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Higher Education Institution (HEI):

Talal Abu Ghazaleh Graduate School of business,
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Jordan

Master study programme:
Master of Business Administration

Qualification awarded on completion:
Master of Business Administration (MBA)



General Information on the study programme

Brief description of the study programme:

The MBA is a generalist programme with a special focus (concentrations) on Management,
Quality Management, Logistics, Human Resources Management, Marketing, Banking and
Finance. It mainly relies on the development of those who have significant post-graduation
and relevant work experience on which the learning process should build. Graduates are
expected to be able to demonstrate a range of cognitive and intellectual skills together with
tools specific to business and management. They should also demonstrate relevant personal
and interpersonal skills.

Type of study programme:
Master Programme

Projected study time and number of ECTS points assigned to the study programme:
full-time: Minimum 16 months

part-time: Minimum 24 months

70 ECTS

Mode of study:
full-time / part-time

Didactic approach:
Study programme with obligatory class attendance

Double/Joint Degree programme:
no

Scope (planned number of parallel classes) and enrolment capacity:
120 students per academic year

Programme cycle starts in:
both winter and summer semester

Initial start of the programme:
2006

Type of accreditation:
re-accreditation

For re-accreditation: last accreditation period:
November 17™, 2009, until end of summer semester 2015; provisional extension until end of
summer semester 2016



Procedure

A contract for the re-accreditation of the Master of Business Administration (MBA) was made
between FIBAA and TAG-SB on 12" of October, 2015. On 12" of May, 2016, the HEI
submitted a self-evaluation report, which included a detailed description of the programme
and further documents in order to prove that the criteria for programme accreditation were
met.

At the same time, FIBAA appointed a review panel. The HEI agreed with the chosen experts.
The panel consisted of:

Prof. Dr. Reinhard Huenerberg
University of Kassel
Professor emeritus of Marketing

Prof. Dr. Thomas Peisl
University of Applied Sciences, Munich
Professor of General Business economics and Management

Dr. sc. nat. ETH Bruno J. Steurer
Swiss Life AG
Head Group Learning & Development

Stefanie Henriette Fecher

University Erlangen-Nuernberg

Student: Organisation and Personnel Development (M.A.)

(completed: Business Administration (B.A.) at RheinMain University of Applied Sciences,
Wiesbaden)

Dr. Mathias Paetzold
General Secretary of the Scientific Commission of Lower Saxony (WKN) D.Phil. in Islamic
Studies and Sociology

FIBAA project manager:
Dr. Heinz-Ulrich Schmidt

The assessment is based on the self-evaluation report, amended by further documents,
requested by the panel, and a site visit. The site visit took place on 11th/12™ of October,
2016, at the HEI's premises in Amman. On end of the on-site visit the panel gave a short
feedback on its first impressions to representatives of the HEI.

The assessment report based on this was delivered to the HEI for comment on 26" of
October, 2016. The statement on the report was given up on 31% of October, 2016, it has
been taken into account in the report on hand.



Summary

The Master of Business Administration (MBA) offered by Talal Abu-Ghazaleh Graduate School of
Business, Amman, at German-Jordanian University, Madaba, Jordan, fulfils the FIBAA quality
requirements for master programmes and can be re-accredited by the Foundation for
International Business Administration Accreditation (FIBAA) for seven years starting on the end of
summer semester 2015 and finishing on the end of summer semester 2022. The programme is in
accordance with the national and the European Qualification Frameworks and the European
Standards and Guidelines in their applicable version valid at the time of opening of the procedure,
and with the Bologna declaration. This includes fulfilling the requirements set by EQUAL MBA
Guidelines.

There are many criteria in which the programme exceeds the quality requirements:
¢ 1.1 Objectives of the study programme
1.3.1 Positioning of the study programme in the educational market
1.3.2 Positioning of the study programme in the job market for graduates
1.3.3 Positioning of the study programme within the HEI's overall strategic concept
2.1 Admission requirements
2.2 Counselling for perspective students
3.1.3 Integration of theory and practice
3.3.1 Logic and plausibility of the didactical concept
3.4.3 Internationality of faculty
3.4.4 Foreign language content
3.5 Multidisciplinary competences and skills
4.1.6 Students’ support by the faculty
4.2.1 Programme director
4.2.2 Process organisation and administrative support for students and faculty
4.4.2 Access to literature
4.5.1 Career counselling and placement services
4.5.1 Alumni activities
5.3.1 Programme description
5.3.2 Information on activities during the academic year

For the overall assessment of the programme, please, refer to the quality profile at the end of this
report.



Information

Information on the Institution

The German-Jordanian University (GJU) is a state University located in Madaba/Jordan. It was
founded in 2005 by a Royal Decree, in accordance with a memorandum of understanding
reached between the Ministry of Higher Education and Scientific Research of the Hashemite
Kingdom of Jordan and the Federal Ministry of Education and Research of the Federal Republic
of Germany.

The University is modeled according to the German universities of applied sciences,
characterised by their focus on putting knowledge into practice and on promoting knowledge
transfer. The University's focus is on providing undergraduate and graduate programmes of the
highest quality. GJU has nine Schools offering over 20 programmes, with a student body of
around 4.500, drawn predominantly from Jordan, but also including international students.

The University has two Business Schools:

1. Talal Abu-Ghazaleh Graduate School of Business (Graduate Level);
2. School of Management and Logistic Sciences (Undergraduate Level).

Talal Abu-Ghazaleh Graduate School of Business (TAG-SB) sees itself as the first School of its
kind that represents a partnership between the private and public sectors in the Arab world. It was
founded in 2006 to provide educational opportunities at the highest international standards. This
unique partnership brings the business expertise of the Talal Abu-Ghazaleh Organization to the
academic world of GJU. Currently, TAG-SB offers the following concentrations in the MBA
Programme:

e Management,
Quality Management,
Logistics,
Human Resources Management,
Marketing,
Banking and Finance.

The number of enrolled students in the MBA Programme is shown in the following Table:

Conc::wn?gtions 2006/ | 2007/ | 2008/ | 2009/ | 2010/ | 2011/ | 2012/ | 2013/ 2014/ 2015/
2007 | 2008 | 2009 | 2010 | 2011 2012 2013 2014 2015 2016
International * * * * * *
Accounting 9 18 9 1 0 0 0 0 0 0
Management 42 35 44 64 61 78 62 62 49 65
Marketing 7 12 18 1M 19 26 15 24 17 17
Banking & o o
Finance 0 0 11 19 13 11 13 14 12 14
Quality
Management 25 14 11 12 10 11 16 22 13 13
Human
Resources 1 13 14 6 6 16 13 10 14 10
Management




Logistics o** o** 0** 1 5 6 11 9 7 11

Total 84 92 107 113 114 148 132 141 112 130

*The concentration is being phased out

**The concentration was not offered by TAG-SB during that period

The number of graduates in the MBA Programme is shown in the following Table

ConemA e 2008/ | 2009/ | 2010/ | 2011/ | 2012/ | 2013/ | 2014/ | 2015/
2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
'Rtfégitr'l‘:::lz 8 10 4 0 1 0 0 0
Management 18 25 38 41 40 50 45 32
Marketing 5 9 9 9 8 20 12 10
Banking & Finance 0 0 5 13 11 9 11 8
Quality Management 9 13 8 8 8 10 8 7
H“m: a';‘:sr;’:;fes 0 10 9 6 4 10 12 5
Logistics 0 0 0 0 3 5 8 6
Total 40 67 73 77 75 104 96 68

Further development of the programme, implementation of
recommendations from previous accreditation, statistical data and
evaluation results

Since the Academic Year 2010/2011, several developments and changes have occurred in the
Business School and the MBA programme. These are summarised as follows:

First:
Since August, 2010, the German-Jordanian University has two Business Schools:
e Talal Abu-Ghazaleh Graduate School of Business: Offering only Master of Business
Administration with six concentrations.
e School of Management and Logistic Sciences: Offering Bachelor Degree in
Management, Logistics and International Accounting.



Second:

Based on the recommendations received from FIBAA Team in 2009, the Business School’s
Faculty Council decided to apply several amendments and changes:

1.

Third:

Recommendation: Enlarge academic network

Action: TAG-SB Faculty Council decided to enlarge academic network regarding faculty’s
international research publications and hosting of visiting international professors as well.
Recommendation: Design the module descriptions more precisely

Action: Done as demonstrated in the submitted documents

Recommendation: Enlarge the focus on Jordan needs in case studies and projects

Action: TAG-SB Faculty Council decided to place extra emphasize on the Jordanian
Environment through encouraging Faculty members to invite guest speakers from several
industries in Jordan in order be able to identify a venue for collaboration with guest
speakers in terms of conducting case studies and projects on their companies. At the end,
every course of TAG-SB MBA programme is delivered with many applied industry projects
using national and international organizations operating in Jordan as an essential part of
the course requirements.

Recommendation: Check for more tutorials in other topics.
Action: TAG-SB Faculty Council decided to ask current students on extra materials or
tutorials needed for specific courses.

Recommendation: Increase the number of full time teaching staff
Action: Five full time faculty members have been hired after FIBAA on-site visit in 2009.

Recommendation: Install faculty meeting to enlarge the coordination among the
professors.

Action: TAG-SB encourages coordination of activities between faculty members that goes
beyond the regular teaching. Faculty members meet regularly in addition to their role in
the School.

Recommendation: Develop a concept to return on growth path due to the dropping
student enrolments.

Action: The School’s Council decided to adopt a new marketing strategy to guarantee
return on growth in the number students’ enrolments. The new marketing strategy has
been presented during the site visit.

Recommendation: Communicate the main findings of the evaluations by the students to
the students.
Action: At the beginning of each semester, TAG-SB Dean and Vice Dean hold a meeting

with all students to discuss academic issues, students’ feedback on the previous semester
and the results and comments on the students’ evaluation.

Based on the recommendations received from the Curriculum Committee, the School's Faculty
Council decided to ensure that the programme includes all the topics that need to be covered in
an MBA programme according to EQUAL Guidelines.

Fourth:

Statistics (separated by cohorts and gender) concerning:

student success rate,

average length of study,

number of first year students,
percentage of foreign participants

as delivered by TAG-SB:



Master Of Business Administration / MBA Study
Year of 2006/2007 Year of 2007/2008 Year of 2008/2009 Year of 2009/2010 Year of 2010/2011 Year of 2011/2012 Year of 201212013 Year of 2013/2014 Year of 2014/2015 Year of 2015/2016
# Study Places
120 120 120 120 120 120 120 120 120 120
# Applicants i3
144 152 141 161 186 190 190 184 170 195
f
7 87 91 9 ) 100 % 84 89 116
m
67 65 50 68 87 % % 100 81 79
Application rate
120,00% 126,67% 117,50% 134,17% 155,00% 158,33% 158,33% 153,33% 141,67% 162,50%
# First-Year Student|s
84 92 107 113 114 148 132 141 12 130
f
44 51 63 62 65 81 73 71 7 75
m
40 41 44 51 49 67 59 70 41 55
Rate of female
students 52,38% 55,43% 58,88% 5487% 57,02% 54,73% 55,30% 50,35% 63,39% 57.69%
# Foreign Students |3
4 4 1 3 1 10 10 9 14 16
f
4 3 1 2 0 7 5 4 9 10
m
0 1 0 1 1 3 5 5 5 6
Rate of foreign
students 476% 4235% 093% 265% 0.88% 6.76% 7,58% 6,38% 12,50% 12:31%
Percentage of
occupied study 70,00% 76,67% 89,17% 94,17% 95,00% 123,33% 110,00% 117,50% 93,33% 108,33%
places
# Graduates I3
0 0 40 67 73 77 75 104 % 68
f
0 0 23 4 43 52 39 58 58 31
m
0 0 17 2 30 25 36 46 38 37
Success rate
000% 0,00% 37,38% 59,29% 64,04% 52,03% 56,82% 73,76% 85.71% 5231%
Dropout rate
100,00% 100,00% 62,62% 40,71% 35,96% 47,97% 43,18% 26,24% 14,29% 47,69%
Average duration of|
study 5.09 Semester 5.5.Semester 5.52 Semester 559 Semester 5.78 Semester 5.94 Semester 5.71 Semester 4.9 Semester 0 0
Average grade of
final degree 0 0 8607,50% 8563,75% 8561,64% 8262,99% 8286,00% 8308,56% 8310,21% 8190.44%
Exchange Student
0 0 0 0 0 0 2 0 4 3

Appraisal:

The further development of the programme, which has been presented and then explained in
detail during the site visit, shows how committed and engaged TAG-SB is in delivering a
competitive, quality oriented state-of-the-art MBA programme, having in mind both academic
quality and market needs, i.e. employability of its graduates.

All recommendations, given in the former accreditation report, have been fulfilled.

The required statistics show a really satisfying development. In particular, the dropout rate has
been remarkably reduced in between; the last cohorts didn’t finish their studies yet. Thus, there
are no final figures available. Duration of study is very good, since a minimum of 24 months for
part-time students is required. The figures demonstrate that for part-time students the study
programme is manageable in a reasonable period of time.

Thus, the further development of the programme in the meantime demonstrates convincingly the
quality assurance and development orientation of TAG-SB.




Programme Description and Appraisal in Detall

1. Objectives

1.1 Objectives of the study programme (Asterisk-Criterion)

TAG-SB MBA programme aims at achieving the following objectives:
1. Provide educational opportunities at the highest international standards.
2. Provide the Arab and global market with qualified leaders in various business fields.
3. Concentrate on the practical and professional orientation of the curriculum.
4. Make significant contribution to regional, national and international societies.
The MBA programme is a generalist programme with a special focus on Management, Quality
Management, Human Resources Management, Marketing, Logistics, Banking and Finance. It
mainly relies on the development of those who have significant post-graduation and relevant
work experience on which the learning process should build.
Graduates are expected to be able to demonstrate a range of cognitive and intellectual skills
together with tools specific to business and management. They should also demonstrate
relevant personal and interpersonal skills. These include:
e The ability to think critically and creatively.
The ability to solve problems and make decisions.
The ability to conduct research.
Quantitative and qualitative skills.
Effective two-way communication: listening, effective oral and written communication of
ideas and arguments, using a range of media including the preparation of business
reports.
e High personal effectiveness: critical self-awareness, self-reflection and self-
management; time management; sensitivity to diversity in people and situations.
The ability to continue to learn through reflection on practice and experience.
Effective performance within teams.
Leadership skills.
Ability to recognise and address ethical dilemmata and corporate social responsibility
issues, applying ethical and organisation values.

TAG-SB MBA concentrations are designed based on specific and general learning outcomes
aligned with the objectives and the level of qualifications to be awarded upon completion of the
programme requirement. The objectives of the intended learning outcomes are to prepare
students for a general management role with special mentoring for a career path.

Appraisal:

In terms of the Dublin descriptors the programme belongs to the second cycle. Dublin descriptors
specify qualifications to be obtained by students who complete their studies.

The corresponding final qualifications for the MBA programme and their relation with the overall
programme and module design are given. The MBA programme is a unique programme in its
content and teaching methodology in the region. It is an extraordinary study offer, which is highly
appreciated by students and graduates, as demonstrated during the site visit. The programme
concept and the target skills and competencies are closely linked, described in detail and
consistently implemented in the curriculum.

The programme is a generalist programme in business administration comprising all disciplines
required for the MBA degree. The programme is a post-graduate programme seen as a career
accelerator. Taking into account the information on alumni 2009 — 2016 given during the site visit
regarding their professions in the business sector there is no doubt that the demand of a
generalist with an emphasis on a discipline specific field is highly requested by the job market.

10



The HEI systematically bases the qualification objectives of the programme on the specific
requirements of the target group. The qualification objectives are documented in detail. They are
constantly reviewed for their adequacy and up-to-dateness and are adapted accordingly.

Does not
meet quality

Exceeds
Exceptional quality

requirements requirements

1.1*  Objectives of the study programme X
(Asterisk Criterion)

1.2 International orientation of the study programme design (Asterisk
Criterion)

The TAG-SB overall strategy was formulated to focus on the international element in
teaching process, research activities and employability through the following:

o English language is the formal teaching language in all taught courses of the pro-
gramme.

e Text books and other teaching materials are selected from international
authors/publishers. International case studies and ethical dilemmata are also
presented and discussed during formal classes to strengthen students’ capability to
deal with international business issues.

e The School is always determined to engage within international educational activities
through bringing visiting professors to teach courses on crash course bases. For
example TAG-SB hosts Professors from Canicuis College/NY, USA to teach the
courses Management Information Systems, Organizational Behaviour Human
Resources. This facilitates mutual recognition, and introduces international
experiences into the programme.

e TAG-SB faculty members have academic, international (or at least regional) profes-
sional and teaching experience. According to their CVs, all staff members including
part-time professors were educated in highly acclaimed institutions in the United
States, United Kingdom or other European countries.

Appraisal:

The learning outcomes of the TAG-SB programme are in line with the international benchmarks
enabling the students to acquire the necessary international knowledge and expected skills. The
peers appreciate the efforts to include international aspects and dimensions in the programme.
The programme design appropriately takes into account the required international aspects, with
respect, too, to its graduates’ employability.

Nevertheless, they could be more focused and obviously described in order to make their
importance for the programme visible at first sight.

Does not
meet quality

Exceeds
Exceptional quality

requirements requirements

1.2* International orientation of the study
programme design (Asterisk Criterion)

1.3 Positioning of the study programme

Based upon TAG-SB competition analysis, there is no equivalent alternative MBA programme
offered by any other universities working in the Jordanian environment.
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As stated by the TAG-SB, MBA graduates with practical orientation are in great demand in
business sectors and industries, and the related career can be very rewarding in terms of job
satisfaction and monetary compensation. This was identified by Talal Abu-Ghazaleh
Organization Strategic Business Units (SBUs) that are spread over thirty-four countries and
eighty-eight offices around the world. Based upon the information gathered from the SBUs,
extensive meetings and an early job-market analysis towards assessing the feasability of
establishing a Business School resourced from both academic and professional bodies were
conducted in cooperation with the German-Jordanian University. This resulted in establishing
TAG-SB to offer an MBA programme with various concentrations to meet job-market needs
previously pinpointed.

Based on a SWOT analysis, as stated by the TAG-SB, the incorporation of this sole MBA
programme into the overall strategy is based upon setting realistic strategic goals, e.g.:

o Enhance graduate education, professional training and consulting by recruiting,
retaining and educating outstanding students on TAG-SB MBA programme
concentrations.

e Promote excellence in graduate teaching and professional expertise that fosters a
community of excellence.

o Ensure academic and professional excellence by developing, retaining and rewarding
talented and diverse faculty members.

o Promote excellence in research.

Encourage the dissemination and transfer of knowledge by providing broad access to
institutional resources and services to the community of Jordan and to the Region.

The positioning of the MBA programme within the overall strategy is, as TAG-SB describes,
through excelling in education throughout developing new knowledge and market driven
graduate programmes with dynamic curricula structure; enhancing student learning in
culturally-diversed and business oriented environments; and creating venues of cooperation
with international academic institutions aiming for mutual collaboration on the academic level.

Appraisal:

The specificity of the MBA programme offered by TAG-SB, which distinguishes TAG-SB from
other Business Schools in the region, is envisioned by giving the opportunity to individuals from
diverse backgrounds to acquire practical management and business knowledge, that will make
them excellent in the job market, as has been demonstrated by remarkable alumni success
stories. Moreover, real opportunities to introduce the graduates to specialised business sectors
are part of TAG-SB’s responsibilities identified in the School strategy. The SWOT analysis
undertaken and presented by the TAG-SB confirms the strengths regarding positioning the
study programme in education market as well as in the job market for graduates.

The TAG-SB has thoroughly examined the educational market and used the results in
establishing its own unique and competitive profile. At the same time TAG-SB has thoroughly
analysed the job market for graduates and has comprehensively incorporated the results in the
study programme. The study programme’s qualification goals constitute the core of the TAG-SB
strategy and are sustainably implemented.

Does not

Exceeds
Exceptional quality meet quality

requirements

requirements

1.3 Positioning of the study programme

1.3.1  Positioning of the study programme in X
the educational market

1.3.2 Positioning of the study programme on

the job market for graduates X
(,Employability*)
1.3.3 Positioning of the study programme X

within the HEI's overall strategic concept
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2. Admission

The applicant has to fulfill a set of admission requirements in order to join the MBA programme.

These are listed as follows:

¢ Be a holder of an undergraduate degree in any field from a recognised university with an
average of “good”.

e A good command of English language is a basic requirement which offers further
qualifications in the field. Applicants must prove their English language competence by
means of appropriate tests: A minimum of 80/120 on an internet based test (TOEFL) or a
minimum of 6.0 on the International English Language Testing System (IELTS).

Be proficient in basic computer skills to be demonstrated in the interview.
Provide evidence of relevant work experience of at least 2 years after bachelor graduation.

o Applicants must pass an interview.

All admission requirements are defined in the School’s official website (www.tagsb.edu.jo) They
are also listed in TAG-SB’s Brochure (TAG-SB Catalog). All requirements are also matched
with the national requirements and approved by the German-Jordanian University.

As stated by the TAG-SB and discussed during the on-site visit, the admission requirements
are aligned with TAG-SB’s goals mentioned earlier. These requirements measure candidates’
dedication, their genuine interest in learning and sharing experiences.

Several steps are set to help prospective students to apply for the MBA programme:

o Prospective students who call TAG-SB for inquiries will be answered by TAG-SB’s
Admission and Registration Department or by the Business Development Department.

e Prospective students who visit TAG-SB’s website and have inquiries can send them to the
email address of TAG-SB. Their emails will be received by TAG-SB’s Business
Development Department. Prospective students will receive answering emails within 24
hours.

e Prospective students who visit TAG-SB campus can directly turn to the Admission and
Registration Department. Officers are available to answer all the inquiries regarding
admission, fees and documents.

¢ The Business Development Department deals with specific inquiries of prospective students.
Regarding career counseling or academic counseling, the Business Development Manager
can arrange a meeting for them with either the Dean or Vice Dean or the Academic Advisor.

TAG-SB applies a range of tools used in assessing applicants’ eligibility that collectively
construct and match what a formal examination might consist of or ask about. These include:

o Essay questions enclosed in the application form.

e Evidence of leadership potential, strong academic ability, and personal qualities and
characteristics measured through the conduction of the interview.

e English potential capability is evaluated in the interview and validated through the English
Language Profficiency Test.

o The School might ask applicants to undertake supplementary assessments or provide
examples of work. In such cases, the School should clearly explain how and why this will be
used in assessing candidates on a fairly basis.

This above mentioned interview is considered a fundamental step that aids and facilitates the
selection decision. Interviewers are to follow methodological measures that are identified in the
selection procedures. The main pinpoint of the interview is directed to reveal leadership
characteristics, motives, candidate’s potential, weaknesses, strengths and personal ability to
accomplish certain tasks.

Each interview consists of two stages where applicants are primarily interviewed by the
Business Development Manager to assess their eligibility to enrol in the MBA programme
based upon the information enclosed in the submitted application form. The second stage of
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the interview proceeds with the Dean/Vice Dean. Finally, and after evaluating all applicants’
profiles a decision will be made by the Faculty Council and communicated through an official
letter to all applicants. Accepted applicants will receive an acceptance letter while rejected
applicants will receive a letter of rejection explaining the reason for the decision.

Finally, accepted candidates should fill an Admission and Scholarship Form and provide the
Admissions and Registration Department with the form along with the required official
documents.

The application form outlines internal policies, admission requirements, chronological steps
applicants have to follow, application submission and documents requested for evaluation. This
standard procedure is made available for both involved staff at TAG-SB and externally to
interested applicants. The registration team is responsible for handling any inquiries addressed
personally or through written letters, faxes or electronic mails. The School website provides a
straightforward access to admission information for concerned national and international
community.

Appraisal:

TAG-SB follows the national higher education council’s rules governing the Higher Education
programmes taught in the country, as well as those required internationally. Criteria of admission
decsions are transparent and plausible. Scores of the required tests are defined, transparent and
published. The interview is structered and oriented towards in depth evaluation of the applicants’
personal key pillar characteristics and professional experience. It is fairly conducted, as claimed
by the responsible person and confirmed by the students and alumni as well. The peers support
the current plans of the dean increasing transparency by soundly deepening and publishing the
criteria of the interview. A score rank reached in the interview could also be used for selection
decisions once there are more eligible applicants than study places available.

Rejected applicants will receive a letter of rejection explaining the reason for the decision.

Thus, the admission procedure and application form is documented and in alignment with both
national and international standards. The admission requirements are defined and
comprehensible. The national requirements are presented and taken into account. Additionally,
the admission requirements are oriented towards the strategic goals of the study programme.
This is documented in particular by the well and appropriately structered interview and the essays
requested by applicants.

Counseling for prospective students is a priority at TAG-SB. Applicants can directly turn to a
student counselling service, or to whatever other helpdesk at the university, for clarification of
specific questions, of personal aptitude, of career perspectives etc. Personal dialogue between
applicants and the HEI is provided by defined office hours, by telephone and via e-mail. The
TAG-SB ensures a constant availability for prospective students and reacts quickly to incoming
enquiries. The counselling options are based on the target group’s needs.

The selection procedure is transparent and ensures that qualified students are admitted.

The required professional experience corresponds to the defined qualification profile of entrants
and the study programme’s objectives. Certified proof of this experience has been shown at the
time of the admission, i.e. at least 2 years of professional experience after bachelor graduation.

According to TAG-SB Code of practice for Admission Inquiries, there is one exception possible
for admitting students with no or less practical experience. As explained during the site visit, the
rationale behind is based on two facts:

1. The exception, individually decided by GJU, is based on the individual’s previously assessed
competence and motivation.
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2. In order to later recruit highly gifted faculty, GJU supports these students attending the
programme, which shall prepare them to achieve at the end and in a second step the PhD degree
and thus become eligible as faculty member of GJU.

On demand of the peers, the vice-president of GJU during the site visit promised explicitly to stop
these exceptions immediately. GJU has already officially confirmed by letter as of 24™ of
October, 2016, that this exception has been finished and that the respective admission document
has already been modified by deletion.

The admission requirements regarding English language ensure that students are able to
successfully complete the study programme (courses, additional literature, utilisation of
counselling services and extracurricular activities).

The admission procedure as a whole is described, documented, and accessible for interested
parties. The admission decision is based on transparent criteria

Exceeds Does not
Exceptional quality meet quality
requirements requirements
2.1*  Admission requirements (Asterisk X
Criterion)
2.2 Counselling for prospective students X
2.3*  Selection procedure (if relevant) X
2.4(*) Professional experience (if relevant;
Asterisk Criterion for master X
programmes that require professional
experience)

2.5*  Ensuring foreign language proficiency X
(Asterisk Criterion)

2.6* Transparency and documentation of
admission procedure and decision X
(Asterisk Criterion)
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3. Contents, structure and didactical concept of the
programme

3.1 Contents

At TAG-SB, the programme courses and concentrations aim to allow students to gain
knowledge and develop understanding in the following areas:

e The impact of contextual forces on organisations including legal systems;
ethical; economic; environmental; social and technological issues;
international developments; corporate governance.

¢ The financing of the business enterprise or other forms of organisations:
sources, uses and management of finance; use of accounting for
managerial and financial reporting systems.

e The uses and limitations of quantitative methods for providing information
and evaluation options in an uncertain business environment.

e The use of relevant communication and information technologies for
application in business and management within a global knowledge based
economy.

e Knowledge of the human dimensions of management and of the
management and development of people in organisations in the areas of
organisation theory, human resources management, leadership and the
development of appropriate business policies and strategies within a
changing context to meet stakeholders’ interests.

o Understanding a range of contemporary and pervasive issues which may
change over time. lllustrative examples may include globalisation,
innovation, creativity and enterprise development, diversity, knowledge
management, risk management, sustainability, business ethics values and
norms and the corporate social responsibilities of all organisations.

e The development and learning of knowledge in dynamic specialised fields
(the MBA concentrations) that work to comply with the changes in business
environment.

The above mentioned areas are well addressed under the 10 core and 4 concentration courses
described in the curriculum:
MBA CORE REQUIREMENTS

All MBA students are required to take the same core courses prior to selecting a concentration
area (elective courses). The courses below represent the MBA core requirements.

Core Courses = 50 ECTS

MBA 701 | 3.0 Research Methodology

MBA 703 | 3.0 Management Information Systems

MBA 711 | 3.0 Financial Accounting

MBA 712 | 3.0 Management and Cost Accounting

MBA 721 | 3.0 Corporate Finance

MBA 731 | 3.0 Managerial Economics

MBA 740 | 3.0 Organizational Behavior and Human Resources
MBA 743 | 3.0 Strategic Management and Business Policy
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MBA 744

3.0

Operations Management

MBA 750

3.0

Marketing and Sales Management

Courses in the elective concentration Banking and Finance = 20 ECTS

MBA 723 | 3.0 Derivatives and Financial Engineering
MBA 728 | 3.0 Multinational Business Finance
MBA 729 | 3.0 Investment and Portfolio Management
MBA 730 | 3.0 Financial Markets and Institutions

Courses in the elective concentration Human Resources = 20 ECTS

MBA 745 | 3.0 Human Resources Management

MBA 782 | 3.0 Training and Development

MBA 784 | 3.0 Compensation Management

MBA 780 | 3.0 Special Topics in Human Resources Management

Courses in the elective concentration Marketing = 20 ECTS

MBA 752 | 3.0 Consumer Behavior
MBA 753 | 3.0 Marketing Research
MBA 758 | 3.0 Services Marketing
MBA 756 | 3.0 Marketing Strategy

Courses in the elective concentration Quality Management = 20 ECTS

MBA 770 | 3.0 Quality Control and Design Experiment

MBA 771 | 3.0 Total Quality Management — Concepts and Application
MBA 775 | 3.0 Supply Chain Management

MBA 774 | 3.0 Advanced Quality Applications

Courses in the elective concentration Management = 20 ECTS

MBA 745 | 3.0 Human Resources Management
MBA 748 | 3.0 International Business and Globalization
MBA 764 | 3.0 Corporate Governance and Ethics
MBA 763 | 3.0 | Project Management
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Courses in the elective concentration Logistics = 20 ECTS

MBA 705 | 3.0 Warehousing and Inventory Management
MBA 706 | 3.0 Transportation Management
MBA 707 | 3.0 Purchasing and Procurement Management
MBA 775 | 3.0 Supply Chain Management

All courses are 3 US-credit hour courses, which is equivalent to 5 ECTS.

The MBA programme combines both theoretical teaching of business management along with
practical demonstration of what has been learned during the programme progression. Learning
methods at TAG-SB are tailored to real life work situations where assigned course projects and
case studies are essential elements to approximate this approach. In addition, the professors’
practical experience in industrial and business sectors adds input to the programme through
facilitating the transfer of theory into practice and displaying clear practical relevance.

The Core Courses of TAG-SB’s MBA programme include the fundamental concepts of
Economics, Accounting, Investment and Financial Analysis, Business Research Methods and
related techniques, tools of National and Global Financial Management, Marketing Strategies,
Organisational Behaviour and Human Resources, Operations Issues, and Information
Technology.

Interdisciplinary thinking is encouraged through the diversity of students coming from different
educational and professional backgrounds and cultures where they share their experiences,
thoughts and motives when discussing business issues and preparing their team projects.

Both ethical considerations in management concepts and social behaviour represent key pillars
of the general education policy at TAG-SB, and are part of the broad objectives of programme
conduction.

Within the Research Methodology core course, which includes concrete empirical research
projects, students address numerous conceptual considerations and methodological
approaches. The MBA aims to stimulate a broad discussion that does not focus only on
participatory research in the narrower sense. Because patrticipatory methodology poses certain
knowledge and research-related questions in a radical way, it has the potential to draw
attention to hitherto neglected areas in qualitative and quantitative methodology. In addition,
there is a Marketing Research module in the marketing concentration, which deepens the
respective methodological requirements by application oriented approach.

The course examinations are aligned with the course content and objectives to serve the
following fundamental functions:

e The exams questions are comprehensive covering the material taught throughout the
course, and aiming to assess the knowledge students have gained during their study.
o The well communicated intended learning outcomes are achieved.

The exam is used as a verification tool for the predetermined programme standards:
Students are expected to demonstrate a good understanding of the topics taught and

their interrelations, being able to align theoretical material within the real practice framework,
and develop systematic thinking for the analysis of case studies and questions of essay

nature; all what is needed and applied in their future work field.

There is no thesis requirement for the MBA programme; however, students have to pass a
comprehensive exam based on the Ministry of Higher Education and Scientific Research
regulations. After solving many cases throughout the academic years, students are obliged to
analyse and to solve a four hours comprehensive case study at TAG-SB premises at the end of
their programme, which is considered to be equivalent to a thesis and due to the official
regulations a possibility to finish a master programme.
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All criteria, procedures and rules are part of the “German Jordanian University Regulations for
Granting Master’s Degree issued in accordance with article (9) of the Higher Studies Bylaw at
the German-Jordanian University No. (57) for the year 2008”.

Appraisal:

The content of the programme complies with the EQAL MBA Guidelines as of 2014. It covers the
main functional areas of management as well as the areas of knowledge underpinning
management.

Student work shows an excellent combination of theory and applied knowledge. There is a
practical vision exemplified in the MBA programme to guide the process of curricula deployment.
It is a technical exercise based on cases and projects. Growing influence of ‘progressive’ industry
approaches shift its rigidity to more entrepreneurial notions of higher education.

The course descriptions and the respective syllabi together have been significantly improved
following the recommendations by the FIBAA panel during the initial accreditation process. In
particular, the relevant required reading, the cases as well as the additional reading material
demonstrate a clear focus on the learning outcomes. Potential redundancies help to support an
integrated perspective on the overall programme objectives.

The apparent simplicity and rationale of this MBA as to curriculum theory and practice, and the
way in which it mimics industrial management are powerful factors for its success. External
speakers, up-to-date case studies, assignments oriented towards integration of theory and
practice convincingly demonstrate the programme’s focus on that issue.

The MBA programme provides the opportunity for its students to gain the necessary business
and managerial knowledge within an ethical framework. This emphasis is translated throughout
most of the courses content, for which the professors obviously are committed to address these
issues with relevancy to the topics discussed. In addition, ethical case studies are put into
analysis using innovative methods in collaboration with the industry and business fields. This is
realized by using real cases requiring the search and consideration of social behaviour of the
different hierarchal levels in corporations.

In compliance with the programme objectives, problematic situational or case based exams are
really designed to test students’ analytical skills, and how well they evaluate, respond and deal
with certain problem or situations as future leaders. These types of exams reflect simulations of
a possible real life cases or situations.

Overall appraisal:

¢ The curriculum adequately reflects the qualification objectives of the study programme.
The contents of the modules are well-balanced, logically connected and oriented
towards the intended learning outcomes. The areas of specialisation (compulsory
electives), which enable students to acquire additional competences and skills.

e The contents of the master programme take into account the students’ prior
professional experience and refer to it.

e The degree and programme name correspond to the contents of the curriculum and the
programme objectives.

o Theory and practice are systematically interrelated throughout the curriculum. Theoretical
discourse and practical application complement each other in developing the students’
qualification profile.

e There is evidence that the programme qualifies for interdisciplinary thinking.

Ethical implications are appropriately communicated.

e Students acquire methodological competences and are enabled to do scientific work at
the required level.

e All exams, as they are defined for the modules, are suited in format and content to
ascertain the intended learning outcomes. The requirements are in accordance with the
desired qualification level. The exams are characterised by a wide variety of test formats.
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o The final exam is evaluated based on previously published and coherently applied criteria,
rules, and procedures. In accordance with national legal regulations there is no final thesis

at the end.

e The students prove their ability to do scientific work and the achievement of the study

programme’s qualification objectives.

3.1 Contents

Does not
meet quality

Exceeds
quality
requirements

Exceptional
requirements

3.1.1* Logic and conceptual coherence
(Asterisk Criterion)

3.1.2* Rationale for degree and programme _ X
name (Asterisk Criterion)

3.1.3* Integration of theory and practice X
(Asterisk Criterion)

3.1.4 Interdisciplinary thinking X

3.1.5 Ethical aspects X

3.1.6* Methods and scientific practice (Asterisk X
Criterion)

3.1.7* Examination and final thesis (Asterisk X
Criterion)

3.2 Structure

Projected study time

Full-time: Minimum 16 months
Part-time: Minimum 24 months

Number of Credit Points (CP)

70 ECTS

Workload per CP

25 time hours

Number of modules

10 modules (core courses)
4 modules (concentration courses)

Thus, the total number of modules for the
MBA programme is 14 modules
(independent of the concentration
selected).

Time required for processing the final
thesis and awarded CP

There is no thesis requirement for the
MBA programme; however students are
required to pass a comprehensive exam
without allocation of credit points, based
on the Ministry of Higher Education and
Scientific Research regulations. This
requirement enables TAG-SB to examine
the practical benefits students have gained
during their study period.

Number of contact hours

According to the regulations of the
German-Jordanian University and the
Ministry of Higher Erducation and Scietific
Research, the contact hours per each
module are 48 hours.
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TAG-SB considers that one ECTS is equivalent to 25 student learning hours for the average
student. The MBA programme courses consist of a total of 42 US credit points which are
equivalent to 70 ECTS credit points. The students’ learning hours consist of all the activities
needed to accomplish the intended learning objectives. These learning activities are classified as
class sessions, readings, paper assignments, presentations, supervised learning activities,
mentoring, case studies and projects or other activities as seen necessary.
TAG-SB applies the modularisation and intended learning outcome principles that are the main
streams of the ECTS; however, without the grading system. Instead, the American grading
system is applied according to the Ministry of Higher Education and Scientific Research to which
TAG-SB adheres to.
The German-Jordanian University has formalised an equation that connects the American
Grading System and the ECTS as follows:
e 1 ECTS is equivalent to 0.6 US credit hours.
e The workload for the average student in a course comprising of 3 US credit hours
(equivalent to 5 ECTS credit points) is 125 hours sub-classified as:
* 48 hours class sessions.
*  Minimum 77 hours learning activities other than the formal classes.

Each course is described in a course description, added by the respective syllabus. These
documents contain the requested requirements by the ECTS wusers’ guide, namly
title, type (compulsory/elective), semester when the component is delivered, number of ECTS
credits allocated, name of lecturer(s), learning outcomes, mode of delivery and teaching methods,
course content, recommended or required reading, assessment methods and criteria, language
of instruction. Both the documents for each course are published and available to the students all
the time. Additional informations are published in Students’ Handbook and GJU-Regulations.

TAG-SB has presented internal regulations concerning study and assessment standards, and
these are aligned with the structure requirements for the MBA programme and the requirements
for the Ministry of Higher Education and Scientific Research. The Lisbon Recognition Convention
has not been implemented as an official requirement in Jordan, since the convention is related to
the European Continent and Jordan has not signed it yet. Nevertheless, GJU and TAG-SB
ensured that they are applying the convention in reality without having it officially regulated. In
addition to the certificate and diploma, GJU/TAG-SB issue a Transcript of records to the
graduates, which contains all necessary information for employers. Nevertheless, GJU/TAG-SB
ensured to provide the new graduates with Diploma Supplement as required within the European
higher education area.

Students’ work in the MBA programme is assessed throughout a variety of formats:

Individual written assignments.
Group written assignments.
Individual practical case studies.
Group practical case studies.
Projects or/and research.
Individual and group presentations.
Formal written exams.

There is no thesis requirement in the MBA programme, but there is a comprehensive exam at the
end of the programme with a pass or fail grade.

The data presented by TAG-SB show that study workload within the set time is feasible. Students
as well as graduates met during the site visit agreed.
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As the MBA programme is suitable and applicable for students from various academic
backgrounds seeking advancement in management knowledge and developing their managerial
expertise in their field of specialisation and since the managerial responsibility nowadays implies
to cope with an ethnically, culturally, racially and gender-diverse work force, the issue of diversity
is encountered during the programme conduct, and is taught as one of the critical topics in some
of the programme courses.

The students’ structure at TAG-SB is diverse in its composition including different nationalities,
both genders, varied range of ages, varied academic backgrounds and work field experiences.
Teaching staff are also diverse with regard to nationalities and gender representing different
cultural perspectives and values.

As explained during the site visit, applicants are considered solely on the basis of their merits,
abilities and potential. TAG-SB doesn’t discriminate against any person on the basis of gender,
race, ethnic or national origin, age, beliefs, disability, religion, or any other irrelevant distinction. In
addition, students with special needs, foreign students, and students with a migration are assisted
by the Students Affairs Department.

Appraisal:

The programme structure supports the smooth implementation of the curriculum and helps
students to reach the defined learning outcomes. The programme consists of modules and
assigns Credit-Points (CP) per module on the basis of the necessary student workload. The
module descriptions and the syllabi provide detailed descriptions of intended learning outcomes
and the information defined in the ECTS Users’ Guide. Depending on the didactic approach, the
programme includes a substantial proportion of structured contact.

There are legally binding study and exam regulations which contain all necessary rules and
procedures and take into account the national requirements. The peers discussed and agreed
that it is not reasonable to postulate the legal implementation and official regulation of the Lisbon
recognition convention, since the convention is related to the European Continent and national
Jordanian regulations do not include it. On the other hand, the peers really appreciate that GJU
and TAG-SB decided to apply the Lisbon recognition convention in reality without having it
officially regulated, even if has not been signed by Jordan yet.

Due to national legal reasons, there is no Diploma Supplement for graduates required. The peers
also recognized the willingness of GJU/TAG-SB to issue of the Diploma Supplement to the next
graduates. The implementation should be proven in re-accreditation.

The final grades are supplied with a relative grade.

The feasibility of the study programme’s workload is ensured by a suitable curriculum design, by
a plausible calculation of workload, by an adequate number and frequency of examinations, by
appropriate support services as well as academic and general student counselling.

In meeting its tasks, the TAG-SB promotes gender equality and the implementation of general
bans on discrimination. A claim for overcoming disadvantages for disabled students with regard
to time and formal requirements on the programme as well as for evidence of performance at the
end of the course or during the latter (e.g. through alternative forms of examination and events)
and as part of procedures to determine suitability are ensured.

Exceeds Does not
Exceptional quality meet quality
requirements requirements

3.2 Structure

3.2.1* Modular structure of the study _ X
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Exceeds Does not
Exceptional quality meet quality
requirements requirements

programme (Asterisk Criterion)
3.2.2* Study and exam regulations (Asterisk

Criterion)
3.2.3* Feasibility of study workload (Asterisk
Criterion)
3.2.4 Equality of opportunity X

3.3 Didactical concept

The MBA programme combines both theoretical teaching of business management along with
practical demonstration of what has been learned during the programme progression. Learning
methods at TAG-SB are tailored to real life work situations and assigned course projects and
case studies are essential elements to simulate business reality. In addition, the professors’ and
guest speakers’ practical experience in industrial and business sectors adds input to the
programme through facilitating the transfer of theory into practice and displaying clear practical
relevance.

The variety of topics presented in each course allows for using a learning mixture tailored to the
nature and requirements of the taught material. In addition to the delivery of lectures, other
methods are used to encourage communication and collaborative learning with scheduled class
time described as follows:

e Group work, simulations and tutorials - on a regular basis - supported by the team;

e Case studies and video footages;

e A course management system (Moodle) is applied for easy communication both with
students and professors. This system facilitates interaction and puts in use a set of shared
folders freely accessed by students that includes: the course description and respective
syllabus, material, assignments, presentations, review questions and others as
appropriate.

TAG-SB aimes at building a learning community through numerous interactions between
professors and students that is committed to achieving the module learning objectives. It includes
the applied concept of computer-supported collaborative learning to provide opportunities to
practice skills in communication, knowledge sharing and critical thinking; discussions allowing for
expression of independent thought and encouraging debate about the ideas of others. These
exercises include regional projects, SPSS, role-playing and engagement in case studies. Thus,
students are expected to develop effective competences for problem solving and collaboration;
and their commitment and intrinsic motivation is promoted.

TAG-SB has considered this flexible teaching framework highly relevant for its MBA. The
processes that were used in such as collaboration, dialogue, participatory active learning have
been broadly agreed upon as central for the learning strategies of sustainable development
through (PRME) Principles of Responsible Management Education.
Regarding course materials, the MBA programme aims to build a practical and solid base
complementary to the literature used in the courses. This is achieved by assigning projects
derived from organisations present in the market. These projects acquire real data, and
incorporate different problems and dilemmata that need analysis and decision-making. Case
studies have been increasingly used in the programme courses representing an important part of
interactive educational material.
The learning materials made available to students are chosen in compliance with the material
requisites and intended topics to be covered. This happens through:
e The selection of textbooks is done through the faculty members in compliance with the
dean.
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o The presentation of additional resources such as international published articles and aca-
demic research conducted by the professors.

e The use of certain applications as enhanced educational tools such as videos and case
studies from acknowledged universities such as Harvard Business School.

The Course material is available in the Moodle system.

TAG- SB engages distinguished guest speakers for additional lectures. Spending few hours with
students sharing their long life experience has been experienced by students and graduates as a
treasure. Each professor has one class completely devoted to one recognised business man or
woman from different industries to share topics related to students’ course.

Since there are always students with different educational and professional backgrounds, faculty
members are committed to tutorial activities, where support is needed. Lecturing tutor is
responsible for explaining, clarifying and supporting students throughout the specific module.

Appraisal:

The logic and plausibility of the didactical concept is totally convincing. It is described, plausible,
and oriented towards the programme objectives. It allows for the application of different teaching
and learning methods, such as case studies or practical projects.

Additionally, the didactical methods are systematically derived from the study programme
objectives and are oriented towards the intended learning outcomes of each module by regularly
using case studies and/or practical projects.

The accompanying course materials are oriented towards the intended learning outcomes and
correspond to the required qualification level. They are up to date and digitally accessible for the
students (moodle). They are user-friendly and encourage students to engage in further
independent studies.

Guest lecturers are invited and contribute to the students’ qualification process with their special
experience, either from professional practice or scientific work.

The selection of guest lecturers is very good, as confirmed by students and graduates, too. Their
contribution forms an integral part of the study programme’s didactical concept. They come from
a variety of occupations, which enhances students’ chances of employment thanks to the
profound insights they gain.

Academic staff acting as lecturing tutors support the students in the learning process and help
them to further develop leadership competences and skills.

Does not
meet quality

Exceeds
Exceptional quality

requirements requirements

3.3 Didactical concept X

3.3.1* Logic and plausibility of the didactical X
concept (Asterisk Criterion)
3.3.2* Course materials (Asterisk Criterion)

3.3.3 Guest lecturers
3.3.4 Lecturing tutors

X|X| X

3.4 Internationality

o TAG-SB academic staff with a PhD from overseas are bringing an international
perspective to their courses and are enriching the curriculum within which students
benefit. Furthermore, the syllabi involve the study of cases from businesses all over the
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world businesses. In addition, TAG-SB focuses on the international element in
teaching processes and employability through using English as formal teaching
language in all taught courses of the programme. Textbooks and other references are
selected from international authors and publishers. International case studies and
ethical dilemmata are also presented and discussed during formal classes to strengthen
students’ capability to deal with international business issues.

o TAG-SB encourages professors to participate in international conferences, and fi-
nancial support is provided to facilitate conducting research relating to business topics.
School professors are interested in conducting applied research; thus, many papers
have been published in both national and international journals. In addition, research
papers are communicated and discussed with students to enhance their creative
thinking in research methodology and enable them to address current business issues.

TAG-SB has currently 16 foreign students (12,31%) from Australia, Germany, Iraq, Lebanon,
Palestine, Saudi Arabia, Syria, Turkey and Yemen. The percentage has been increased in the
last two intakes.

TAG-SB faculty has academic, international (or at least from the Arab region) professional and
teaching experience. All staff members including part-time professors were educated in highly
acclaimed institutions in the United States, United Kingdom or other European countries.
Recruiting international lecturers of high calibre is part of TAG-SB strategic plan.

TAG-SB foreign language MBA programme has been designed for the English-speaking
students.

Appraisal:

International contents are an integral part of the curriculum. Students are thus prepared for the
challenges in an international working environment. Through practical examples, students are
enabled to act in an intercultural environment. But there is still room for some improvement.
International aspects and contents fill comparatively smaller parts in the respective documents
(course descriptions, respective syllabi). The panel supports the programme management in
further developing and introducing international elements into the programme and communicate
this clearly.

The international composition of the student body corresponds to the programme concept. The
measures taken to promote internationality are goal-oriented. The panel really appreciates the
efforts to increase the attractiveness of the programme for foreign students. This is at present not
at all an easy challenge.

The international composition of the faculty (teachers from different countries, teachers with
international academic and professional experience) promotes the acquisition of international
competences and skills. The measures taken are goal-oriented, too. The international
composition of the faculty is a fundamental element shaping the profile of the study programme
and is promoted by the GJU/TAG-SB.

Lectures and course materials are exclusively in English. Internationality is clearly a key element
of the study programme’s profile.
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Exceeds Does not

Exceptional quality meet quality
requirements requirements
3.4 Internationality
3.4.1* International contents and intercultural X
aspects (Asterisk Criterion)
3.4.2 Internationality of the student body X
3.4.3 Internationality of faculty X
3.4.4 Foreign language contents X

3.5 Multidisciplinary competences and skills (Asterisk Criterion)

The courses are designed to achieve the competence goals described by TAG-SB to further
enhance the following managerial and leadership skills:
e Social work skills: Communication readiness, capacity to work in teams, capacity to
coordinate, enthuse and motivate.
o International skills: International experience, competence in languages and global
thinking.
o Flexibility: Aptitudes to manage change and diversity, tolerate ambiguity and uncertainty,
and capacity to learn.
e Creativity and ability to innovate.
e Orientation towards a broad vision: Aptitude to have a general view of a situation, and
deep analysis and understanding.
e Practice oriented problem solving strategies.

The programme core course entitled “Organizational Behaviour & HR” emphasises the use of
teams and the integration of individuals in conflict situations that implies experiencing negotiation
abilities, and understanding the influence of contextual factors on the selection of conflict handling
strategy. This course also deals with cultural based differences and applying emotional
intelligence in managing such differences, which if not controlled, might evolve into serious
conflicts. The “Strategic Management & Business Policy” course uses case studies that illustrate
the theory and content of strategic management and allows the students to either develop a
strategy or evaluate the solutions that specific companies can adopt by applying conflict handling
concept and processes when they actually are facing conflict situations.

Appraisal:

TAG-SB graduates clearly meet the need in business and industry for employees who are
proficient in oral and written communication techniques and other social skills. Students and
graduates confirmed during the site visit that the professors emphasise on nurturing these skills
each within his field through encouraging team work, collaboration projects, class discussion and
presentation requisites. In addition, the teaching and learning methodology imposes projects,
case studies and assignments (when applicable to the nature of the course material) requiring the
participation of students in groups. This provides the opportunity to experience individual
collaboration, sharing of ideas, negotiating disagreements, training conflict handling,
compromising, and effective communication in order to keep the team functional and productive.
Thus, the students acquire communication and public-speaking skills as well as cooperation and
conflict handling skills in accordance with the module descriptions. This is supported by means of
suitable didactical and methodological measures.
The acquisition of further multidisciplinary competences, such as leadership skills and broad
contextual knowledge, is ensured. The majority of progamme modules reflects a functional
perspective of management and leadership. The panel would support efforts to design a new
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module including multicultural negotiation skills, conflict management and other psychological
elements in decision making to encourage an even higher degree of multidisciplinary leadership.

Exceeds Does not
Exceptional quality meet quality
requirements requirements
3.5  Multidisciplinary competences and skills X

(Asterisk Criterion)

3.6  Skills for employment / Employability (Asterisk Criterion)

The MBA programme is a multi-purpose programme that further facilitates graduates’
employability in high-ranking positions and those looking for internationality. The programme
applies not only to specific business areas, but is also beneficial for graduates to get into
executive positions in various sectors.

e The design of the programme courses, both core and specialised, equips students with
basic managerial and business knowledge they need to acquire and handle in their
current or future expected careers.

e Students are offered the opportunity to get involved in a well established and objective
based practical training in their field of specialisation, which complements the literature-
based part and further strengthen student’s real work expertise.

¢ The programme obijectives extend to include developing students’ soft skills that are rated
as one of the superior requirements employers seek in their employees.

As part of the partnership between Talal Abu-Ghazaleh Organization and the German-Jordanian
University, Talal Abu-Ghazaleh Organization is committed to hiring every single graduate of the
MBA programme who is looking for new careers. Currently, seventeen graduates from TAG-SB
are working with the Talal Abu-Ghazaleh Organization.

A survey has been carried out to all seven batches of graduates enquiring about how their MBA
has affected their career path; the results are presented in the below Table:

\[o] ‘ Feedback Number of Alumni Percentage ‘

1 [Established my own Business 42 13%
2 |Changed my career path 157 50%
3 |Promoted to a higher position 189 60%
4 |Obtained a new job abroad 63 20%
5 |Experienced a higher Salary 186 59%
6 |Improved my business knowledge 309 98%
7 |lmproved my competence skills 300 95%
8 |Improved my interpersonal skills 293 93%
9 |Improved my leadership abilities and skills 285 90%
10 |Improved my future job opportunities 275 87%
Response 316
579 55%
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Appraisal:

The TAG-SB brochure “Where the Gifted become Leaders: alumni 2009-2016” convincingly
demonstrates the employability of TAG-SB graduates. The perspectives, expectations are
confirmed by the students, are shared with the graduates the panel met during the site visit.

The promotion of employability — through the integration of theory and practice and through the
promotion of multidisciplinary competences and skills — runs as a common thread of the study
programme through all its modules. In addition, the programme enables the students to actively
apply the acquired skills in new areas of work and to develop them further. Moreover, the
graduates are well prepared for establishing a business of their own.

The programme is systematically oriented towards meeting the anticipated requirements of the
dynamic job market and makes use of the results of graduate evaluations.

Exceeds Does not
Exceptional quality meet quality
requirements requirements
3.6  Skills for employment / Employability X

(Asterisk Criterion)
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4 Academic environment and framework conditions

4.1 Faculty

TAG-SB faculty team is composed of full-time professors, part-time professors and visiting
professors. As per to the rules of the German-Jordanian University, TAG-SB works on recruiting
professors with outstanding qualifications to meet teaching standards and fulfil capacity
requirements. TAG-SB recruitment policy sets the steps for hiring academic professors in terms
of quality and quantity aspects; the hiring decision is approved by the School Council, and the
Deans’ Council at the German-Jordanian University.
Currently, TAG-SB has ten full-time and seven part-time professors in different specialisations in
business fields. The School uses the expertise of part-time professors to ensure the availability of
teaching staff, and to benefit from the practical experience they have. TAG-SB exceeds the
requirements of the National Council for Higher Education. One of the aspects that relates to this
section is the teaching staff ratio, where the national council requests the ratio of the teaching
staff to students to be 1:15, while at TAG-SB it is 1:12.
All faculty members at the German-Jordanian University/Talal Abu-Ghazaleh Graduate School of
Business have the following qualifications:

e Holding a Bachelor Degree from a recognised University.
Holding a Master Degree from a recognised University
Holding a PhD Degree from a well recognised University (i.e. Western Countries).
Academic and professional experience.
Personality and reputation.
Industrial links.
Well recognised record of international research publications.

All faculty members are offered courses for further development.

After hiring professors, their performances and progress will be assessed through the course
evaluation process where all of the results should exceed the average. The compliance of the
teaching staff's pedagogical qualifications with their assigned tasks is verified in several courses.
In addition to teaching experience, the faculty members are engaged in professional and industry
work as shown in their CVs.

With regard to internal cooperationTAG-SB encourages activities that go beyond regular
teaching. It does so by arranging for and hosting joint events and lectures that have social,
academic and professional nature, that are conducted with the collaboration of the School
professors, support staff and students. This collaboration is represented by the coordination of
events, selection of guest speakers, preparation of programme activities and discussion groups,
and introducing students to business medium through facilitating active participation.

The faculty members are also engaged in several committees set for managing the University
and School academic and non-academic activities. Nevertheless, TAG-SB encourages faculty to
conduct joint research work and prepare for conferences that might be held in the University.
Students are entitled to receive coaching and support in academic and non-academic issues by
the faculty members either by email or during office hours. At TAG-SB, student support and
development refers to a range of School's provision intended to help students maintain and
improve their wellbeing, personal and academic development, understanding of the University
practices, employability, and sense of community.

Appraisal:

During the interviews, the panel found that the lecturers are enthusiastic about the programme
and that they find it inspiring to work with such a diverse group of students. On the basis of the
curricula vitae and the interviews with lecturers and students the panel assessed the teaching
staff to be well qualified as far as content and educational theory is concerned. Most lecturers
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have a high quality background in business and/or higher education. Amongst the staff, there is
experience with conducting research, papers have been published and contacts with professional
organisations are maintained.

All teaching staff members have got academic degrees. As shown and verified in all relevant
documents (CVs, contracts etc.) the structure and number of teaching staff correspond with the
programme requirements and the standards specified by the government. The teaching staff's
contracts are such that continuous programme delivery is guaranteed. In addition, there is a
medium-term staff plan. The contracts of the existing and future teaching staff are in line with that
plan. Staff absence and research leave are taken into account in a realistic manner, thus
providing sufficient capacity for individual coaching of students.

Thus, structure and quantity of faculty in relation to curricular requirements meet quality
requirements and ensure that the students can reach the intended qualification objectives. The
faculty’s composition, consisting of full-time, part-time and visiting lecturers, guarantees that both
the academic standards and the requirements of professional practice are fully satisfied.

The academic qualification of the faculty corresponds to the requirements and objectives of the
study programme. The TAG-SB verifies the qualifications of the faculty members by means of an
established procedure. Specific measures for the further qualification of the faculty members are
implemented.

The same is true regarding pedagogical and didactical qualification of the faculty. They
correspond to the requirements and objectives of the study programme. The TAG-SB verifies the
qualifications of the faculty members by means of an established procedure.

The practical business experience of the faculty corresponds to the requirement of the
programme to integrate theory and practice.

The faculty members cooperate with each other for the purpose of tuning the modules towards
the overall qualification objectives. Meetings of all those teaching in the programme take place
regularly.

Student support is an integral part of the services provided by the faculty. It is offered on a regular
basis and serves to help students study successfully. In addition, the faculty members are
available for the students outside the specified office hours as well. The students are “fully
content” with the support they receive.

Exceeds Does not

meet quality
requirements

Exceptional quality
requirements

4.1 Faculty

4.1.1* Structure and quantity of faculty in
relation to curricular requirements
(Asterisk Criterion)

4.1.2* Academic qualification of faculty
(Asterisk Criterion)

4.1.3* Pedagogical / didactical qualification of
faculty (Asterisk Criterion)

4.1.4 Practical business experience of faculty

4.1.5* Internal cooperation (Asterisk Criterion)

4.1.6* Student support by the faculty (Asterisk X
Criterion)
4.1.7(*) Student support in distance learning
(only relevant and an Asterisk Criterion X
for blended-learning/distance learning
programmes)

X

X|X| X | X
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4.2 Programme management

The TAG-SB Executive Director takes the primary responsibility for planning all the activities
leading up to run the programme effectively and efficiently. The Executive Director is also
responsible for designing, implementing, and managing the MBA programme in coordination with
the Dean.

The Executive Director is to work with the business faculty to accomplish the programme
objectives as his mission includes a strong commitment to regional economic and community
development. The MBA Programme is seen as a primary channel through which to give evidence
of this commitment. Accordingly, the Executive Director must grip and lead discourse and
integration between the faculty and students of the MBA programme and the business community
within the region.

All members of the School's administrative staff have an important role to play in maximizing the
experience and benefits of student, and recognising how students’ development are more about
helping them with particular academic or personal difficulties. In addition, the support and
development provision for the faculty members are assured by providing quality oriented services
to facilitate the teaching process.

The services provided to the students are in the form of:
e Support Office which is located at the School that is opened during the day offering
printing, photocopying and internet access services.
e Quality Assurance Office works on conducting the students’ evaluation, bringing in the
recent texts books, cases, and any other academic material.
e School Store includes all the text books students need in their study.
¢ Registration Office facilitates semester arrangements and all related services to courses
including add and drop out period, grades distribution and announcements, registration
dates, final schedules, etc.
e Students Affairs Office is responsible for contacting students regularly and keeping them
updated with information of concern that might include but not limited to:
a. Courses students are interested to take in each semester.
b. Announcements regarding students’ evaluation.
c. Invitations for external lectures, events and conferences.
d. School decisions, announcements and policies.
The School also encourages students to provide their suggestions or complaints by
initiating a box for such purpose.

The services provided to the teaching staff are:

e Professors are kept updated with University rules, regulations and internal policies.
A continuous access to printing, photocopying, and internet use is ensured.

¢ Facilitating the examinations conduction, where delegated personnel aids professors in
printing out and arranging the exam material taking into consideration confidentiality,
supplying the answer booklets, and assigning observers during the exam allotted times.

o Textbooks and required references requested by professors are made available, in
addition to any supportive teaching material selected by the professors such as videos
and case studies.

Teachers are included in the decision-making processes if their areas of work are involved.
Regarding students TAG-SB management is working on formulating a procedure to elect student
representatives, who will be in direct contact with the Faculty Council through inviting them to
meetings to hear theitr comments.
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Appraisal:

The openess, dedication as well as the commitment of the Executive Director and the
Programme Management at all levels are unusual, indeed. The panel was impressed by his
willingness and readiness to take into consideration new inputs. He successfully takes initiatives
to promote the systematic development of the study programme in a manner which includes all
relevant groups.

Faculty members and students are supported by the administration in the organisation of the
study programme. Sufficient administrative staff is available. Decision-making processes,
authority, and responsibilities are clearly defined. Teachers are included in the decision-making
processes where their areas of work are involved. Students’ representatives will be included,
since TAG-SB is already working on developing an appropriate procedure. It should be checked
during re-accreditation.

The opportunities of electronic service-support are used and supplement personal one-to-one
counselling. TheTAG-SB offers the administrative staff opportunities for continuous professional
development.

Thus, the administrative staff acts as a brilliant service provider for students and faculty.

Exceeds Does not

Exceptional quality
requirements

meet quality
requirements

4.2 Programme management
4.2.1* Programme Director (Asterisk Criterion) X

4.2.2 Process organisation and administrative X
support for students and faculty

4.3 Cooperation and partnerships

TAG-SB has signed different agreements and memorandum of understandings with Higher
Educational Institutions aiming to ensure more value to the School, namely:

University of Cambridge International Examinations (CIE);
Naval Postgraduate School;

IMC University of Applied Sciences Krems/Austria;

The Chartered Institute of Management Accountants (CIMA);
British Council;

o University of Hamburg, Faculty of Law, Institute of Law and Economics

In addition to these agreements, TAG-SB benefits from all agreements with German academic
institutions signed by the German-Jordanian University.

TAG-SB is the result of partnership between Talal Abu-Ghazaleh Organization, the very
prominent firm of professional services in the Arab world, and the German-Jordanian University.
TAG-SB benefits from the financial support and infrastructure provided by Talal Abu-Ghazaleh
Organization. TAG-SB bolsters its educational MBA programme by benefiting from the
educational and training resources of the Talal Abu-Ghazaleh Organization and from the
professional societies supported by the Talal Abu-Ghazaleh Organization.

Appraisal:

According to the recommendation mentioned in the former accreditation report TAG-SB has
enlarged its international cooperation activities so far. It has demonstrated and effectively
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communicated its efforts. The panel agrees that it is really a great challenge intensifying
international relations with foreign Higher Education Institutes, surrounded by a war-zone region.
The peers definitely support TAG-SBs objective to enhance cooperation with other institutions.
The scope and nature of cooperation with HEI, other academic institutions and networks relevant
for the programme are plausibly presented. The agreements forming the basis of the cooperation
are documented. These agreements and memorandum of understanding aim to explore potential
collaboration and ways of developing the curriculum for a series of academic services the school
and these institutions offer among which is the MBA programme. Thus, the cooperation is actively
pursued and has an impact on the conception and implementation of the study programme. All
such activities contribute to the development of the students’ qualification and skills.

The scope and nature of cooperation with business enterprises and other institutions relevant to
the programme are plausibly presented. It is mostly based on the public-private partnership
connections with Talal Abu-Ghazaleh Organization. TAG-SB has clearly demonstrated that they
respectively focus on informal network with other employers and organisations. This cooperation
is actively pursued and has a clear impact on the conception and implementation of the study
programme. All such activities contribute to the development of the students’ qualification and
skills.

Exceeds Does not
Exceptional quality meet quality
requirements requirements

4.3 Cooperation and partnerships

4.3.1(*) Cooperation with HEIs and other
academic institutions or networks X
(Asterisk Criterion for cooperation
programmes)

4.3.2(*) Cooperation with business enterprises
and other organisations (Asterisk X
Criterion for educational and vocational
programmes, franchise programmes)

4.4 Facilities and equipment

The School classrooms are equipped with PCs used for instruction purposes that can be
accessed by students. Internet access is available to the students in the library, the support
office, the computer lab, and the teaching rooms. In addition, students have free wireless LAN
throughout the building. TAG-SB utilises a variety of processes to ensure the physical facility
operation and maintenance is adequate to serve its educational processes, support services and
mission-related activities. According to the students and graduates met during the site visit
adequate services are assured.

TAG-SB Library is classified based on Dewey Decimal Classification (DDC) which categorises
books according to subject. This system is made up of ten main classes or categories, each
divided into ten secondary classes or subcategories, each having ten subdivisions of its own. The
librarian advises the students on demand.

TAG-SB ensures the online access to several specialist litterature by the subscription with the
EBSCO and Emerald. Students have additionally access to all data bases of GJU. The School is
already subscribed with two business journals which are the Economist and Business Week.
Another online access which is provided to the students is Science Direct which covers areas in
business fields and social sciences.

TAG-SB opens its doors (including library) to students throughout the year including semesters
and outside semester times from 8:00 AM to 10:00 PM.
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Appraisal:

The quantity, quality, media and IT facilities of the teaching rooms meet the standards required
for the programme. The rooms are properly equipped for disabled students and give them barrier-
free access. Access to the internet through laptops via wireless LAN is provided free of charge. A
sufficient number of group rooms is available.

Services for adequate support of the participants are documented.

The library is accessible during most of the day. Access to relevant digital media is available from
the students’ home. Qualified library staff is there to advise students.

Exceeds Does not
Exceptional quality meet quality
requirements requirements
4.4 Facilities and equipment
4.4.1* Quantity, quality, media and IT
equipment of teaching and group rooms X
(Asterisk Criterion)
4.4.2* Access to literature (Asterisk Criterion) X

4.4 Additional services

As TAG-SB stated, career guidance and counselling professors help students to attain the
knowledge, skills, and experience necessary to categorise opportunities, explore options and
flourish in society. These professors prepare students for the dynamic workplace of the 21°
century.
Among the various services that Talal Abu-Ghazaleh Organization offers is a Career and
Placement Service. This service is available to all students of TAG-SB free of charge.
Most of the students who attend TAG-SB do hold full-time positions in various sectors of the
Jordanian economy. Many of these students do not seek a career change, but expect that the
completion of their MBA programme will lead to advancement and promotion in their own
companies.
TAG-SB Alumni network represents the link between alumni and the school. This network
includes several activities like

e Establishing TAG-SB Alumni Network Department;

e Establishing TAG-SB Creativity and Innovation Center;

o Establishing TAG-SB Careers Hub;

o Establishing TAG-SB Database Department.
Due to legal restrictions an alumni association or alumni club does not yet exist.. Recently TAG-
SB established an Advisory Council, consisting of eight graduates and representatives of TAG-
SB. This Advisory Council is in line with legal regulations. Among other activities it shall establish
a network for TAG-SB alumni building the means for TAG-SB alumni to connect with their school.
The Advisory Council will create small committees, which e.g. shall involve graduates in
respective evaluation procedures on a regular basis.

Appraisal:
Career counselling and placement services are offered to the students and graduates on an

individual basis to promote their employability. Such activities are planned on a long time basis,
performed regularly, and are actively marketed. Students have access to the TAG-SB-wide
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corporate network. The TAG-SB brings its graduates in contact with representatives from
business enterprises at regular events.

Alumni activities are planned on a long-term basis, performed regularly, and are actively used for
assessing and evolving the programme. Sufficient staff and other resources for career
counselling and alumni activities are available for this purposes.

Does not
meet quality

Exceeds
Exceptional quality

requirements requirements

4.5 Additional services

451 Career counselling and placement X
service
452 Alumni Activities X

4.6 Financing of the study programme (Asterisk Criterion)

The programme is financed first of all by tuition fees of the students. The tuition fees for the
academic year 2015/2016 have been set as follows:

Jordanian Students_ Non-Jordanian
Students
Admission Fees 250 JD 1.000 JD
Registration Fees 100 JD per semester 350 JD
Tuition Fees 275 JD per credit hour 275 JD per credit hour

The financial stability of TAG-SB is secured through two support chains. The first is represented
by the Talal Abu-Ghazaleh Organization having about 30 income producing lines of business
where the collective resources of these entities assure the stability of TAG-SB. The second
support is sustained by the German-Jordanian University secured by the financial support of the
Jordanian Government and the funds received from the German Government.

Appraisal:

The financial stability of the programme and the institution is secured. Due to the privat-public-
partnership structure it is assured that there won’t be any problems concerning this aspect. The
study programme is funded for the entire accreditation period so that students will definitely be
able to complete their studies.

Exceeds Does not
Exceptional quality meet quality
requirements requirements

4.6* Financing of the study programme
(Asterisk Criterion)
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5 Quality assurance and documentation

TAG-SB has agreed on a ,Code of Practice for Programme Approval, Monitoring and Review. As
far as the MBA modules are concerned, TAG-SB routinely monitors the effectiveness of its
provision in orderto:

o Ensure that the courses remain up-to-date and valid in light of developing knowledge in
the discipline, and practice in its application.

o Evaluate the extent to which the intended learning outcomes are being attained by
students.

¢ Evaluate the continuing effectiveness of the curriculum and of assessment in relation to
the intended learning outcomes.

o Evaluate the workload of students by students and by faculty

e Ensure that recommendations for appropriate actions are followed up to remedy
identified shortcomings.

Routine monitoring activity considers:

e Student feedback;
e Student progress and other relevant data;
e Material available to students.

At TAG-SB, academic staff has both individual and team responsibilities for the quality of
teaching and learning by continuously reviewing and reflecting on the academic provision they
offer through the Faculty Council.

Each module provider is required to conduct module monitoring at the end of each semester
which shall present evidence (including student evaluation) for the quality assurance of the
module and provide a developmental plan for quality enhancement using Faculty and Course
Evaluation Questionnaire.

The Dean is responsible for controlling the monitoring process through evaluation of the self-
assessment done by the teaching staff.

With regard to the MBA programme TAG-SB is committed to conduct a periodic review of all its
provisions every three years, in accordance with the procedure described below.

Periodic review assesses the continuing validity and relevance of the programme in the light of,
for example, the following:

¢ The effect of changes made to the design and operation of the programme.

e The continuing availability of staff and physical resources.

¢ Changes in student demand, employer expectations and employment opportunities.

o Data relating to student progression and achievement.

e Student feedback.

¢ Changes in regulations or external points of reference.

e Current research and practice in the application of knowledge in the relevant discipline(s),
technological advances, and developments in teaching and learning.

The Faculty Council is responsible for reviewing periodically (every three years) the quality and
standards of teaching and learning offered by the School. All programmes are required to be
reviewed. A report containing the Council's recommendations and development plan will be
issued along with its implementation plan.

The Quality Assurance Department at both the University and the School are in charge of
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ensuring that proper periodic reviews and internal quality audits are being done.
Quality Assurance monitoring of the programme includes the following aspects:

o Complete documentation.

e Programme validity in accordance with the global trends.

e Programme structure complies with its intended learning outcomes set forth.

e Programme objectives (e.g. graduates’ employability) are in line with the actual outcomes

Finally:

o TAG-SB relies on already generated (and published in the TAG-SB’ Strategic Plan) key
performance indicators report on annual basis to be used as a reference data in
evaluating the feedback from the alumni as a provision of its programme quality.

e Regular committees of the Ministry of Higher Education and Scientific Research inspect
and evaluate on semester basis all offered programmes at the German-Jordanian
University. Also, the Jordanian Higher Education Accreditation Commission (HEAC), as
an external evaluation party, inspects the quality of all programmes offered in Jordan on a
regular basis. The outcomes of the inspections by those committees are communicated
to the University’s President showing the strengths and weaknesses of the programmes.

With regard to programme documentation, TAG-SB has published the “Graduate Catalog” which
provides detailed information with respect to its programmes’, MBA concentrations, full time
faculty members, admissions requirements, application form and general information about the
School.

MBA Students Handbook is also published. The handbook includes all the informations about the
MBA programme, concentrations, scheme, delivery and assessment, in addition to course
description, support, pastoral care by advisors and writing a case analysis. For each
concentration, the student can find a demonstration of the knowledge students can acquire and
the positioning of such qualification in the job market. Furthermore, a full description of the core
and the specialised courses is made indicating courses reference numbers, general overview of
the material covered in each course, respective credit hours and total credit hours to obtain the
award of interest. Moreover, the requirements of programme enrolment are made clear, which
include the academic policies of the admission requirements, the grading system, graduation
requirements, rules concerning residence or absence from programme, academic probation,
dismissal from programme, retaking courses, tuition fees and scholarships.

The above mentioned information is further published on the School website for those who
cannot visit the School physically to inquire about specific subjects (www.tagsb.edu.jo).

Students can also visit the university website to check all bylaws and regulations regarding their
study.

TAG-SB ensures the documentation of its activities during the academic year through the annual
report. This report includes: present and future academic programmes, enrolment statistics,
budget summary, and other activities in response to emerging circumstances including
academic, financial and societal issues during the academic year. In addition, TAG-SB publishes
the yearbook after each graduation ceremony. The yearbook includes all information about
graduates and MBA concentrations.

The annual report represents a monitoring tool used by the Chairman of the Advisory Board
“Chairman of Talal Abu-Ghazaleh Organization”, the members of the Advisory Board and the
President of the German-Jordanian University to assess School’'s performance during the
academic year and evaluate its positioning within the educational market and among academic
institutions.
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Appraisal:

The panel appreciates that meanwhile a code of practice has been set for implementation with
regard to programme design, approval, monitoring and review. The enforcement of this code
comes to ensure the continuous validity of the academic service offered by TAG-SB and
alignment with the academic and overall School strategy and market changing requisites.

This internal procedure identifies the key elements need to be highlighted in considering the
design of a programme and demonstrates the sequence of the procedural steps in approving new
programmes, including the process of introducing new courses into a preset plan. Moreover, the
quality assurance monitoring and review feeding into the general auditing process are described
and documented taking into consideration the continuous routine activities and the periodical
reviews.

A quality assurance and development procedure, which systematically and continuously monitors
and develops the quality of the programme with respect to its contents, processes, and
outcomes, has been set up. It takes into account the evaluation results and the analysis on
student workload, success rate, and graduate employment. Faculty members and students
participate in the respective committees to plan and assess the quality assurance and
development procedures. Responsibilities are clearly defined.

Evaluation by the students is carried out on a regular basis and in accordance with a prescribed
procedure; according to the recommendation in the former accreditation report, the outcomes are
communicated to the students and provide input for the quality development process.

Quality control by the faculty is carried out on a regular basis and in accordance with a prescribed
procedure; the outcomes are according to the former accreditation report communicated and
provide input for the quality development process.

Regular committees of the Ministry of Higher education and scientific Research inspect and
evaluate on semester basis all programmes offered at the GJU. Also, the Jordanian Higher
Education Accreditation Comission as an external evaluation party, carries inspections on a
regular basis of all programme offered in Jordan. The outcomes of these inspections show the
strengths and weaknesses of the programmes. In addition, an external evaluation by alumni is
definitely planned to be carried out in very near future on a regular basis and in accordance with a
prescribed procedure; the outcomes will be communicated and provide input for the quality
development process.

The study programme is described in detail. This documentation is constantly updated and easily
accessible for interested parties both in print and in digital form, which ensures a high level of
transparency.

Press relations and network communication are actively maintained. In its annual report the HEI
presents a summary of the activities of the academic year.

Exceeds Does not

Exceptional quality
requirements

meet quality
requirements

5.1*  Quality assurance and quality

development with respect to contents, X
processes and outcomes (Asterisk
Criterion)
5.2 Instruments of quality assurance
5.2.1 Evaluation by students X
5.2.2 Evaluation by faculty X
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5.2.3 External evaluation by alumni,
employers and third parties

5.3 Programme documentation

5.3.1* Programme description (Asterisk
Criterion)

5.3.2 Information on activities during the

academic year
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Quality profile
HEI: Talal Abu-Ghazaleh Graduate School of Business, Amman, at German-Jordanian
University, Madaba, Jordan

Master programme: Master of Business Administration (MBA)

Exceeds Does not

Exceptional quality meet quality
requirements requirements

Objectives

1.1*  Objectives of the study programme .
(Asterisk Criterion)

1.2* International orientation of the study X
programme design (Asterisk Criterion)

1.3 Positioning of the study programme

1.3.1 Positioning of the study programme in X

the educational market

1.3.2 Positioning of the study programme on
the job market for graduates X
(,LEmployability®)

1.3.3 Positioning of the study programme X

within the HEI's overall strategic concept

2.1*  Admission requirements (Asterisk
Criterion)
2.2 Counselling for prospective students

2.3*  Selection procedure (if relevant)

2.4(*) Professional experience (if relevant;
Asterisk Criterion for master
programmes that require professional X
experience)

X
X
2.5*  Ensuring foreign language proficiency X
(Asterisk Criterion)
2.6* Transparency and documentation of
admission procedure and decision X
Asterisk Criterion

3. Contents, structure and didactical

X

concept

3.1 Contents

3.1.1* Logic and conceptual coherence X
(Asterisk Criterion)

3.1.2* Rationale for degree and programme _ X
name (Asterisk Criterion)

3.1.3* Integration of theory and practice X
(Asterisk Criterion)

3.1.4 Interdisciplinary thinking X

3.1.5 Ethical aspects X

3.1.6* Methods and scientific practice (Asterisk X
Criterion)

3.1.7* Examination and final thesis (Asterisk X
Criterion)

3.2  Structure

3.2.1* Modular structure of the study _ X
programme (Asterisk Criterion)




Exceeds Does not
Exceptional quality meet quality
requirements requirements

3.2.2* Study and exam regulations (Asterisk
Criterion)
3.2.3* Feasibility of study workload (Asterisk
Criterion)
3.2.4 Equality of opportunity X
3.3 Didactical concept
3.3.1* Logic and plausibility of the didactical X
concept (Asterisk Criterion)
3.3.2* Course materials (Asterisk Criterion) X
3.3.3 Guest lecturers X
3.3.4 Lecturing tutors X
3.4 Internationality
3.4.1* International contents and intercultural X
aspects (Asterisk Criterion)
3.4.2 Internationality of the student body
3.4.3 Internationality of faculty X
3.4.4 Foreign language contents X
3.5*  Multidisciplinary competences and
skills (Asterisk Criterion)
3.6*  Skills for employment / Employability X

Asterisk Criterion
Academic environment and

framework conditions

4.1 Faculty
4.1.1* Structure and quantity of faculty in
relation to curricular requirements X
(Asterisk Criterion)
4.1.2* Academic qualification of faculty X
(Asterisk Criterion)
4.1.3* Pedagogical / didactical qualification of
faculty (Asterisk Criterion)
4.1.4 Practical business experience of faculty X
4.1.5* Internal cooperation (Asterisk Criterion) X
4.1.6* Student support by the faculty (Asterisk X
Criterion)
4.1.7( Student support in distance learning
*) (only relevant and an Asterisk Criterion X
for blended-learning/distance learning
programmes)
4.2 Programme management
4.2.1* Programme Director (Asterisk Criterion) X
4.2.2 Process organisation and
administrative support for students and X
faculty
4.3 Cooperation and partnerships
4.3.1( Cooperation with HEIs and other
*) academic institutions or networks X

(Asterisk Criterion for cooperation




Exceptional

Exceeds
quality
requirements

Does not

meet quality
requirements

programmes)
4.3.2( Cooperation with business enterprises
*) and other organisations (Asterisk
Criterion for educational and vocational
programmes, franchise programmes)
4.4 Facilities and equipment
4.4.1* Quantity, quality, media and IT
equipment of teaching and group rooms
(Asterisk Criterion)
4.4.2* Access to literature (Asterisk Criterion) X
4.5 Additional services
451 Career counselling and placement X
service
4.5.2 Alumni Activities
4.6* Financing of the study programme
(Asterisk Criterion)
5 Quality assurance and documentation
5.1*  Quality assurance and quality
development with respect to contents,
processes and outcomes (Asterisk
Criterion)
5.2 Instruments of quality assurance
5.2.1 Evaluation by students
5.2.2 Evaluation by faculty
5.2.3 External evaluation by alumni,
employers and third parties
5.3 Programme documentation
5.3.1* Programme description (Asterisk X
Criterion)
5.3.2 Information on activities during the X

academic year




