively part in all academic events, are currently 
represented on KIMEP University's advisory board, and act as mentors to various student 
organisations on the campus. Discipline specific sub-groups have been formed, like the HR 
club, Marketing Club, Corporate Governance Certifications, I-Prof conference, KIMEP Inter-
national Research Conference, HR International Conference. The Rakhmet Scholarship 
Fund raises funds to the benefit of current students. Recent video interviews with alumni can 
be watched on the Programme's Facebook page. 
 
Programme management is committed to providing personal counselling and advice to stu-
dents and faculty where needed in relation to their studies, academic issues and organisa-
tional issues.  
 

Appraisal 
 
Career advice and a placement service are offered for students to promote employability. 
 
At KIMEP, there is a long tradition of close contacts with alumni. The existing alumni organi-
sation is a very active network to the benefit of students and of the programme, and KIMEP 
not only pays high attention to it but also reserves appropriate resources to maintain and to 
develop it. The assessors have taken note of valuable feedback from the alumni which has 
led to programme changes to the benefit of employability of future graduates.  
 
In the event of personal or psychological problems, students can revert to KIMEPs' own Med-
ical Center which a.o. employs a psychologist providing counseling to students, faculty and 
staff. 
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Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

4. ACADEMIC ENVIRONMENT AND 
FRAMEWORK CONDITIONS 

          

4.5 Additional Services 
    X      

4.5.1 Careers Advice and Placement Service 
    X      

4.5.2 Alumni Activities 
  X       

4.5.3 Individual Counselling and Welfare 
Services for students     X      

 

4.6 Financial planning and financing of programme (Asterisk Criterion) 

The financial plan assumes increasing student numbers in the next academic year. The in-
come from monthly fees over the period 2010-2012 is presented together with an extrapola-
tion for 2011-2014. The programme is part of the KIMEP Strategic Plan for 2011-2014. The 
HEI claims that financial stability and sustainability are guaranteed by KIMEP for the current 
academic year as well as over the entire accreditation period.  
 

Appraisal 
 
The HEI presents a finance plan that extends over the accreditation period and which the 
assessors consider as plausible and realistic. The programme is part of a large university, 
and its student numbers correspond to approx. 1% of the total student number. Teaching 
contracts with faculty members are usually concluded for a limited period of time.  
 
The HEI points out that basic funding and financial sustainability of the programme is guaran-
teed by the BCB. KIMEP receives the majority of its operating revenue in the form of tuition 
fees.  
 
KIMEP on its own has sufficient financial resources that would allow it to run the university 
for more than 4 months without revenues. The projection over the next five years assumes a 
modest growth in revenues and costs and the university is expected to generate a positive 
financial result. The assessors conclude that over the entire accreditation period, students 
will be able to complete their studies in any event. 
 

Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

4. ACADEMIC ENVIRONMENT AND 
FRAMEWORK CONDITIONS 

          

4.6* Financial Planning and Financing of 
Programme     X      

 

5. QUALITY ASSURANCE 

Quality assurance within KIMEP is co-ordinated by the Quality Assurance and Institutional 
Research Department (the QAIR) which is responsible for collaboration between the Presi-
dent and different units and departments including programme management. The BCB and 
the Oversight committee regularly review the quality of programme development.  
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QAIR conducts surveys, reviews and audits in focus areas for quality enhancement. Collect-
ed data are analyzed and conclusions are reported a.o. to senior management and to indi-
vidual departments. QAIR monitors the implementation of measures and provides advice on 
the quality implications of proposals, policies and strategic plans. It also acts as a liaison be-
tween state bodies, HEIs and both national and international agencies to share best practic-
es.  
 
Internal evaluations and satisfaction surveys among student, faculty, alumni and employers 
are part of the QAIR activities. Upon request, QAIR also carries out studies on particular 
quality aspects of academic programmes. Quality assurance for study programmes is based 
on the evaluation by students, by the faculty, and on comments, complaints and suggestions 
by stakeholders.  
 
Evaluation results are communicated to faculty members in an aggregated format per mod-
ule. They are taken into account in the annual evaluation period and when faculty applies for 
teaching on the programme in the following year.  
 
The outcome of student surveys is discussed by EEC, the BCB and the Oversight Commit-
tee.  
 
QAIR regularly conducts student evaluations after each course, or pair of modules. Evalua-
tions are mandatory, anonymous, and are carried out on line. The questionnaires include 15 
questions which address a.o. the quality of the faculty, of course material and organisation, 
and the quality of internal and external service, plus room for free comments. Evaluation 
starts right at the end of the course, and goes over two weeks. Thereafter, survey results are 
communicated to each teacher for his module, and to the programme administration. This 
feedback is the source for discussions about further programme improvement i.e. regarding 
methodological aspects and scientific methods. Each faculty member is assessed for his/her 
evaluation score and, if needed, the Faculty Development Committee is asked for advice on 
methods to improve teaching performance.  
 
Since feedback is collected online, response rates have dropped considerably to a disap-
pointing rate of 36%, and the HEI is at present looking for ways to improve this.  
 
Questions need to be adjusted to the Bologna requirements with regard to ECTS. This will be 
achieved by October 2012.  
 
The HEI reports that in a recent survey conducted by the Quality Assurance and Institutional 
Research Department (QAIR) of KIMEP, students and graduates of the programme gave 
positive feedback on its following five elements: the faculty's academic performance, net-
working opportunities, convenience of the class schedule, teaching methodology and pro-
gramme administration.  
 
The survey results also showed that there was room for improvement in programme content, 
organisational aspects of learning, and individual performance of some faculty members. 
These issues were addressed by programme management, and changes and measures 
were discussed with the BCB with the intention to make the programme more competitive. 
Among these, during spring semester 2012, the curriculum has been adjusted to improve on 
student employability, and for compliance with the MBA guidelines.  
 
Surveys have been conducted every summer since 2005 by means of e-mails and phone 
interviews with graduates of the previous year. Results are reported to top management and 
shared with KIMEP faculty and students. Key messages are taken as a basis for further en-
hancement of KIMEP programmes, services and environment.  
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Since 2007, a survey among employers of KIMEP graduates, regarding their fitness in terms 
of knowledge, skills, and attitudes is scheduled once every four years. The latest one has 
been carried out in January 2011. Quality assurance by alumni is based on the question-
naires which they are requested to fill in right after completion of the programme.  
 
All results of external evaluations of KIMEP University, including a comparison with other 
universities at national level, regarding the employability of students and quality of graduates 
from the employers' perspective is published online by an independent research agency, 
Rating.kz. Furthermore, the EMBA programme has recently been reviewed by the Asian Fo-
rum for Business Education (AFBE), an external agency, and has recently been awarded 
"Level III - International".  
 
All information about the programme is published and available on the university's website, 
including all regulations and the admission criteria.  
 
The EMBA programme description and curriculum including a.o. course syllabi and module 
descriptions, learning strategy and methodology are (a) handed out to newly admitted stu-
dents as hard copy at the induction session, (b) are available for applicants in the form of the 
university's "catalogue", programme brochures and leaflets, and (c) documents are accessi-
ble on the university's web-pages in an electronic format. Upon request, the information is 
also available through the EMBA office at the Executive Education Centre building at KIMEP 
University.  
 
The annual KIMEP Catalogue summarizes the year's academic events and includes the 
HEI's policies and code of conduct, disciplinary procedures, a description of facilities and 
support services, information on the programme structure, admission requirements, course 
contents, and graduation requirements. Specific information about the EMBA programme is 
available online.  
 
KIMEP's EMBA programme department submits a quarterly report to its Oversight Commit-
tee which includes information on changes in the curriculum, QA documents, lecture sched-
ules and faculty appointments. Once per year, or upon request, all activities are also reported 
to the KIMEP Executive Committee.  
 

Appraisal 
 
QA documents such as QA manual, goals, and detailed process descriptions, are included in 
the "programme catalogue".  
 
Students and the faculty are involved in the development of the programme through the col-
lection of the opinions using evaluations. Many changes to the programme have been im-
plemented on that basis.  
 
All changes were based on feedback. Examples are the inclusion of logistics in the course 
programme, and the alignment of English teachers to the KIMEP marking levels.  
 
The HEI has formulated quality targets for the development of programmes and regularly 
assesses their implementation. The design of quality assurance and development for the 
course warrant continuous quality improvement of the programme.  
 
A quality assurance and development procedure exists, which is used to continuously control 
and monitor the quality of the programme. To this end, evaluation results from surveys 
among students, lecturers and alumni are analysed. Teaching staff and students are involved 
in committees and thereby in the study programme development.  
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In interviews, students report that the HEI is making serious attempts to enhance evaluation 
response rates. It has been suggested that the course note will not be communicated to indi-
vidual students before they have submitted a completed questionnaire. Some students would 
like to openly discuss survey outcomes immediately with teachers, on top of survey sheets 
being channelled to the administration, and that feedback on resulting measures should be 
more formal. Overall, however, they confirm that upon detection of deficiencies, KIMEP Uni-
versity does take measures.  
  
The assessors conclude that evaluations by students are carried out systematically, that out-
comes are communicated to students, and that they contribute to quality enhancement. 
 
The faculty's own view on the quality of lectures is being taken into account by the pro-
gramme management through internal discussions in committees.  
 
The assessors recommend that the accreditation should be subject to the condition that an 
evaluation policy is issued and published which as a minimum specifies target groups for 
evaluations (including lecturers and 3rd parties)and evaluation areas including questions re-
garding student workload, in line with the HEI's intentions. It should also describe the ways in 
which results and measures derived are communicated.  
 
Evaluations by third parties, namely alumni and employers, are carried out systematically. 
Outcomes are communicated to the alumni and employers and are used as an input into 
quality enhancement. 
 
Programme contents, structure and examination rules are described in detail, and are avail-
able to the public as hard copy and online. The information is transparent, and it is continu-
ously updated. Additional advice can be obtained from the students' office. The curriculum 
overview and the teaching schedule support students to organize and to structure their stud-
ies.  
 
The programme is described in detail in the KIMEP University "catalogue" which is constantly 
updated. Information of all activities and achievements of the academic year, including major 
events, is documented in a transparent manner and is made available to interested parties 
both in hard copy and online, and is actively communicated by the department of public rela-
tions. 
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Quality Ratings Exceptional  
Exceeds 

quality requi-
rements 

Meets qualitiy 
requirements 

Does not 
meet quality 
requirements 

not relevant 

5. QUALITY ASSURANCE           

5.1* Quality Assurance and Development of 
the HEI and collaboration between the 
HEI management and Facul-
ty/Departments as well as programme 
management in the programme devel-
opment 

    X      

5.2* Quality Assurance and Development of 
Programme Content, Processes and 
Outcomes 

    X      

5.3 Instruments for Quality Assurance 
    X      

5.3.1* Evaluation by Students 
    condition      

5.3.2 Quality Assurance by Teaching Staff 
    X      

5.3.3 External Evaluation by Alumni, Em-
ployers and third Parties     X      

5.4 Programme Documentation 
  X        

5.4.1 Programme Description 
  X        

5.4.2 Documentation of Acitivities during 
Academic Year   X        
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  Quality Profile          

 

  
 

              

  Institution: KIMEP University, Almaty, Kazakhstan       

  Master programme: Executive MBA       

              
       

    

Quality Ratings Exceptional  
Exceeds quality 

requirements 
Meets qualitiy 
requirements 

Does not meet 
quality re-

quirements 
not relevant 

1. STRATEGY AND OBJECTIVES           

1.1* Logic and Transparency of Programme 
Objectives      X     

1.2 Positioning of Programme 
  X        

1.2.1 Positioning of the Programme on Educa-
tion Market   X        

1.2.2 Positioning of the Programme on Job 
Market (Employability of Graduates)   X        

1.2.3 Positioning within HEI's overall Strategy 
  X        

1.3* International Dimension of the Pro-
gramme     X      

1.4 Gender equality and equality of oppor-
tunity     X      

2. ADMISSION (REQUIREMENTS AND 
PROCEDURE) 

          

2.1* Admission Requirements 
    condition     

2.2 Selection Procedure (if available) 
    condition      

2.3 Professional Experience (* for Master 
Programmes of the "further Education" 
Type) 

    X      

2.4* Ensuring Foreign Language Compe-
tence     X      

2.5* Transparency of Admission Procedure  
    X      

2.6* Transparency of Admission Decision  
    X      
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Quality Ratings Exceptional  
Exceeds quality 

requirements 
Meets qualitiy 
requirements 

Does not meet 
quality re-

quirements 
not relevant 

3. PROGRAMME DESIGN           

3.1 Structure     X      

3.1.1 Structure of the Programme (Core Sub-
jects / or Specialisations (Compulsory 
Electives) / optional Electives/ practical 
Components)  

    X      

3.1.2* Application of the "European Credit 
Transfer and Accumulation System 
(ECTS)" and the Modularisation  

    condition      

3.1.3* Study and Examination Regulations  
    X      

3.1.4* Student workload 
    X      

3.2 Content 
    X      

3.2.1* Logic and conceptual Coherence of Pro-
gramme / Curriculum     X      

3.2.2* Rationale for the Qualification Title 
    X      

3.2.3* Reasons given for programme descrip-
tion     X      

3.2.4* Integration of Theory and Practice 
    X      

3.2.5 Interdisciplinarity 
    X      

3.2.6* Methodological Competence and Aca-
demic Work      X      

3.2.7* 

Performance in Examinations and Thesis 
    X      

3.3 Internationality 
    X      

3.3.1* International and intercultural aspects 
    X      

3.3.2 Internationality of Student Community 
    X      

3.3.3 Internationality of Teaching Community 
    X      

3.3.4 Foreign language content 

  
Engl 

cohorts 
X  

  
Russ. 

cohorts 
X  

  

3.4 Additional Acquisition of Knowledge and 
Skills     X      

3.4.1* Acquisition of application and / or re-
search-oriented skills (only for Master 
programmes)  

    X      

3.4.2* Generic Skills 
    X      

3.4.3* Communication skills and public speak-
ing skills / team-work and conflict han-
dling 

    X      
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Quality Ratings Exceptional  
Exceeds quality 

requirements 
Meets qualitiy 
requirements 

Does not meet 
quality re-

quirements 
not relevant 

3.5 Teaching Methodology 
    X      

3.5.1* Logic and Transparency of Teaching and 
Learning Methodology     X      

3.5.2 Accompanying course materials 
    X      

3.5.3 Guest Lecturers 
  X        

3.5.4 Student Assistants involved in Teaching 
    X      

3.6* Skills for Employment / Employability  
  X        

4. ACADEMIC ENVIRONMENT AND 
FRAMEWORK CONDITIONS 

          

4.1 Teaching Staff 
    X      

4.1.1* Structure and Number of Teaching Staff 
in Relation to Curricular Requirements     X      

4.1.2* Teaching Staff's Academic Qualifications 
    X      

4.1.3* Teaching Staff's Pedagogical / Teaching 
Qualifications     X      

4.1.4 Practical Business Experience of the 
Teaching Staff     X      

4.1.5* Internal Cooperation 
    X      

4.1.6* Provision of Student Support / Coaching 
by Teaching Staff   X        

4.2 Programme Management 
  X        

4.2.1 Programme Directors 
  X        

4.2.2 Process Organisation and administrative 
Support for Students and Teaching Staff 

  X        

4.2.3 Advisory Body (Advisory Board) and its 
Structure and Responsibilities     X      

4.3 Cooperation and Partnerships 
    X      

4.3.1* Cooperation with HEIs and other aca-
demic institutions or networks (Asterisk-
Criterion for cooperation programmes) 

  X        

4.3.2* Cooperation with enterprises and other 
organisation (Asterisk-Criterion for edu-
cational and vocational programmes, 
franchise programmes) 

    X      
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Quality Ratings Exceptional  
Exceeds quality 

requirements 
Meets qualitiy 
requirements 

Does not meet 
quality re-

quirements 
not relevant 

4.4 Facilities  
    X     

4.4.1* Quantity, Quality and Media and IT Facil-
ities of Teaching Rooms     X      

4.4.2* Library Resources 
  X        

4.4.3 Number of Technical Equipment at Li-
brary Workstations for Students      X      

4.5 Additional Services 
    X      

4.5.1 Careers Advice and Placement Service 
    X      

4.5.2 Alumni Activities 
  X        

4.5.3 Individual Counselling and Welfare Ser-
vices for students     X      

4.6* Financial Planning and Financing of Pro-
gramme     X      

5. QUALITY ASSURANCE           

5.1* Quality Assurance and Development of 
the HEI and collaboration between the 
HEI management and Facul-
ty/Departments as well as programme 
management in the programme devel-
opment 

    X      

5.2* Quality Assurance and Development of 
Programme Content, Processes and 
Outcomes 

    X      

5.3 Instruments for Quality Assurance 
    X      

5.3.1* Evaluation by Students 
    condition      

5.3.2 Quality Assurance by Teaching Staff 
    X      

5.3.3 External Evaluation by Alumni, Employ-
ers and third Parties     X      

5.4 Programme Documentation 
  X        

5.4.1 Programme Description 
  X        

5.4.2 Documentation of Acitivities during Aca-
demic Year   X        

 


